
SCSC 2013-14 Annual Training Agenda 

School Governance 
Invited: Governing board members and administrators 

• Roles and responsibilities of school board members and administrators 
• Ethics 
• School funding and budgets, audit requirements 
• Strategic planning  
• Succession planning 
• Presenters: Georgia Charter Schools Association, Georgia School Boards Association, SCSC Staff 
• Timeline: December 9-10, 2013 
• Location: Emory Conference Center, Atlanta, Georgia 

 
Governmental Accounting Series 
Invited: School Business Managers 

• Basics of governmental accounting 
• Presenter: Carl Vinson Institute 
• Timeline: January 14-16, 2014 
• Location: Georgia Department of Early Care and Learning, Atlanta, Georgia 

 

Boot Camp for Potential Petitioners 
Invited: Potential SCSC Petitioners 

• What makes a successful charter petition? 
• Presenters: SCSC, external consultants, successful state charters 
• Timeline: January 27, 2014 
• Location: Georgia Tech Hotel & Conference Center, Atlanta, Georgia 

 
Teacher and Leader Keys Effectiveness Systems (TKES and LKES) 
Invited:  Governing board members and administrators 

• Overview of evaluation systems 
• Credentialing to conduct evaluations  
• Presenters: Georgia Department of Education 
• Timeline:  March 26-28, 2014 (TKES) and April 14-15, 2014 (LKES) 
• Location:  Georgia Department of Education 

 
How to be an LEA 
Invited: Administrators and relevant personnel 

• CCRPI 
• Overview of SLDS and portal 
• Special Education laws 
• Funding/Auditing 
• Data Collections 
• Title Programs 
• Facilities 
• School Safety 
• Presenters:  SCSC, GaDOE, GOSA 
• Timeline: May 8-9, 2014 
• Location: Atlanta Airport Gateway Marriott 

 


