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The State Charter Schools Commission amended the Comprehensive Performance Framework in January
2020. The school results included in this report reflect the non-amended version of the framework.
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OVERVIEW:

Comprehensive Performance Framework (CPF)
for State Charter School Evaluation

PURPOSE

Quality charter school authorizers establish standards for school performance that are clear, quantifiable,
rigorous, and attainable. The SCSC Performance Framework includes academic, financial, and organizational
performance measures that establish expectations, guide practice, assess progress, and inform decision making
over the course of the charter term and at renewal or revocation.

The three areas of performance covered by the framework—academic achievement, financial management, and
organizational compliance— correspond directly with the three components of a strong charter school
application and are the three areas on which a charter school’s performance should be evaluated. In each of the
three areas, the framework asks a fundamental question:

1. Academic Performance: Is the educational program offering students a better educational opportunity
than they would otherwise receive at a traditional public school?

2. Financial Performance: Is the school financially viable?

3. Organizational Performance: Is the organization effective, compliant, and well run?

SCSC PERFORMANCE EXPECTATIONS

State Charter Schools are expected to meet academic, financial, and operational standards during every year of
the charter term. However, schools that demonstrates a consistent track record of strong performance over
multiple years may earn a standard five-year renewal. Additionally, schools that finish their first charter term
strong (despite early struggles), and schools that consistently perform on par with the attendance zone they
serve may earn an abbreviated three-year charter renewal. The intent of an abbreviated charter term is to
assess the school’s ability to sustain the requisite performance level.

SCSC renewal eligibility criteria are meant to serve as a guideline to inform renewal decisions. However, the
SCSC may exercise discretion in approving renewal terms outside of these guidelines.

ACADEMIC PERFORMANCE:

Fundamental Question:
Is the educational program offering students a better educational opportunity than they would otherwise
receive at a traditional public school?



Meeting Goals:
In any year of the charter term, a state charter school will satisfy annual academic accountability requirements

by meeting standards outlined in indicators 1 and 2 (First Look) OR by meeting standards outlined in indicators
A, B or C below (Second Look).

1. The state charter school meets federal accountability requirements.

2. The state charter school exceeds the average performance level of the district(s) within its
attendance zone in terms of student achievement on state standardized assessments (grade-band
CCRPI Content Mastery Score) OR in terms of student growth (grade-band CCRPI Growth Scores) OR
on a combination of achievement and growth (CCRPR Grade Band Score)

OR

A. The state charter school has a higher CCRPI single score than the average CCRPI single score of the
district(s) it serves.

B. The state charter school has a positive value-add impact score in relation to value-add impact score
of the district(s) it serves in all relevant grade bands.

C. The state charter school is designated as “Beating the Odds” by the Georgia Department of
Education.

FINANCIAL PERFORMANCE

Fundamental Question:
Is the school fiscally responsible and financially viable?

Meeting Goals:
In any year of the charter term, a state charter school will satisfy annual financial accountability requirements by
meeting the standards presented in Indicators 1-2 (near-term measures as well as sustainability measures).

1. Near Term Measures that include current ratio, unrestricted days cash, and enrollment variance.

2. Sustainability Measures that include efficiency margin and debt to asset ratio.

OPERATIONAL PERFORMANCE

Fundamental Question:
Is the organization effective, compliant, and well run?

Meeting Goals:
In any year of the charter term, a state charter school will be deemed operationally compliant if it adheres to
the requirements of its charter contract as well as all applicable rules and laws as measured by indicators 1-6.
1. The school’s educational program, such as adherence to its essential or innovative features and
implementation of required programs
2. Financial oversight such as adherence to GAAP standards
3. Governance capacity and transparency
4. Protecting students and employees through the appropriate use of compensatory programs and
employee qualifications
5. Maintaining a positive school environment by promoting student retention and support services
6. Any additional obligations including the timely remediation of previous noncompliance.



CPF Performance Across the Term

Green cells indicate the school met performance standards, indicates the school is approaching performance standards and red cells indicate the school
did not meet performance standards.

Schools are grouped by renewal term cohort. ACA= Academics, FIN=Finances, OPS= Operations

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

School ACA FIN OPS ACA FIN OPS ACA FIN OPS ACA FIN OPS ACA FIN OPS
Brookhaven Innovation Academy 1 30 91 98 60 91 98 50 73
Cirrus Charter Academy 1 50 70 0 40 85 62 35 71 Year 4 of First Term
Liberty Tech 97 95 68 98 95 88 98 100 100 Renewal 2021
Southwest GA STEM 1 80 56 2 50 66 60 50 53
Statesboro STEAM Previous Charter Term 61 80 100 62 65 88 100 60 83 Second Term- Renewal 2021
Atlanta Heights Charter School 2 75 100 96 70 100
Georgia Connections Academy Previous Charter Term | Previous Charter Term 96 70 88 60 75 86 YearRZ of Seclozr:)dz'll'erm
Ivy Prep Academy at Kirkwood 98 45 87 98 40 82 enewa
Coastal Plains 0 85 95 96 90 100
Genesis Academy for Boys 62 70 76 100 85 91
Genesis Academy for Girls 2 60 78 100 85 91 Year 3 of First Term
International Academy of Smyrna 98 30 89 98 40 100 Renewal 2022
Resurgence Hall 98 85 84 100 75 100
SAIL - School for Arts-Infused Learning 98 15 93 96 50 92
Scintilla Charter Academy 1 55 81 97 50 81 0 60 100 2 65 100 Year 5 of Term Renewal 2022
Int’l Charter Academy of Ga 98 70 87 Year 2 of First Term
SLAM Academy 98 55 89 Renewal 2023
Cherokee Charter Academy 62 60 98
Coweta Charter 'Academy Previous Charter Term | Previous Charter Term | Previous Charter Term 98 20 100 Year 2 of Second Term
Fulton Leadership Charter Aca. 62 30 98 Renewal 2023
Pataula Charter Academy 98 85 100
Foothills Education Charter HS 1 100 86 1 95 97 96 95 99 96 90 99 Vear 5 of First T

- r ir rm
Georgia Cyber Academy 1 75 92 0 75 | 100 0 75 | 100 | 60 65 93 e?%engwal ; o 22
Utopian Academy for the Arts 1 40 68 1 60 68 98 50 87 98 25 99
Mountain Ed. Charter HS 97 100 91 97 90 82 96 90 96 96 90 97 Renewal 2023
DuBois Integrity Academy 1 65 69 97 50 79 98 70 80 100 70 100
Int’l Charter School of Atlanta 97 60 85 97 75 89 98 65 80 98 80 100 Year 5 of First Term
GA School for Innov. & the Classics 1 75 77 97 95 70 98 95 74 98 90 87 Renewal 2025
Odyssey Charter School 97 95 78 61 85 77 98 90 100 98 95 100




SCHOOL LEVEL REPORTS:
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Atlanta Heights Charter School

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
0
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
0

SCSC Performance Framework Page 8




Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.

SCSC Performance Framework
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96

SCSC Performance Framework
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available Earned

Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
96
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
96

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards

SCSC Performance Framework Page 11




EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.

SCSC Performance Framework Page 12




SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 1
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 20
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 5
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
50

SCSC Performance Framework
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 10
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
20

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
70

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards

SCSC Performance Framework
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys

SCSC Performance Framework
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
20

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 0
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
6
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:

contract, or its policies relating to oversight of school management and contractors.

o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further

the education and welfare of students.

having a disability, including but not limited to:
o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:
o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);
o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);
o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools 4
from engaging in religious instruction; and
o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of its 5
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0
charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned
Meets Standard:
e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4

SCSC Performance Framework

Page 21




Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards

SCSC Performance Framework Page 24
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Appendix A: Scoring Summaries

SECTION I: ACADEMIC PERFORMANCE

Indicator Measure Po'mts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school did not receive any points because it was GaDOE: CSl and TSI Schools Lists,
1(b) 2 0 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school i Il ibl i i RPI
e school received all possible p(?mts because its Cf: GaDOE: CCRPI Content Mastery
1 96 96 Content Mastery Sub-Score was higher than that of its
. Sub-Score
attendance zone in all grade bands served.
The school received all possible points because its CCRPI
Progr.ess Sub-Score was higher than that of its att.endar.1ce GaDOE: CCRPI Progress Sub-
. 2 96 96 zone in all grade bands served or all grade bands in which
2. Student Achievement . . Score
the school did not already earn a higher CCRPI Content
and Student Growth
Mastery Sub-Score.
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
A :Value A -l
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Sc(z)sre/SCSC el Al e e
Impact its attendance zone in all grade bands served
Beating The school received all possible points because it was GOSA/GaDOE: Beating the Odds
L
srzgen Lok, Pt the Odds A9 <49 designated as Beating the Odds by GaDOE. Determination

SCSC Performance Framework
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SECTION II: FINANCIAL PERFORMANCE

to asset ratio was between 95 and 100 percent

0.9831

Indicator Measure Po'mts Points Explanation Measure Data Source
Available Earned
The school received partial points because its Current Ratio School Audit Report:
1(a) 20 15 current ratio was between 1.0 and 3.0 Governmental Funds-
' ' 1.01 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 20 The school received all possible points because it Balance Sheet/Statement
had greater than 75 days of unrestricted cash 119.54 of Revenues, Expenditures,
1. Near Term ' and Changes in Fund
Measures Balance
Enroliment Variance SCSC Annual Enrollment
The school received partial points because its Projection Form and
1) 10 > enrollment variance was between 2 and 8 percent GaDOE: Data Collections,
0.0202 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between -.01 and -10 percent -0.0016 if available), Notes-Pension
Measures Plan
2(b) 20 10 The school received partial points because its debt Debt to Asset Ratio School Audit Report:

Statement of Net Position

SCSC Performance Framework
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SECTION Ill: OPERATIONAL COMPLIANCE

protecting the rights of students with disabilities.

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) c c findi.ngs indicating the school .is out of complli:.ance wi.th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school received all possible points because it complied
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The school received all possible points because it met all
2(a) 6 6 financial reporting and compliance timeline and form Other Sources
2. Financial Oversight reqwrement:s. - -
The school did not receive any points because the school's .
. . oy School's Independent Annual
2(b) 5 0 independent audit found that it did not follow all Generally Financial Audit
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding SCSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol recei.ved all possible points because the school is 5CSC: Monitoring Activities
4, Students and protecting the rights of all students.
Employees 4(b) 4 4 The school received all possible points because it is SCSC: Monitoring Activities

SCSC Performance Framework
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4(c)

The school received all possible points because it protects
the rights of English Learners (ELs).

SCSC: Monitoring Activities

4(d)

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

4(f)

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

5(a)

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school received all possible points because its churn rate
was less than 20% (14.6%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

The school received all possible points because the school
complied with all other obligations.

SCSC: Monitoring Activities

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities

SCSC Performance Framework
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 96
Financial Performance Does Not Meet Standards ‘ 70

Operational Performance Meets Standards 100

Historical Scores — Progress Toward Renewal

Section 2016-2017 2017-2018 2018-2019

Academic Performance 97 2 96

Financial Performance 0
Operational Performance 100 100 100
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
1. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
2. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
3. Student Progress GaDOE: CCRPI Progress Sub-Score
4. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
5. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
1. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet
School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes
2. Sustainability Measures | School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position
Operational Performance:
Indicator Data Source
1. Educational Program GaDOE: Charter School Annual Report, SEA Program Monitoring
Compliance SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
2. Financial Oversight GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
3. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
4. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
Employees SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
5. School Environment GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
6. Additional and GaDOE: Charter School Annual Report, SEA Program Monitoring
Continuing Obligations SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Brookhaven Innovation Academy

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96

SCSC Performance Framework

Page 34

1



Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available Earned

Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
98

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria are not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 15
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
45
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 0
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
10

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
55

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 0
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 0
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 0
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
5

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 0
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
6
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 0
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 0
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0

SCSC Performance Framework

Page 43




Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
16
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
16

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
73

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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Appendix A: Scoring Summaries

SECTION I: ACADEMIC PERFORMANCE

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school i Il ibl i i RPI
e school received all possible p(?mts because its Cf: GaDOE: CCRPI Content Mastery
1 96 96 Content Mastery Sub-Score was higher than that of its
. Sub-Score
attendance zone in all grade bands served.
The school received partial pom.ts because its C(.:RP'I Progress GaDOE: CCRPI Progress Sub-
. 2 96 60 Sub-Score was the same as or higher than the district(s) it
2. Student Achievement . Score
and Student Growth serves in at least one but not all grade bands served.
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
- . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination

SCSC Performance Framework
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SECTION II: FINANCIAL PERFORMANCE

debt to asset ratio was greater than 100 percent

1.0389

Indicator Measure Po'mts Points Explanation Measure Data Source
Available Earned
The school received all possible points because its Current Ratio School Audit Report:
1(a) 20 20 current ratio was greater than 3.0 Governmental Funds-
: 4.30 Balance Sheet
Unrestricted Days Cash School Audit Report:
Governmental Funds-
Balance
The school received partial points because it had Sheet/Statement of
1(b) 20 15 .
between 45 and 75 days of unrestricted cash 60 Revenues,
Expenditures, and
1. Near Term Changes in Fund
Measures Balance
Enrollment Variance SCSC Annual
Enrollment Projection
1(0) 10 0 The school did not receive any points because it's Form and GaDOE:
enrollment variance was greater than 8 percent 0.1079 Data Collections,
Student Enrollment
by Grade Level
The school received all possible points because it . .
1(d) 10 10 was not in default of any loan/bond covenants or No SNc:tzzl A selns
delinquent with debt service payments
Aggregated Efficiency School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent
2.Sustainability between -.01 and -10 percent -0.0146 3yrs if available),
Measures Notes-Pension Plan
2(b) 20 0 The school did not receive any points because its Debt to Asset Ratio Zf:tiig:?gfije;ort'

Position

SCSC Performance Framework
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SECTION Ill: OPERATIONAL COMPLIANCE

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available

The school received all possible points because it

implemented all essential or innovative features of its GaDOE: Charter School Annual

education and operational program as defined in its charter Report

contract.

The school did not receive any points because it failed to

meet all mission-specific goals included in its charter

1(b) contract. In the school's Charter School Annual Report, the GaDOE: Charter School Annual

BONUS school stated that it did not meet its Mission-Specific Goal to | Report

increase the percentage of students absent 5 or fewer days
1. Educational per year by 2% each year over its baseline rate.

Program Compliance The school did not receive any points because it received

findings from GaDOE federal programs monitoring relating to

1(c) 5 0 the implementation of the requirements of the education of

homeless children and youth, Title I-A Parent and Family

Engagement, Title I-A, and Title IV-A.

The school did not receive any points because records of the

Georgia Department of Education identified that the school

1(d) 5 0 did not submit the FTE 2019-3, Student Class Size 2019-2, CPI

2019-1, and Student Record 2018 collections by the required

deadline.

The school received all possible points because it met all

2(a) 6 6 financial reporting and compliance timeline and form Other Sources

requirements.

The school did not receive any points because the school's

2(b) 5 0 independent audit noted material weaknesses in internal

controls.

The school received all possible points because the school is

3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities

requirements.

The school received all possible points because the school

3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities

3. Governance records requirements.

The school received all possible points because all governing

3(c) 5 5 board members completed required training through the SCSC: Training Rosters

SCSC or approved alternate provider.

The school received all possible points because it is holding

management and contractors accountable.

1(a) 5 5

GaDOE: Federal Program
Monitoring

GaDOE: Data Collections On-
Time Report

2. Financial Oversight
School's Independent Annual
Financial Audit

3(d) 5 5 SCSC: Monitoring Activities
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4. Students and
Employees

The school received all possible points because the school is
protecting the rights of all students.

SCSC: Monitoring Activities

4(b)

The school did not receive any points because it received a
finding from GaDOE federal programs relating to the
implementation of IDEA.

GaDOE: Federal Program
Monitoring

4(c)

The school received all possible points because it protects
the rights of English Learners (ELs).

SCSC: Monitoring Activities

The school did not receive any points because it received
findings from GaDOE federal programs monitoring relating to
the implementation of Title II.

GaDOE: Federal Program
Monitoring

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school received all possible points because its churn rate
was less than 20% (14.9%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received a finding as a part of its SCSC monitoring
because it was not providing all legal notices required by
federal law. The school submitted evidence in its corrective
action plan that it adequately remedied this finding.
Additionally, the school did not receive any points because it
received findings from GaDOE federal programs monitoring
relating to the implementation of Title I, Part A - Parent and
Family Engagement.

SCSC: Monitoring Activities

6. Additional
Obligations

The school received all possible points because the school
complied with all other obligations.

SCSC: Monitoring Activities

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities

SCSC Performance Framework
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section

Determination

Points Earned

Academic Performance

Meets Standards

Financial Performance

Does Not Meet Standards ‘

Operational Performance

Does Not Meet Standards

Historical Scores — Progress Toward Renewal

98

B S

Section 2016-2017 2017-2018 2018-2019
Academic Performance 1 98 98
Financial Performance 30
Operational Performance 91 91
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
1. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
2. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
3. Student Progress GaDOE: CCRPI Progress Sub-Score
4. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
5. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
1. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet
School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes
2. Sustainability Measures | School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position
Operational Performance:
Indicator Data Source
1. Educational Program GaDOE: Charter School Annual Report, SEA Program Monitoring
Compliance SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
2. Financial Oversight GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
3. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
4. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
Employees SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
5. School Environment GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
6. Additional and GaDOE: Charter School Annual Report, SEA Program Monitoring
Continuing Obligations SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Cherokee Charter Academy

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 60

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
60
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available Earned

Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
0

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
62

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 1
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 10
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
35
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 15
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
25

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
60

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards

SCSC Performance Framework

Page 62




SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 0
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
15

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned

SCSC Performance Framework

Page 65




Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
98

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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Appendix A: Scoring Summaries

SECTION I: ACADEMIC PERFORMANCE

. Point . .
Indicator Measure o-m > Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school received partial points because its CCRPI Content
Mastery Sub-Score was the same as or higher than the GaDOE: CCRPI Content Mastery
1 96 60 L . .
district(s) it serves in at least one but not all grade bands Sub-Score
served.
2. Student Achievement The school received partial points because its CCRPI Progress
DOE: CCRPI P -
and Student Growth 2 96 60 Sub-Score was the same as or higher than the district(s) it S:()rg cc rogress Sub
serves in at least one but not all grade bands served.
The school received partial points because its CCRPI Grade
3 96 60 Band Score was the same as or higher than the district(s) it GaDOE: CCRPI Grade Band Score
serves in at least one but not all grade bands served.
CCRPI The school did not receive any points because its CCRPI
Second Look, Part A | Single 96 0 ! ol GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school did not receive any points because its Value-
- . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

to asset ratio was between 25 and 94.99 percent

0.4396

Indicator Measure Po'mts Points Explanation Measure Data Source
Available Earned
The school received partial points because its Current Ratio School Audit Report:
1(a) 20 15 current ratio was between 1.0 and 3.0 Governmental Funds-
: : 2.04 Balance Sheet
Unrestricted Days Cash School Audit Report:
Governmental Funds-
Balance
The school received partial points because it had Sheet/Statement of
1(b) 20 10 .
between 15 and 45 days of unrestricted cash 27.30 Revenues,
Expenditures, and
1. Near Term Changes in Fund
Measures Balance
Enrollment Variance SCSC Annual
Enrollment Projection
1(0) 10 0 The school did not receive any points because it's Form and GaDOE:
enrollment variance was greater than 8 percent 0.1167 Data Collections,
Student Enrollment
by Grade Level
The school received all possible points because it . .
1(d) 10 10 was not in default of any loan/bond covenants or No SNC()T;? RTINS
delinquent with debt service payments
Aggregated Efficiency School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent
2.Sustainability between -.01 and -10 percent -0.0427 3yrs if available),
Measures Notes-Pension Plan
2(b) 20 15 The school received partial points because its debt Debt to Asset Ratio zfgtiieA:flng:\jegcort'

Position
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SECTION Ill: OPERATIONAL COMPLIANCE

the rights of English Learners (ELs).

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) 5 5 findi.ngs indicating the school .is out of comp.li:':mce wi.th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school did not receive any points because records of the
1(d) 5 0 Georgia Department of Education identified that the school GaDOE: Data Collections On-
did not submit the CPI 2019 - 2 collection by the required Time Report
deadline.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol recei.ved all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and 4(b) 4 4 The SChF)Ol rece'!ved all possible poi'nts k.)eca.u.sg itis SCSC: Monitoring Activities
Employees protecting the rights of students with disabilities.
4(c) 4 4 The school received all possible points because it protects SCSC: Monitoring Activities
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4(d)

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

4(f)

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

5(a)

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school received all possible points because its churn rate
was less than 20% (18.8%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

The school received findings as a part of its SCSC monitoring
because its financial policies and procedures manual did not
follow the Local Units of Administration manual. The school
submitted evidence in its corrective action plan that it is now
following the Local Units of Administration Manual.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section

Determination Points Earned
Academic Performance Does Not Meet Standards
Financial Performance Does Not Meet Standards
Operational Performance Meets Standards 98

Historical Scores — Progress Toward Renewal

Section 2018-2019

Academic Performance

Financial Performance

Operational Performance 98
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
1. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
2. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
3. Student Progress GaDOE: CCRPI Progress Sub-Score
4. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
5. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
1. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet
School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes
2. Sustainability Measures | School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position
Operational Performance:
Indicator Data Source
1. Educational Program GaDOE: Charter School Annual Report, SEA Program Monitoring
Compliance SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
2. Financial Oversight GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
3. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
4. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
Employees SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
5. School Environment GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
6. Additional and GaDOE: Charter School Annual Report, SEA Program Monitoring
Continuing Obligations SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Cirrus Academy Charter School

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI. 5
Does Not Meet Standard:
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
0
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 60

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
60
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available Earned

Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
0

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
62

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 1
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 10
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 0
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
25
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 0
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
10

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
35

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 0
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 0
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 0
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
5

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 0
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
6
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 0
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 0
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
16
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 2
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.

SCSC Performance Framework

Page 94




Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
14

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
71

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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Appendix A: Scoring Summaries

SECTION I: ACADEMIC PERFORMANCE

. Point . .
Indicator Measure o-m > Points Earned Explanation Data Source
Available
1(a) ) 5 The school received all possible points because it met 100% GaDOE: CCRPI School
f school | tT ts. | tT t
1. State and Federal of school Improvement Targets mprovement Targets
Accountability Systems The school did not receive any points because it was GaDOE: CSl and TSI Schools Lists,
1(b) 2 0 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school received partial points because its CCRPI Content
Mastery Sub-Score was the same as or higher than the GaDOE: CCRPI Content Mastery
1 96 60 L . .
district(s) it serves in at least one but not all grade bands Sub-Score
served.
2. Student Achievement The school received partial points because its CCRPI Progress
DOE: CCRPI P -
and Student Growth 2 96 60 Sub-Score was the same as or higher than the district(s) it S:()rg cc rogress Sub
serves in at least one but not all grade bands served.
The school received partial points because its CCRPI Grade
3 96 60 Band Score was the same as or higher than the district(s) it GaDOE: CCRPI Grade Band Score
serves in at least one but not all grade bands served.
CCRPI The school did not receive any points because its CCRPI
Second Look, Part A | Single 96 0 ! bl GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school did not receive any points because its Value-
e . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

debt to asset ratio was greater than 100 percent

1.3288

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
i hool Audit R t:
The school received partial points because its Current Ratio SRSl ATl Gl
1(a) 20 15 . Governmental Funds-
current ratio was between 1.0 and 3.0 1.13
. Balance Sheet
Unrestricted Days Cash School Audit Report:
Governmental Funds-
Balance
The school received partial points because it had Sheet/Statement of
1(b) 20 10 .
between 15 and 45 days of unrestricted cash 31.14 Revenues,
Expenditures, and
1. Near Term Changes in Fund
Measures Balance
Enrollment Variance SCSC Annual
Enrollment Projection
1(¢) 10 0 The school did not receive any points because it's Form and GaDOE:
enrollment variance was greater than 8 percent 0.0909 Data Collections,
Student Enrollment
by Grade Level
1(d) 10 0 School was in default of loan/bond covenant(s) Ves School Audit Report:
and/or was delinquent with debt service payments Notes
Aggregated Efficiency School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent
2.Sustainability between -.01 and -10 percent -0.0095 3yrs if available),
Measures Notes-Pension Plan
The school did not receive any points because its Debt to Asset Ratio SEeIl IS RIS
2(b) 20 0 Statement of Net

Position
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SECTION Ill: OPERATIONAL COMPLIANCE

Employees

protecting the rights of all students.

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) The school.dl'd not rec.e.lve any .pomts be.ca.use it failed to GaDOE: Charter School Annual
5 0 meet all mission-specific goals included in its charter
BONUS Report
. contract.
1. Educational - - - - -
. The school did not receive any points because it received
Program Compliance .. L .
findings from GaDOE federal programs monitoring relating to . .
1(c) 5 0 . . . . SCSC: Monitoring Activities
the implementation of the requirements of the education of
homeless children and youth, Title I, and Title IV.
The school did not receive any points because records of the
1(d) 5 0 Georgia Department of Education identified that the school GaDOE: Data Collections On-
did not submit the Student Record - 2018 collection by the Time Report
required deadline.
The school ived all ibl ints b it met all
. e sc. 00 rece.lve all possi .e pom. s gcause it met a TG R S [y
2(a) 6 6 financial reporting and compliance timeline and form .
requirements Monitoring
2. Financial Oversight — ; ; ,
The school did not receive any points because the school's .
. . . . School's Independent Annual
2(b) 5 0 independent audit noted material weaknesses in internal . . .
Financial Audit
controls.
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding SCSC: Monitoring Activities
management and contractors accountable.
4. Students and 4(a) 4 4 The school received all possible points because the school is SCSC: Monitoring Activities
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The school did not receive any points because it received a
. . GaDOE: Federal Program
4(b) 0 finding from GaDOE federal programs relating to the o
. . Monitoring
implementation of IDEA.
The school received all possible points because it protects ) N .
4(c) 4 the rights of English Learners (ELs). SCSC: Monitoring Activities
The school di t i int it i
. e_sc ool did not receive any points becau§e |. recelvefj GaDOE:Federal Program
4(d) 0 findings from GaDOE federal programs monitoring relating to Monitorin
the implementation of Title II. &
4(e) 4 The school received all pgssnble points because the school SCSC: Monitoring Activities
respected all employee rights.
The school i Il ibl int it let
a(f) 4 e s_c 00 _ret?elved all possible p0|r? s because it completed SCSC: Monitoring Activities
required criminal records checks of its employees.
5(a) 4 The schc.pl' receivefj all possible points because it complied SCSC: Monitoring Activities
with facilities requirements.
The school received all possible points because its churn rate )
5(b) 4 was less than 20% (17%). GOSA: Churn Rate Report
The school received a finding as a part of its SCSC monitoring
5(¢) 5 relate.d toits .Chl|d at.)us.,e and neglect pqllcy. The schqol 5CSC: Monitoring Activities
. submitted evidence in its corrective action plan that it
5. School Environment . e
adequately remedied this finding.
The school i Il ibl i i li
5(d) 4 .e sC oc? received a .p055|b e points beca.use it cqmp ied SCSC: Monitoring Activities
with nursing, food services and transportation requirements.
The school did not receive any points because it received
5(e) 0 findings from GaDOE federal programs monitoring relating to | GaDOE: Federal Program
the implementation of Title I, Part A - Parent and Family Monitoring
Engagement.
The school i Il ibl i he school
N 6(a) 5 e sc. 00 recelved a pos§|b ? points because the schoo SCSC: Monitoring Activities
6. Additional complied with all other obligations.
Obligations i i i i i
g 6(b) 5 The schoo! received all possible Pglnt§ because it remedied SCSC: Monitoring Activities
noncompliance after proper notification.
Section lll, Points Possible = 100
Section lll, Points Earned = 71
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section

Determination Points Earned

Academic Performance Does Not Meet Standards ‘ 62

Financial Performance Falls Far Below Standards “

Operational Performance Does Not Meet Standards 71

Historical Scores — Progress Toward Renewal

Section 2016-2017 2017-2018 2018-2019
Academic Performance 1 0
Financial Performance 50 ‘ 40

Operational Performance 70 85

SCSC Performance Framework

Page 101

1

r



Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
1. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
2. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
3. Student Progress GaDOE: CCRPI Progress Sub-Score
4. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
5. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
1. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet
School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes
2. Sustainability Measures | School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position
Operational Performance:
Indicator Data Source
1. Educational Program GaDOE: Charter School Annual Report, SEA Program Monitoring
Compliance SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
2. Financial Oversight GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
3. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
4. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
Employees SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
5. School Environment GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
6. Additional and GaDOE: Charter School Annual Report, SEA Program Monitoring
Continuing Obligations SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Coastal Plains Charter High School

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
0
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
0
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 0
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 0

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
96
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
96

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 20
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
50
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 20
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 20
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
40

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
90

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
20

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 0
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
16

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school did not receive any points because it was GaDOE: CSl and TSI Schools Lists,
1(b) 2 0 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
Th hool di i i i RPI
e school did not receive any points because its C(; GaDOE: CCRPI Content Mastery
1 96 0 Content Mastery Sub-Score was lower than that of its
. Sub-Score
attendance zone in all grade bands served
The school received all possible points because its CCRPI
2. Student Achievement Progress Sub-Score was higher than that of its attendance | .,y cpp progress sub-
and Student Growth 2 96 96 zone in all grade bands served or all grade bands in which Score
the school did not already earn a higher CCRPI Content
Mastery Sub-Score.
The school did not receive any points because its CCRPI
3 96 0 Grade Band Score was lower than that of its attendance zone | GaDOE: CCRPI Grade Band Score
in all grade bands served
CCRPI The school did not receive any points because its CCRPI
second Look, Part A | Single 96 0 ! [ GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school received all possible points because its Value-
. . . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 96 Added Impact Score was statistically higher than that of its Score/ alue ed-impac
Impact attendance zone in all grade bands served.
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination

SCSC Performance Framework

Section |, Points Possible =

100

Section |, Points Earned = 96

Page 121

|



SECTION II: FINANCIAL PERFORMANCE

debt to asset ratio was less than 25 percent

0.0667

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
i hool Audit R t:
The school received all possible points because its Current Ratio SRSl ATl Gl
1(a) 20 20 current ratio was ereater than 3.0 Governmental Funds- Balance
Unrestricted Days | School Audit Report:
h I F - Bal
The school received all possible points because it Cas Governmental Funds- Balance
1(b) 20 20 ; Sheet/Statement of Revenues,
had greater than 75 days of unrestricted cash £ di d ch .
1. Near Term 262.44 xpenditures, an anges in
Measures Fund Balance
Enrollment SCSC Annual Enrollment
1(0) 10 0 The school did not receive any points because it's Variance Projection Form and GaDOE:
enrollment variance was greater than 8 percent Data Collections, Student
0.2745
Enrollment by Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
. . . . A ted School Audit R t:
The school received all possible points because its . ggrega © . choot AU epf)r. .
. . Efficiency Margin | Statement of Activities(most
2(a) 20 20 aggregated three-year efficiency margin was 10 . .
recent 3yrs if available),
2.Sustainability percent or greater 0.3220 Notes-Pension Plan
Measures ]
2(b) 20 20 The school received all possible points because its Debt to Asset Ratio School Audit Report:

Statement of Net Position

SCSC Performance Framework
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100

Section ll, Points Earned = 90

Page 122




SECTION Ill: OPERATIONAL COMPLIANCE

the rights of English Learners (ELs).

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) 5 5 findi.ngs indicating the school .is out of comp.li:':mce wi.th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school received all possible points because it compiled
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of | GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol received all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and 4(b) 4 4 The schpol recei.ved all possible poi'nts k.)eca.u.sg itis SCSC: Monitoring Activities
Employees protecting the rights of students with disabilities.
4(c) 4 4 The school received all possible points because it protects SCSC: Monitoring Activities
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4(d)

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

4(f)

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

5(a)

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school did not receive any points because its churn rate
was greater than 90% (169.3%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

6(a)

The school received all possible points because the school
complied with all other obligations.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities

SCSC Performance Framework
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 96
Financial Performance Meets Standards 90

Operational Performance Meets Standards 100

Historical Scores — Progress Toward Renewal

Section 2017-2018 2018-2019
Academic Performance “I 96
Financial Performance 85 90

Operational Performance 95 100
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Appendix: Data Sources Compiled

Academic Performance:

Progress

Indicator Data Source

6. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems

7. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score

8. Student Progress GaDOE: CCRPI Progress Sub-Score

9. Achievement and Ga:DOE: CCRPI Grade Band Score

10. Second-Look

GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation

Financial Performance:

Indicator

Data Source

3.

Near-Term Measures

School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form

GADOE: Data Collections, Student Enrollment by Grade Level

School Audit Report: Notes

4. Sustainability Measures | School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position
Operational Performance:
Indicator Data Source
7. Educational Program GaDOE: Charter School Annual Report, SEA Program Monitoring
Compliance SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
8. Financial Oversight GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
9. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
10. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
Employees SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
11. School Environment GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
12. Additional and GaDOE: Charter School Annual Report, SEA Program Monitoring
Continuing Obligations SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Coweta Charter Academy

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
96
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
98

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards

SCSC Performance Framework Page 131




EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 1
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 15
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
40
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

.. Points Points
divided by Total Revenues : Available Earned
Does the school manage costs appropriately?

Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total i _
Assets Points Points
ASSELS - . - . Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?

Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 0
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

o Debt to Asset Ratio is greater than 100 percent 0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
10
SECTION II: DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting financial performance standards?
SCHOOLS SCORE:
50
SCORING CATEGORIES:
75-99 pts. Meets Financial Performance Standards
50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
20

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8

SCSC Performance Framework

Page 143




Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

Indicator Measure Po'mts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school i Il ibl i i RPI
e school received all possible p(?mts because its Cf: GaDOE: CCRPI Content Mastery
1 96 96 Content Mastery Sub-Score was higher than that of its
. Sub-Score
attendance zone in all grade bands served.
The school received all possible points because its CCRPI
Progr.ess Sub-Score was higher than that of its att.endar.1ce GaDOE: CCRPI Progress Sub-
. 2 96 96 zone in all grade bands served or all grade bands in which
2. Student Achievement . . Score
the school did not already earn a higher CCRPI Content
and Student Growth
Mastery Sub-Score.
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
A :Value A -l
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Sc(z)sre/SCSC el Al e e
Impact its attendance zone in all grade bands served
Beating The school received all possible points because it was GOSA/GaDOE: Beating the Odds
L
srzgen Lok, Pt the Odds A9 <49 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

debt to asset ratio was greater than 100 percent

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received partial points because its Current Ratio eI Tl Tl
1(a) 20 15 . Governmental Funds-
current ratio was between 1.0 and 3.0 2.80 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 15 The school received partial points because it had Balance Sheet/Statement
between 45 and 75 days of unrestricted cash 47 61 of Revenues, Expenditures,
1. Near Term and Changes in Fund
Measures Balance
Enrollment Variance | SCSCAnnual Enroliment
. . . " Projection Form and
19 | [0 |Tesnondooteen pons b
0.1186 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between -.01 and -10 percent -0.0296 if available), Notes-Pension
Measures Plan
2(b) 20 0 The school did not receive any points because its Debt to Asset Ratio School Audit Report:

1.1243

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

the rights of English Learners (ELs).

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) 5 5 findi.ngs indicating the school .is out of comp.li:':mce wi.th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school received all possible points because it complied
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of | GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol received all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and 4(b) 4 4 The schpol recei.ved all possible poi'nts k.)eca.u.sg itis SCSC: Monitoring Activities
Employees protecting the rights of students with disabilities.
4(c) 4 4 The school received all possible points because it protects SCSC: Monitoring Activities
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4(d)

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

4(f)

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

5(a)

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school received all possible points because its churn rate
was less than 20% (7.8%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

The school recieved a finding as a part of its SCSC monitoring
because its inventory management system did not meet
federal inventory requirements. The school submitted
evidence in its corrective action plan that it is now following
federal inventory requirements.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section

Determination

Points Earned

Academic Performance

Financial Performance

Operational Performance

Meets Standards
Does Not Meet Standards
Meets Standards

98
50
100

Historical Scores — Progress Toward Renewal

Section 2018-2019
Academic Performance 98
Financial Performance
Operational Performance 100
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
11. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
12. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
13. Student Progress GaDOE: CCRPI Progress Sub-Score
14. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
15. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
5. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form

GADOE: Data Collections, Student Enroliment by Grade Level

School Audit Report: Notes

6. Sustainability Measures | School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position
Operational Performance:
Indicator Data Source
13. Educational Program GaDOE: Charter School Annual Report, SEA Program Monitoring
Compliance SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
14. Financial Oversight GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
15. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
16. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
Employees SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
17. School Environment GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
18. Additional and GaDOE: Charter School Annual Report, SEA Program Monitoring
Continuing Obligations SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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DuBois Integrity Academy

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI. 5
Does Not Meet Standard:
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
4

SCSC Performance Framework Page 152




Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.

SCSC Performance Framework Page 156




SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 0
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 10
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
40
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 15
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 15
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
30

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
70

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
20

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0

SCSC Performance Framework

Page 163




Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
1(a) ) 5 The school received all possible points because it meet 100% | GaDOE: CCRPI School
f school | tT ts. | tT t
1. State and Federal of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school i Il ibl i i RPI
e school received all possible p(?mts because its Cf: GaDOE: CCRPI Content Mastery
1 96 96 Content Mastery Sub-Score was higher than that of its
. Sub-Score
attendance zone in all grade bands served.
The school received partial pom.ts because its C(.:RP'I Progress GaDOE: CCRPI Progress Sub-
. 2 96 60 Sub-Score was the same as or higher than the district(s) it
2. Student Achievement . Score
and Student Growth serves in at least one but not all grade bands served.
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
- . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination

SCSC Performance Framework
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SECTION II: FINANCIAL PERFORMANCE

to asset ratio was between 25 and 94.99 percent

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received all possible points because its Current Ratio School Audit Report:
e 2t 28 current ratio was greater than 3.0 SO AREE:
: 6.84 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 0 The school did not receive any points because it had Balance Sheet/Statement
less than 15 days of unrestricted cash 12.59 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
Enroliment Variance IS)CSC Annuil EnroIIr;ent
. . . . rojection Form an
19 |1 w0 | Jesooeeda e pont e
0.0145 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 15 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between 0 and 10 percent 0.0343 if available), Notes-Pension
Measures Plan
2(b) 20 15 The school received partial points because its debt Debt to Asset Ratio School Audit Report:

0.3953

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

the rights of English Learners (ELs).

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) 5 5 findi.ngs indicating the school 'is out of comp.li:'mce wi'th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school received all possible points because it complied
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol recei.ved all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and 4(b) 4 4 The schpol recei.ved all possible poi'nts k.)eca.u.sg itis SCSC: Monitoring Activities
Employees protecting the rights of students with disabilities.
4(c) 4 4 The school received all possible points because it protects SCSC: Monitoring Activities
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4(d) 4 The school received all possible pf){nts'because' it met 5CSC: Monitoring Activities
teacher and other employee qualification requirements.
4le) 4 The school received all p955|ble points because the school SCSC: Monitoring Activities
respected all employee rights.
a(f) 4 The sfchool 're(.:elved all possible p0|r?ts because it completed SCSC: Monitoring Activities
required criminal records checks of its employees.
The school i Il ibl int it li
5(a) 4 .e sc 99_rece|vefj all possible points because it complied SCSC: Monitoring Activities
with facilities requirements.
The school received all possible points because its churn rate
4 A: Ch Rate R t
) was less than 20% (5.3%). GOS urn Rate Repor
The school received all possible points because it complied . - —
5. School Environment | >(¢ 4 with health and safety requirements. S Lete b ple e A
5(d) 4 The schoc?l received aII.possibIe points beca.use it cqmplied SCSC: Monitoring Activities
with nursing, food services and transportation requirements.
The school received all possible points because it maintained
5(e) 4 student and employee information and data securely and SCSC: Monitoring Activities
communicated with stakeholders appropriately.
N 6(a) 5 The sc.hool tjeceived all pos§iblg points because the school 5CSC: Monitoring Activities
6. Additional complied with all other obligations.
Obligations The school i Il ibl i i i
g 6(b) 5 esc oo_ received all possible pf)mt.s because it remedied SCSC: Monitoring Activities
noncompliance after proper notification.
Section lll, Points Possible = 100
Section lll, Points Earned = 100
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 100
Financial Performance Does Not Meet Standards ‘ 70
Operational Performance Meets Standards 100
Historical Scores — Progress Toward Renewal
Section 2015-2016 2016-2017 2017-2018 2018-2019
Academic Performance 97 98 100
Financial Performance 6 0 0 0
Operational Performance 6S : 80 100
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Appendix: Data Sources Compiled

Academic Performance:

Indicator

Data Source

16.

State and Federal
Accountability Systems

GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists

17.

Student Achievement

GaDOE: CCRPI Content Mastery Sub-Score

18. Student Progress GaDOE: CCRPI Progress Sub-Score
19. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
20. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
7. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form

GADOE: Data Collections, Student Enroliment by Grade Level

School Audit Report: Notes

8. Sustainability Measures | School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position
Operational Performance:
Indicator Data Source
19. Educational Program GaDOE: Charter School Annual Report, SEA Program Monitoring
Compliance SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
20. Financial Oversight GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
21. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
22. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
Employees SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
23. School Environment GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
24. Additional and GaDOE: Charter School Annual Report, SEA Program Monitoring
Continuing Obligations SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Foothills Education Charter High School

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
0
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
0
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 0
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 0

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
96
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
96

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 15
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 10
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
55
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 15
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 20
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
35

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
90

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
20

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 0
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 2
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
14

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
99

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school did not receive any points because it was GaDOE: CSl and TSI Schools Lists,
1(b) 2 0 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
Th hool di i i i RPI
e school did not receive any points because its C(; GaDOE: CCRPI Content Mastery
1 96 0 Content Mastery Sub-Score was lower than that of its
. Sub-Score
attendance zone in all grade bands served
The school received all possible points because its CCRPI
2. Student Achievement Progress Sub-Score was higher than that of its attendance | .,y cpp progress sub-
and Student Growth 2 96 96 zone in all grade bands served or all grade bands in which Score
the school did not already earn a higher CCRPI Content
Mastery Sub-Score.
The school did not receive any points because its CCRPI
3 96 0 Grade Band Score was lower than that of its attendance zone | GaDOE: CCRPI Grade Band Score
in all grade bands served
CCRPI The school did not receive any points because its CCRPI
second Look, Part A | Single 96 0 ! [ GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school received all possible points because its Value-
. . . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 96 Added Impact Score was statistically higher than that of its Score/ alue ed-impac
Impact attendance zone in all grade bands served.
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

debt to asset ratio was less than 25 percent

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received all possible points because its Current Ratio School Audit Report:
e 2t 28 current ratio was greater than 3.0 SO AREE:
: 5.64 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
The school received partial points because it had Balance Sheet/Statement
1(b) 20 15 . .
between 45 and 75 days of unrestricted cash 65.11 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
Enroliment Variance IS)CSC Annuil EnroIIr;ent
. . . . rojection Form an
19 |1 w0 | Jesooeeda e pont e
0.0000 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 15 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between 0 and 10 percent 0.0779 if available), Notes-Pension
Measures Plan
2(b) 20 20 The school received all possible points because its Debt to Asset Ratio School Audit Report:

0.1676

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

the rights of English Learners (ELs).

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) 5 5 findi.ngs indicating the school .is out of comp.li:':mce wi.th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school received all possible points because it complied
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of | GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol received all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and a(b) 4 4 The school received all possible points because it is GaDOE: Federal Program
Employees protecting the rights of students with disabilities. Monitoring
4(c) 4 4 The school received all possible points because it protects SCSC: Monitoring Activities
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4(d)

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

4(f)

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

5(a)

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school did not receive any points because its churn rate
was greater than 90% (172.9%).

GOSA: Churn Rate Report

5(c)

The school received a finding as a part of its SCSC monitoring
because it was not providing legally required child abuse
mandatory reporting training to school volunteers. The
school submitted evidence in its corrective action plan that it
adequately remedied this finding.

SCSC: Monitoring Activities

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

6(a)

The school received all possible points because the school
complied with all other obligations.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities

SCSC Performance Framework
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 96
Financial Performance Meets Standards 90
Operational Performance Meets Standards 99
Historical Scores — Progress Toward Renewal
Section 2015-2016 2016-2017 2017-2018 2018-2019
Academic Performance 96 96
Financial Performance 100 95 95 90
Operational Performance 86 97 99 99
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Appendix: Data Sources Compiled

Academic Performance:

Indicator

Data Source

21.

State and Federal
Accountability Systems

GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists

22.

Student Achievement

GaDOE: CCRPI Content Mastery Sub-Score

23. Student Progress GaDOE: CCRPI Progress Sub-Score
24. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
25. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
9. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance
SCSC Annual Enrollment Projection Form

GADOE: Data Collections, Student Enroliment by Grade Level

School Audit Report: Notes

10.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

25.

Educational Program
Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

26.

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

27. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

28. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

29.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

30.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Fulton Leadership Academy

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 0
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 0

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
60
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
0

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
62

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 0
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 10
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
20
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

.. Points Points
divided by Total Revenues : Available Earned
Does the school manage costs appropriately?

Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total i _
Assets Points Points
ASSELS - . - . Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?

Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 0
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

o Debt to Asset Ratio is greater than 100 percent 0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
10
SECTION II: DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting financial performance standards?
SCHOOLS SCORE:
30
SCORING CATEGORIES:
75-99 pts. Meets Financial Performance Standards
50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 0
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
15

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
98

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

. Point . .
Indicator Measure o-m > Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school received partial points because its CCRPI Content
Mastery Sub-Score was the same as or higher than the GaDOE: CCRPI Content Mastery
1 96 60 L . .
district(s) it serves in at least one but not all grade bands Sub-Score
served.
2. Student Achievement The school did not receive any points because its CCRPI
DOE: CCRPI P -
and Student Growth 2 96 0 Progress Sub-Score was lower than that of its attendance S:()rg cc rogress Sub
zone in all grade bands served
The school did not receive any points because its CCRPI
3 96 0 Grade Band Score was lower than that of its attendance zone | GaDOE: CCRPI Grade Band Score
in all grade bands served
CCRPI The school did not receive any points because its CCRPI
Second Look, Part A | Single 96 0 ! ol GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school did not receive any points because its Value-
- . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination

SCSC Performance Framework
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SECTION II: FINANCIAL PERFORMANCE

Points

Points

debt to asset ratio was greater than 100 percent

2.7819

Indicator Measure Available Earned Explanation Measure Data Source
The school did not receive any points because it Current Ratio e Tl Tl
1(a) 20 0 current ratio was less than or equal to 0.9 Governmental Funds-
' 0.33 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 10 The school received partial points because it had Balance Sheet/Statement
between 15 and 45 days of unrestricted cash 15.57 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
st Ve Ee SCSC Annual Enrollment
. . . " Projection Form and
19w fo [T dvaue s ponn e
0.2487 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between -.01 and -10 percent -0.0919 if available), Notes-Pension
Measures Plan
2(b) 20 0 The school did not receive any points because its Debt to Asset Ratio School Audit Report:

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

the rights of English Learners (ELs).

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) 5 5 findi.ngs indicating the school .is out of comp.li:':mce wi.th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school did not receive any points because records of the
1(d) 5 0 Georgia Department of Education identified that the school GaDOE: Data Collections On-
did not submit the Student Class Size 2019 - 3 and Student Time Report
Record 2018 collections by the required deadline.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol recei.ved all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and 4(b) 4 4 The schpol recei.ved all possible poi'nts k.)eca.u.sg itis SCSC: Monitoring Activities
Employees protecting the rights of students with disabilities.
4(c) 4 4 The school received all possible points because it protects SCSC: Monitoring Activities
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4(d)

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

4(f)

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

5(a)

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school received all possible points because its churn rate
was less than 20% (19.9%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

The school recieved a finding as a part of its SCSC monitoring
because its inventory management system did not meet
federal inventory requirements. The school submitted
evidence in its corrective action plan that it is now following
federal inventory requirements.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities

SCSC Performance Framework
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Does Not Meet Standards 62
Financial Performance Falls Far Below Standards 30

Operational Performance Meets Standards 98

Historical Scores — Progress Toward Renewal

Section 2018-2019
Academic Performance 62
Financial Performance 30

Operational Performance 98
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Appendix: Data Sources Compiled

Academic Performance:

Indicator

Data Source

26.

State and Federal
Accountability Systems

GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists

27. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
28. Student Progress GaDOE: CCRPI Progress Sub-Score
29. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress

30. Second-Look GaDOE: CCRPI Single Score

SCSC: Value-Added Impact Score

GaDOE: Beating the Odds designation

Financial Performance:

Indicator Data Source
11. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance

SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes

12.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

31.

Educational Program
Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

32.

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

33. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

34. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

35.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

36.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Genesis Innovation Academy for Boys

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI. 5
Does Not Meet Standard:
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
4
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards

SCSC Performance Framework Page 227




EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 20
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
50
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 20
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 15
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
35

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
85

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 0
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
15

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 0
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
6
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 2
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
22
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
91

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

. Point . .
Indicator Measure o-m > Points Earned Explanation Data Source
Available
1(a) ) ) The school received all possible points because it meet 100% | GaDOE: CCRPI School
f school | tT ts. | tT t
1. State and Federal of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school i Il ibl i i RPI
e school received all possible p(?mts because its Cf: GaDOE: CCRPI Content Mastery
1 96 96 Content Mastery Sub-Score was higher than that of its
. Sub-Score
attendance zone in all grade bands served.
The school received all possible points because its CCRPI
Progr.ess Sub-Score was higher than that of its att.endar.1ce GaDOE: CCRPI Progress Sub-
. 2 96 96 zone in all grade bands served or all grade bands in which
2. Student Achievement . . Score
the school did not already earn a higher CCRPI Content
and Student Growth
Mastery Sub-Score.
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
A :Value A -l
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Sc(z)sre/SCSC NI C R
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
L
SRl (el EIB(E the Odds 96 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

to asset ratio was between 25 and 94.99 percent

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received all possible points because its Current Ratio eI Tl Tl
e 2t 28 current ratio was greater than 3.0 SO AREE:
‘ 5.54 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 20 The school received all possible points because it Balance Sheet/Statement
had greater than 75 days of unrestricted cash 145.07 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
Enrollment Variance | SCSCAnnual Enroliment
. . . " Projection Form and
19 |10 fo | Tesmoodaneteeme sy pons e
0.2185 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received all possible points because its Margin Statement of
2(a) 20 20 aggregated three-year efficiency margin was 10 Activities(most recent 3yrs
2.Sustainability percent or greater 0.1331 if available), Notes-Pension
Measures Plan
2(b) 20 15 The school received partial points because its debt Debt to Asset Ratio School Audit Report:

0.7146

Statement of Net Position
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Page 242

|



SECTION Ill: OPERATIONAL COMPLIANCE

disabilities were not consistent with federal law. The school

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance findings indicating the school i f li ith all
[4 p 1(0) 5 5 |nd|.ngs indicating the schoo .|s outo complle_ance wn.t a SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school did not receive any points because records of the
1(d) 5 0 Georgia Department of Education identified that the school GaDOE: Data Collections On-
did not submit the Student Class Size 2019 - 2 collection by Time Report
the required deadline.
The sc.hool recellved all p055|b.le pom.ts bt?cause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
. . . requirements.
2. Financial Oversight - : . ;
The school did not receive any points because the school's .
. . . . School's Independent Annual
2(b) 5 0 independent audit noted material weaknesses in internal . . .
Financial Audit
controls.
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding SCSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 TI:;Z(;?;OItf:ilivﬁfsa;:cZﬁssstlzldeei?;nts because the school is 5CSC: Monitoring Activities
4. Students and P 5 .g —— : - —
Employees The school received findings as a part of its SCSC monitoring
4(b) 4 2 its policies and procedures for serving students with SCSC: Monitoring Activities

SCSC Performance Framework
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submitted evidence in its corrective action plan that it
adequately remedied these findings.

The school received all possible points because it protects
the rights of English Learners (ELs).

SCSC: Monitoring Activities

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

The school received all possible points because its churn rate
was less than 20% (9%).

GOSA: Churn Rate Report

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

The school received findings as a part of its SCSC monitoring
because its financial policies and procedures manual did not
follow the Local Units of Administration manual and because
the school's inventory management system did not meet
federal inventory requirements. The school submitted
evidence in its corrective action plan that it is now following
the Local Units of Administration Manual and federal
inventory requirements.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities

SCSC Performance Framework
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 100
Financial Performance Meets Standards 85

Operational Performance Meets Standards 91

Historical Scores — Progress Toward Renewal

Section 2017-2018 2018-2019
Academic Performance 100
Financial Performance 85
Operational Performance 91

SCSC Performance Framework
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
31. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
32. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
33. Student Progress GaDOE: CCRPI Progress Sub-Score
34. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
35. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
13. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance

SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes

14.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

37.

Educational Program

Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

38.

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

39. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

40. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

41.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

42.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Genesis Innovation Academy for Girls

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled

SCSC Performance Framework

Page 247

r



SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI. 5
Does Not Meet Standard:
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
4
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96

SCSC Performance Framework

Page 250

1

r



Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 20
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
50
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 20
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 15
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
35

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
85

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 0
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
15

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 0
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
6
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 2
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0

SCSC Performance Framework

Page 259




Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
22
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8

SCSC Performance Framework

Page 263




Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
91

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

. Point . .
Indicator Measure o-m > Points Earned Explanation Data Source
Available
1(a) ) ) The school received all possible points because it meet 100% | GaDOE: CCRPI School
f school | tT ts. | tT t
1. State and Federal of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school i Il ibl i i RPI
e school received all possible p(?mts because its Cf: GaDOE: CCRPI Content Mastery
1 96 96 Content Mastery Sub-Score was higher than that of its
. Sub-Score
attendance zone in all grade bands served.
The school received all possible points because its CCRPI
Progr.ess Sub-Score was higher than that of its att.endar.1ce GaDOE: CCRPI Progress Sub-
. 2 96 96 zone in all grade bands served or all grade bands in which
2. Student Achievement . . Score
the school did not already earn a higher CCRPI Content
and Student Growth
Mastery Sub-Score.
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
A :Value A -l
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Sc(z)sre/SCSC NI C R
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
L
SRl (el EIB(E the Odds 96 0 designated as Beating the Odds by GaDOE. Determination

SCSC Performance Framework
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SECTION II: FINANCIAL PERFORMANCE

to asset ratio was between 25 and 94.99 percent

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received all possible points because its Current Ratio eI Tl Tl
e 2t 28 current ratio was greater than 3.0 SO AREE:
‘ 5.17 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 20 The school received all possible points because it Balance Sheet/Statement
had greater than 75 days of unrestricted cash 146.95 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
Enrollment Variance | SCSCAnnual Enroliment
. . . " Projection Form and
19 |10 fo | Tesmoodaneteeme sy pons e
0.2312 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received all possible points because its Margin Statement of
2(a) 20 20 aggregated three-year efficiency margin was 10 Activities(most recent 3yrs
2.Sustainability percent or greater 0.1437 if available), Notes-Pension
Measures Plan
2(b) 20 15 The school received partial points because its debt Debt to Asset Ratio School Audit Report:

0.7371

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

disabilities were not consistent with federal law. The school

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance findings indicating the school i f li ith all
[4 p 1(0) 5 5 |nd|.ngs indicating the schoo .|s outo complle_ance wn.t a SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school did not receive any points because records of the
1(d) 5 0 Georgia Department of Education identified that the school GaDOE: Data Collections On-
did not submit the Student Class Size 2019 - 2 collection by Time Report
the required deadline.
The sc.hool recellved all p055|b.le pom.ts bt?cause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
. . . requirements.
2. Financial Oversight - : . ;
The school did not receive any points because the school's .
. . . . School's Independent Annual
2(b) 5 0 independent audit noted material weaknesses in internal . . .
Financial Audit
controls.
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding SCSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 TI:;Z(;?;OItf:ilivﬁfsa;:cZﬁssstlzldeei?;nts because the school is 5CSC: Monitoring Activities
4. Students and P 5 .g —— : - —
Employees The school received findings as a part of its SCSC monitoring
4(b) 4 2 its policies and procedures for serving students with SCSC: Monitoring Activities
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submitted evidence in its corrective action plan that it
adequately remedied these findings.

The school received all possible points because it protects
the rights of English Learners (ELs).

SCSC: Monitoring Activities

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

The school received all possible points because its churn rate
was less than 20% (12.7%).

GOSA: Churn Rate Report

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

The school received findings as a part of its SCSC monitoring
because its financial policies and procedures manual did not
follow the Local Units of Administration manual and because
the school's inventory management system did not meet
federal inventory requirements. The school submitted
evidence in its corrective action plan that it is now following
the Local Units of Administration Manual and federal
inventory requirements.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities

SCSC Performance Framework
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 100
Financial Performance Meets Standards 85

Operational Performance Meets Standards 91

Historical Scores — Progress Toward Renewal

Section 2017-2018 2018-2019
Academic Performance 2 100
Financial Performance 60 ‘ 85
Operational Performance 78 91
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
36. State and Federal Gadoid: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
37. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
38. Student Progress GaDOE: CCRPI Progress Sub-Score
39. Achievement and GaDOE: CCRPI Grade Band Score
Progress
40. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
15. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance

SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes

16.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

43.

Educational Program

Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

44,

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

45. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

46. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

47.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

48.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Georgia Connections Academy

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
0
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
0
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 60

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
60
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
0

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
60

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 1
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 20
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
45
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 15
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 15
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
30

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
75

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 0
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
15

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 0
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
20
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 0
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
12

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
86

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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Appendix A: Scoring Summaries

SECTION I: ACADEMIC PERFORMANCE

. Point . .
Indicator Measure o-m > Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school did not receive any points because it was GaDOE: CSl and TSI Schools Lists,
1(b) 2 0 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school received partial points because its CCRPI Content
Mastery Sub-Score was the same as or higher than the GaDOE: CCRPI Content Mastery
1 96 60 L . .
district(s) it serves in at least one but not all grade bands Sub-Score
served.
2. Student Achievement The school received partial points because its CCRPI Progress
DOE: CCRPI P -
and Student Growth 2 96 60 Sub-Score was the same as or higher than the district(s) it S:()rg cc rogress Sub
serves in at least one but not all grade bands served.
The school received partial points because its CCRPI Grade
3 96 60 Band Score was the same as or higher than the district(s) it GaDOE: CCRPI Grade Band Score
serves in at least one but not all grade bands served.
CCRPI The school did not receive any points because its CCRPI
Second Look, Part A | Single 96 0 ! ol GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school did not receive any points because its Value-
- . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

Points

Points

to asset ratio was between 25 and 94.99 percent

Indicator Measure Available Earned Explanation Measure Data Source
The school received partial points because its Current Ratio e Tl Tl
1(a) 20 15 current ratio was between 1.0 and 3.0 Governmental Funds-
' ' 1.05 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 20 The school received all possible points because it Balance Sheet/Statement
had greater than 75 days of unrestricted cash 140.84 of Revenues, Expenditures,
1. Near Term ' and Changes in Fund
Measures Balance
st Ve Ee SCSC Annual Enrollment
. . . " Projection Form and
19w fo [T dvaue s ponn e
0.2983 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 15 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between 0 and 10 percent 0.0066 if available), Notes-Pension
Measures Plan
2(b) 20 15 The school received partial points because its debt Debt to Asset Ratio School Audit Report:

0.9473

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

the rights of English Learners (ELs).

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school did not receive any points because it received
Program Compliance 1(0) 5 0 findings from GaPOE federal prc?grams monitoring rela'ting to SCSC: Monitoring Activities
the implementation of the requirements of the education of
homeless children and youth, Title I, and Title IV.
The school received all possible points because it complied
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol recei.ved all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and 4(b) 4 4 The SChF)Ol rece'!ved all possible poi'nts k.)eca.u.sg itis SCSC: Monitoring Activities
Employees protecting the rights of students with disabilities.
4(c) 4 4 The school received all possible points because it protects SCSC: Monitoring Activities
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The school did not receive any points because it received

GaDOE: Federal Program

4(d) findings from GaDOE federal programs monitoring relating to o
. . . . Monitoring
the implementation of the requirements of Title Il.
4fe) The school received all pgssnble points because the school SCSC: Monitoring Activities
respected all employee rights.
4(f) The s'chool 'ret.:elved all possible p0|r?ts because it completed SCSC: Monitoring Activities
required criminal records checks of its employees.
5(a) The schc.x.)I- recelve.d all possible points because it complied SCSC: Monitoring Activities
with facilities requirements.
The school did not receive any points because its churn rate
A: Ch Rate R t
i) was greater than 35% (48.3%). RS urn Rate Repor
5(c) The school received all poss.lble points because it complied SCSC: Monitoring Activities
. with health and safety requirements.
5. School Environment _ _ - _ _
5(d) The schogl received all 'p055|ble points beca.use it cqmplled 5CSC: Monitoring Activities
with nursing, food services and transportation requirements.
The school did not receive any points because it received
5(e) findings from GaDOE federal programs monitoring relating to | GaDOE: Federal Program
the implementation of the requirements of Tile | - Parent Monitoring
and Family Engagement.
The school received a finding as a part of its SCSC monitoring
because the school was not following its own financial
dditional 6(a) policies approved by the school's governing board. SCSC: Monitoring Activities
Ob?" A ) Il The school submitted evidence in its corrective action plan
[EUIENS that it adequately remedied these findings.
The school i Il ibl i i i
6(b) e school received all possible points because it remedied SCSC: Monitoring Activities

noncompliance after proper notification.
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Does Not Meet Standards ‘ 60
Financial Performance Meets Standards 75
Operational Performance Meets Standards 86
Historical Scores — Progress Toward Renewal
Section 2017-2018 2018-2019

Academic Performance

Financial Performance

Operational Performance

96
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
41. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
42. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
43. Student Progress GaDOE: CCRPI Progress Sub-Score
44. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
45. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
17. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance

SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes

18.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

49.

Educational Program

Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

50.

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

51. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

52. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

53.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

54.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Georgia Cyber Academy

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
0
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
0
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 0
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 60

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
60
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
0

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
60

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 1
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 10
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 10
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
45
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 10
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
20

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
65

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
20

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
11
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 0
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 0
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 0
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
12
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
o Diabetes Medical Management Plans;
o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and
o A physically safe and secure environment.
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
93

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

. Point . .
Indicator Measure o-m > Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school did not receive any points because it was GaDOE: CSl and TSI Schools Lists,
1(b) 2 0 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school received partial points because its CCRPI Content
Mastery Sub-Score was the same as or higher than the GaDOE: CCRPI Content Mastery
1 96 60 L . .
district(s) it serves in at least one but not all grade bands Sub-Score
served.
2. Student Achievement The school did not receive any points because its CCRPI
DOE: CCRPI P -
and Student Growth 2 96 0 Progress Sub-Score was lower than that of its attendance S:()rg cc rogress Sub
zone in all grade bands served
The school received partial points because its CCRPI Grade
3 96 60 Band Score was the same as or higher than the district(s) it GaDOE: CCRPI Grade Band Score
serves in at least one but not all grade bands served.
CCRPI The school did not receive any points because its CCRPI
Second Look, Part A | Single 96 0 ! peei GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school did not receive any points because its Value-
- . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

Points

Points

to asset ratio was between 95 and 100 percent

Indicator Measure Available Earned Explanation Measure Data Source
The school received partial points because its Current Ratio e Tl Tl
1(a) 20 15 current ratio was between 1.0 and 3.0 Governmental Funds-
' ' 1.01 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 10 The school received partial points because it had Balance Sheet/Statement
between 15 and 45 days of unrestricted cash 29.60 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
st Ve Ee SCSC Annual Enrollment
. . . . Projection Form and
1w fao [T et oo pan e
0.0186 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between -.01 and -10 percent 0.0000 if available), Notes-Pension
Measures Plan
2(b) 20 10 The school received partial points because its debt Debt to Asset Ratio School Audit Report:

0.9871

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

findings from GaDOE federal programs monitoring relating to

Indicator Measure Po.lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance 1(0) 5 5 findi.ngs indicating the school .is out of comp.li:':mce wi.th all SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school received all possible points because it complied
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of | GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The scbool recellved all p055|b.le pom.ts b(.acause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
. Monitoring
2. Financial Oversight requirements.
The school received all possible points because the school's
2(b) 5 5 independent audit found that it is following Generally GaDOE: Nutrition Program
Accepted Accounting Principles (GAAP).
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding 5CSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol received all possible points because the school is SCSC: Monitoring Activities
protecting the rights of all students.
4. Students and The.school did not receive any points becau§e it' receive.d GaDOE: Federal Program
4(b) 4 0 findings from GaDOE federal programs monitoring relating to o
Employees . . . Monitoring
the implementation of the requirements of IDEA.
4(c) 4 0 The school did not receive any points because it received GaDOE: Federal Program

Monitoring
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the implementation of the requirements of the education of
Title III.

4(d)

The school did not receive any points because it received
findings from GaDOE federal programs monitoring relating to
the implementation of the requirements of the education of
Tile Il.

GaDOE: Federal Program
Monitoring

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

4(f)

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

5(a)

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school received all possible points because its churn rate
was less than 35% (26.1%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

The school received all possible points because the school
complied with all other obligations.

SCSC: Monitoring Activities

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Does Not Meet Standards
Financial Performance Does Not Meet Standards
Operational Performance Meets Standards 93

Historical Scores — Progress Toward Renewal

Section 2014-2015 | 2015-2016 2016-2017 | 2017-2018 | 2018-2019

Academic Performance

Financial Performance

Operational Performance
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Appendix: Data Sources Compiled

Academic Performance:

Indicator

Data Source

46.

State and Federal
Accountability Systems

GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists

47. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
48. Student Progress GaDOE: CCRPI Progress Sub-Score
49. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress

50. Second-Look GaDOE: CCRPI Single Score

SCSC: Value-Added Impact Score

GaDOE: Beating the Odds designation

Financial Performance:

Indicator Data Source
19. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance

SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes

20.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

55.

Educational Program

Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

56.

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

57. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

58. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

59.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

60.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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Georgia School for Innovation and the Classics

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96

SCSC Performance Framework

Page 323

1

r



Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
98

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.

SCSC Performance Framework Page 325




SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 20
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
50
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 20
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 20
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
40

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
90

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. 0
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 0
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
10

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 0
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 5
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
5
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
o Diabetes Medical Management Plans;
o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and
o A physically safe and secure environment.
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
87

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

Indicator Measure Po'mts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school i Il ibl i i RPI
e school received all possible p(?mts because its Cf: GaDOE: CCRPI Content Mastery
1 96 96 Content Mastery Sub-Score was higher than that of its
. Sub-Score
attendance zone in all grade bands served.
The school received all possible points because its CCRPI
Progr.ess Sub-Score was higher than that of its att.endar.1ce GaDOE: CCRPI Progress Sub-
. 2 96 96 zone in all grade bands served or all grade bands in which
2. Student Achievement . . Score
the school did not already earn a higher CCRPI Content
and Student Growth
Mastery Sub-Score.
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
A :Value A -l
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Sc(z)sre/SCSC el Al e e
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
L
SRl (el EIB(E the Odds 96 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

debt to asset ratio was less than 25 percent

0.0803

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received all possible points because its Current Ratio eI Tl Tl
e 2t 28 current ratio was greater than 3.0 SO AREE:
: 10.80 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
1(b) 20 20 The school received all possible points because it Balance Sheet/Statement
had greater than 75 days of unrestricted cash 294,89 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
Enrollment Variance | SCSCAnnual Enroliment
. . . " Projection Form and
19 |10 fo | Tesmoodaneteeme sy pons e
0.1047 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received all possible points because its Margin Statement of
2(a) 20 20 aggregated three-year efficiency margin was 10 Activities(most recent 3yrs
2.Sustainability percent or greater 0.2072 if available), Notes-Pension
Measures Plan
2(b) 20 20 The school received all possible points because its Debt to Asset Ratio School Audit Report:

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

Indicator

Measure

Points
Available

Points Earned

Explanation

Data Source

1. Educational
Program Compliance

1(a)

The school did not receive any points because it failed to
implement all essential or innovative features of its
education and operational program as defined in its charter
contract.

GaDOE: Charter School Annual
Report

1(b)
BONUS

The school did not receive any points because it failed to
meet all mission-specific goals included in its charter
contract.

GaDOE: Charter School Annual
Report

1(c)

The school received all possible points because it received no
findings indicating the school is out of compliance with all
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.

SCSC: Monitoring Activities

1(d)

The school received all possible points because it complied
with all applicable laws, rules, regulations, and provisions of
its charter contract relating to relevant reporting
requirements.

GaDOE: Data Collections On-
Time Report

2. Financial Oversight

2(a)

The school did not receive any points because the school
failed to submit its annual aduit to the SCSC by November 1,
2018.

GaDOE: Financial Reports

2(b)

The school received all possible points because the school's
independent audit found that it is following Generally
Accepted Accounting Principles (GAAP).

GaDOE: Nutrition Program

3. Governance

3(a)

The school received all possible points because the school is
complying with all applicable general governance
requirements.

SCSC: Monitoring Activities

3(b)

The school received all possible points because the school
complied with the Georgia Open Meetings Act and open
records requirements.

SCSC: Monitoring Activities

3(c)

The school received all possible points because all governing
board members completed required training through the
SCSC or approved alternate provider.

SCSC: Training Rosters

3(d)

The school received all possible points because it is holding
management and contractors accountable.

SCSC: Monitoring Activities

4. Students and
Employees

4(a)

The school received all possible points because the school is
protecting the rights of all students.

SCSC: Monitoring Activities
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|

The school received all possible points because it is

SCSC Performance Framework

4(b 4 SCSC: Monitoring Activiti
(b) protecting the rights of students with disabilities. onitoring Activities
The school received all possible points because it protects . N s
4(c) 4 the rights of English Learners (ELs). SCSC: Monitoring Activities
4(d) 4 The school received all possible pf)i.nts.because. it met SCSC: Monitoring Activities
teacher and other employee qualification requirements.
The school i Il ibl int the school
4le) 4 e school received a p955|b e points because the schoo SCSC: Monitoring Activities
respected all employee rights.
a(f) 4 The sfchool 're(.:elved all possible p0|r?ts because it completed SCSC: Monitoring Activities
required criminal records checks of its employees.
The school received all possible points because it complied N o
5(a) 4 with facilities requiremgnts P P SCSC: Monitoring Activities
The school received all possible points because its churn rate
5(b) 4 was less than 20% (4.7%) GOSA: Churn Rate Report
The school received all possible points because it complied . N o
5. School Environment | >(¢ 4 with health and safety requirements. S LHCE i BlE e e s
The school received all possible points because it complied ) o .
Szl 4 with nursing, food services and transportation requirements. SCSC: Monitoring Activities
The school received all possible points because it maintained
5(e) 4 student and employee information and data securely and SCSC: Monitoring Activities
communicated with stakeholders appropriately.
The school received findings as a part of its SCSC monitoring
because the school was not following its own financial
N 6(a) 3 policiels approved by the school's gf)verning board, .and the SCSC: Monitoring Activities
6. Additional school's budget was not approved in accordance with
Obligations Georgia law.The school submitted evidence in its corrective
action plan that it adequately remedied this finding.
6(b) 5 The schoo'l received all possible Fx.)int.s because it remedied SCSC: Monitoring Activities
noncompliance after proper notification.
Section lll, Points Possible = 100
Section lll, Points Earned = 87
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Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 98
Financial Performance Meets Standards 90
Operational Performance Meets Standards 87
Historical Scores — Progress Toward Renewal
Section 2015-2016 2016-2017 2017-2018 2018-2019

Academic Performance 97 98 98

Financial Performance 95 95 20

Operational Performance 87
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Appendix: Data Sources Compiled

Academic Performance:

Indicator

Data Source

51.

State and Federal
Accountability Systems

GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists

52.

Student Achievement

GaDOE: CCRPI Content Mastery Sub-Score

53.

Student Progress

GaDOE: CCRPI Progress Sub-Score

54,

Achievement and
Progress

Ga:DOE: CCRPI Grade Band Score

55. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
21. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance

SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes

22.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

61.

Educational Program

Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

62.

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

63. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

64. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

65.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

66.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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International Academy of Smyrna

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 96
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% 0

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 0
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
0

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
98

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 20
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 10
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 0
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
30
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

.. Points Points
divided by Total Revenues : Available Earned
Does the school manage costs appropriately?

Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 10
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total i _
Assets Points Points
ASSELS - . - . Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?

Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 0
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

o Debt to Asset Ratio is greater than 100 percent 0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
10
SECTION II: DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting financial performance standards?
SCHOOLS SCORE:
40
SCORING CATEGORIES:
75-99 pts. Meets Financial Performance Standards
50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. g
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
20

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 0
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
6
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 4
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
24
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 4
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
o Diabetes Medical Management Plans;
o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and
o A physically safe and secure environment.
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
20

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 5
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
10
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
100

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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SECTION I: ACADEMIC PERFORMANCE

Appendix A: Scoring Summaries

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not GaDOE: CSl and TSI Schools Lists,
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or GOSA: Turnaround Eligible
GOSA. Schools List
The school received partial points because its CCRPI Content
Mastery Sub-Score was the same as or higher than the GaDOE: CCRPI Content Mastery
1 96 60 L . .
district(s) it serves in at least one but not all grade bands Sub-Score
served.
The school received all possible points because its CCRPI
2. Student Achievement Progress Sub-Score was higher than that of its attendance
DOE: CCRPI P -
and Student Growth 2 96 96 zone in all grade bands served or all grade bands in which S:()rg cc rogress Sub
the school did not already earn a higher CCRPI Content
Mastery Sub-Score.
The school did not receive any points because its CCRPI
3 96 0 Grade Band Score was lower than that of its attendance zone | GaDOE: CCRPI Grade Band Score
in all grade bands served
CCRPI The school did not receive any points because its CCRPI
second Look, Part A | Single 96 0 ! [ GaDOE: CCRPI Single Score
Score Single Score was lower than that of its attendance zone.
Value- The school did not receive any points because its Value- .
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Sc(isr,:/SCSC. VIl el I R
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
L
SRl (el EIB(E the Odds 96 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

debt to asset ratio was greater than 100 percent

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received all possible points because its Current Ratio SEEIE] AV (e
el 20 20 current ratio was greater than 3.0 Governmental Funds-
& : 10.73 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
The school received partial points because it had Balance Sheet/Statement
1(b) 20 10 . .
between 15 and 45 days of unrestricted cash 5738 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
BNl L v e Annual Enrollment
The school did not receive any points because it's Projection Form and
e 10 0 enrollment variance was rea\iepr than 8 percent GaDOE: Data Collections,
& P 0.1013 Student Enrollment by
Grade Level
School was in default of loan/bond covenant(s) .
1 1 Y hool A R :N
(d) 0 0 and/or was delinquent with debt service payments e e T O B
Aggregated Efficiency | School Audit Report:
The school received partial points because its Margin Statement of
2(a) 20 10 aggregated three-year efficiency margin was Activities(most recent 3yrs
2.Sustainability between -.01 and -10 percent -0.0954 if available), Notes-Pension
Measures Plan
2(b) 20 0 The school did not receive any points because its Debt to Asset Ratio School Audit Report:

1.1848

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

protecting the rights of students with disabilities.

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
The school received all possible points because it
1(a) 5 5 implemented all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance findings indicating the school i f li ith all
g p 1(c) 5 5 |nd|.ngs indicating the schoo .|s outo compll.’.ance wn.t a SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education requirements.
The school received all possible points because it complied
1(d) 5 5 with all applicable laws, rules, regulations, and provisions of GaDOE: Data Collections On-
its charter contract relating to relevant reporting Time Report
requirements.
The sc.hool recellved all p055|b.le pom.ts bt?cause it met all GaDOE: Federal Program
2(a) 6 6 financial reporting and compliance timeline and form o
requirements Monitoring
2. Financial Oversight — ; ; ,
The school did not receive any points because the school's .
. . . . School's Independent Annual
2(b) 5 0 independent audit noted material weaknesses in internal . . .
Financial Audit
controls.
The school received all possible points because the school is
3(a) 5 5 complying with all applicable general governance SCSC: Monitoring Activities
requirements.
The school received all possible points because the school
3(b) 5 5 complied with the Georgia Open Meetings Act and open SCSC: Monitoring Activities
3. Governance records requirements.
The school received all possible points because all governing
3(c) 5 5 board members completed required training through the SCSC: Training Rosters
SCSC or approved alternate provider.
3(d) 5 5 The school received all possible points because it is holding SCSC: Monitoring Activities
management and contractors accountable.
4(a) 4 4 The schpol rece!ved all possible points because the school is 5CSC: Monitoring Activities
4, Students and protecting the rights of all students.
Employees 4(b) 4 4 The school received all possible points because it is SCSC: Monitoring Activities
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4(c)

The school received all possible points because it protects
the rights of English Learners (ELs).

SCSC: Monitoring Activities

4(d)

The school received all possible points because it met
teacher and other employee qualification requirements.

SCSC: Monitoring Activities

4(e)

The school received all possible points because the school
respected all employee rights.

SCSC: Monitoring Activities

The school received all possible points because it completed
required criminal records checks of its employees.

SCSC: Monitoring Activities

5. School Environment

The school received all possible points because it complied
with facilities requirements.

SCSC: Monitoring Activities

5(b)

The school received all possible points because its churn rate
was less than 20% (14.3%).

GOSA: Churn Rate Report

5(c)

The school received all possible points because it complied
with health and safety requirements.

SCSC: Monitoring Activities

5(d)

The school received all possible points because it complied
with nursing, food services and transportation requirements.

SCSC: Monitoring Activities

The school received all possible points because it maintained
student and employee information and data securely and
communicated with stakeholders appropriately.

SCSC: Monitoring Activities

6. Additional
Obligations

6(a)

The school received findings as a part of its SCSC monitoring
because its financial policies and procedures manual did not
follow the Local Units of Administration manual and because
the school's inventory management system did not meet
federal inventory requirements. The school submitted
evidence in its corrective action plan that it is now following
the Local Units of Administration Manual and federal
inventory requirements.

SCSC: Monitoring Activities

6(b)

The school received all possible points because it remedied
noncompliance after proper notification.

SCSC: Monitoring Activities
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Section lll, Points Possible = 100
Section lll, Points Earned = 100

Page 365

|



Appendix B: Historical Scores-- Progress Toward Renewal

2018-2019 Score

Section Determination Points Earned
Academic Performance Meets Standards 98
Financial Performance Falls Far Below Standards 40
Operational Performance Meets Standards 100
Historical Scores — Progress Toward Renewal
Section 2017-2018 2018-2019
Academic Performance 98 98
Financial Performance 30 40
Operational Performance 89 100
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Appendix: Data Sources Compiled

Academic Performance:

Indicator Data Source
56. State and Federal GaDOE: CCRPI Improvement Targets and CSI, TSI and Turnaround Eligible School Lists
Accountability Systems
57. Student Achievement GaDOE: CCRPI Content Mastery Sub-Score
58. Student Progress GaDOE: CCRPI Progress Sub-Score
59. Achievement and Ga:DOE: CCRPI Grade Band Score
Progress
60. Second-Look GaDOE: CCRPI Single Score
SCSC: Value-Added Impact Score
GaDOE: Beating the Odds designation
Financial Performance:
Indicator Data Source
23. Near-Term Measures School Audit Report: Governmental Funds-Balance Sheet

School Audit Report: Statement of Revenues, Expenditures, and Changes in Fund Balance

SCSC Annual Enrollment Projection Form
GADOE: Data Collections, Student Enroliment by Grade Level
School Audit Report: Notes

24.

Sustainability Measures

School Audit Report: Statement of Activities/Change in Net Position and Audit Notes
School Audit Report: Statement of Net Position

Operational Performance:

Indicator

Data Source

67.

Educational Program

Compliance

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

68.

Financial Oversight

GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

Employees

69. Governance GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

70. Students and GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

71.

School Environment

GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

72.

Additional and
Continuing Obligations

GaDOE: Charter School Annual Report, SEA Program Monitoring

SCSC: Monitoring Activities, Complaint Investigations, Training Rosters

Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
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International Charter Academy of Georgia

COMPREHENSIVE PERFORMANCE FRAMEWORK
for State Charter School Evaluation

Section I: Academic Performance
Indicator 1: State and Federal Accountability Systems
Indicator 2: Student Achievement, Growth and CCRPI Grade Band Score
Second Look Criteria: CCRPI Single Score, Value-Added Impact, or Beating The Odds
Overall Determination of Academic Compliance

Section Il: Financial Performance
Indicator 1: Near-Term Measures
Indicator 2: Sustainability Measures
Overall Determination of Financial Compliance

Section lll: Operational Performance
Indicator 1: Educational Program Compliance
Indicator 2: Financial Oversight
Indicator 3: Governance
Indicator 4: Students and Employees
Indicator 5: School Environment
Indicator 6: Additional and Continuing Obligations
Overall Determination of Operational Compliance

Appendix A: Scoring Summaries

Appendix B: Historical Scores
Appendix C: Data Sources Compiled
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SECTION I: ACADEMIC PERFORMANCE

A state charter school can meet annual SCSC academic accountability standards by fulfilling state and federal
accountability requirements and by outperforming the district(s) it serves in terms of overall academic achievement OR
student progress or a combination of achievement and progress.

Explanatory Notes (indicated by superscript designations) are included at the end of Section I.

Section |, Indicator 1: State and Federal Accountability Systems

All state charter schools must meet federal accountability standards. Specifically, state charter schools must meet state
improvement targets and perform above the level that would place it on the Targeted Support and Improvement (TSI)
schools, Comprehensive Support and Improvement (CSI) schools, or Turnaround Eligible schools’ lists.

Measure 13, State Improvement Targets

Points Points
Is school meeting targets set forth by state and federal accountability systems? Available | Earned
Meets Standard:
e The school met 100 percent (for all students and all subgroups) of the Improvement Targets set by 2
the state in the Closing the Gaps component of the CCRPI.
Does Not Meet Standard: 0
e The school did not meet 100 percent of the State Improvement Targets set by the state in the Closing 0
the Gaps component of the CCRPI.
Measure 1b, State Designations
Points Points

Is the school meeting state designation expectations as set forth by state and federal

Available Earned
accountability systems?

Meets Standard:
e The school does not have a designation 2
2
Does Not Meet Standard: 0

e The school was identified as a “TSI,” “CSI,” or “Turnaround Eligible” school

Total Points Available—Section I, Indicator 1: 4 points
Total Points Earned:
2
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Section |, Indicator 2: Student Achievement and Student Growth

All state charter schools must demonstrate their ability to positively impact students’ academic proficiency while also
prioritizing the academic growth of their students. Specifically, state charter schools must perform above the level of the
district(s) they serve as measured by CCRPI “content mastery” scores or by CCRPI “progress” measures or by the CCRPI

“overall grade band score.”

Measure 1, Academic Achievement

Points

Points
Is the school annually outperforming the district(s) it serves (as measured by grade-band CCRPI content Available Earned
mastery scores)?
Meets Standard:
e The charter school earned a higher “content mastery” score on the CCRPI than the district(s) it serves 96
in all grade bands served (elementary, middle, and/or high school).
Approaches Standard:
e The charter school earned a CCRPI “content mastery” score that is the same as? or higher than the 60 9%
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “content mastery” score on the CCRPI than the district(s) it serves 0
in all of the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery scores)
Measure 2, Growth of All Students
. . . . Points Points
Are students in the state charter school annually demonstrating academic growth compared to their Available Earned
academic peers enrolled in the traditional schools (as measured by grade-band CCRPI progress scores)?
Meets Standard:
e The charter school earned a higher “student progress” score on the CCRPI than the district(s) it serves 9%
in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in which the
school did not earn a higher CCRPI “content mastery” score.
Approaches Standard:
e The charter school earned a CCRPI “student progress” score that is the same as? or higher than the 60 0
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
e The charter school earned a lower “student progress” score on the CCRPI than the district(s) it serves 0
in all the grade bands served (elementary, middle, and/or high school).
OR!
(if the school did not outperform its comparison district as measured by grade-band CCRPI content mastery or
progress scores)
Measure 3, Combined Achievement and Growth
Are students in the state charter school annually demonstrating academic achievement and growth Points Points
compared to their academic peers enrolled in the traditional schools (as measured by the CCRPI overall Available Earned
grade band scores)?
Meets Standard:
e The charter school earned a higher “overall grade band” score on the CCRPI than the district(s) it 9% %

serves in all grade bands served (elementary, middle, and/or high school) OR in all grade bands in

which the school did not earn a higher CCRPI “content mastery” or “progress” score.
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Approaches Standard:

e The charter school earned a CCRPI “overall grade band” score that is the same as? or higher than the

60
district(s) it serves in at least one—but not all--of the grade bands served (elementary, middle, and/or
high school).
Does Not Meet Standard:
0

e The charter school earned a lower “overall grade band” score on the CCRPI than the district(s) it serves

earned in all the grade bands served (elementary, middle, and/or high school).

Total Points Available—Section |, Indicator 2: 96 points
Total Points Earned:
96
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Section I: Second Look Criteria®
In any year of the charter term, a state charter school may satisfy academic accountability requirements by meeting
standards presented in Section |, Measures 1 - 3 OR by meeting ANY of the following criteria:

Second Look, Part A, CCRPI Single Score* Points Points
Is the school outperforming the district(s) it serves as measured by CCRPI Single Score? Available | Earned
Meets Standard:
e The charter school earned an overall CCRPI (single) score that is higher than that of the district(s) it 96
serves. 96
Does Not Meet Standard:
e The charter school earned an overall CCRPI (single) score that is the same as or lower than that of 0
the district(s) it serves.
Second Look, Part B, Value-Added Impact Score
Is the school annually outperforming the district(s) it serves as measured by value-added
impact on student achievement (school level impact)?

Points Points
Available Earned

Meets Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 96
higher than that of the district(s) it serves in all relevant grade bands.
0
Does Not Meet Standard:
e The charter school earned an “impact score” on the SCSC Value-Add Performance Analysis that is 0
the same as or lower than that of the district(s) it serves in at least one grade band served.
Second Look, Part C, Beating the Odds Determination
Is the school “beating the odds” as determined by the Georgia Department of Education? Points Points
Available Earned
Meets Standard:
e The charter school was designated as “beating the odds.” 9
0
Does Not Meet Standard:
e The charter school was not designated as “beating the odds.” 0

Total Points Available—Section I, Second Look: 96 points
Total Points Earned:
96

SECTION I: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures set forth in this section, is the school meeting academic performance standards?

SCHOOLS SCORE:
98

SCORING CATEGORIES:

70-100 pts. Meets Academic Performance Standards

50-69 pts. Does Not Meet Academic Performance Standards
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EXPLANATORY NOTES: SECTION |
Section |, Indicator 2
Points earned in Indicator 2, Measure 1 for Student Achievement may not be combined with points earned in Indicator 2, Measure
2 for Student Growth or Measure 3 for CCRPI Overall Grade Band Score. Similarity, points earned on Measure 2 may not be
combined with points from Measure 3.

2For the Approaches Standards category “same as” is defined as a score that is not below 3 percent of the comparison district’s
score.

Section I, Second Look

3Points earned in Section 1, Measures1-3 will not be combined with points earned in Section I, Second Look.

4For schools that do not serve all three grades bands, the school’s CCRPI single score (as utilized in Section |, Second Look, Part A) will
be compared to a recalculated district score that is weighted with only the grade bands the school serves.

ACADEMIC RENEWAL CRITERIA
While state charter schools must outperform their comparison district(s) in all grade bands served to warrant a standards five-year
renewal term, schools may be considered for abbreviated charter terms under the following circumstances.
Tenured Schools (those concluding a second or subsequent charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years).
New Schools (those concluding the first/initial charter term):
e A school may be considered for an abbreviated three-year charter renewal if it performed at least as well as its comparison
district(s) in all grade bands served on any one or combination of the CCRPI academic indicators for 75% of the charter term
(three of four years)
OR (if the above criteria is not met)

e Aschool may be considered for an abbreviated three-year charter renewal if it A) performed at least as well as its
comparison district(s) in all grade bands served on any one or combination of the CCRPI indicators in Year 4 of the charter
term or B) outperformed the district(s) on VAM or BTO in Year 4 of the charter term. *
*This option is not available to tenured schools.

Notes:

e The term as well as used above is defined as a score that is not below 3 percent of the comparison district’s score.

e Abbreviated renewal terms are intended to evaluate a school’s capacity to sustain the requisite performance level. They are
NOT awarded to assess the efficacy of a school turnaround effort. Schools in need of “turnaround” —especially in
academics—are not good candidates for renewal.

e Consecutive abbreviated terms will not be awarded.
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SECTION II: FINANCIAL PERFORMANCE

Section Il, Indicator 1: Near-Term Measures

Near-term financial measures are used to calculate a charter school's ability to cover its short term (less than 1 year)

financial obligations.

Measure 1a, Current Ratio (Working Capital Ratio): Current assets divided by current liabilities Points Points
Does the school have the ability to cover short-term financial obligations? Available | Earned
Exceeds Standard: 20
o Current Ratio is greater than 3.0
Meets Standard: 15
. Current Ratio is between 1.0 and 3.0
Approaches Standard: 1
(] Current Ratio is between 0.9 and 1.0 or equal to 1.0 10
Does Not Meet Standard:
. Current Ratio is less than or equal to 0.9 0
Measure 1b, Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365) Points Points
Does the school maintain an appropriate balance of cash on hand? Available | Earned
Exceeds Standard: 20
. Days Cash greater than 75 days
Meets Standard: 15
° Between 45 and 75 Days Cash
Approaches Standard: 10
o Days Cash is between 15 and 45 days 10
Does Not Meet Standard:
o Less than 15 Days Cash 0
Measure 1c, Enrollment Variance: [Actual Enrollment during the October FTE Count(fiscal year
x) — school enrollment projection(fiscal year X)] / school enrollment projection(fiscal year X) Points Points
Available Earned
Is the school able to project enrollment in a way that enables them to adequately budget?
Exceeds Standard: 10
. Enrollment Variance equals less than 2 percent
Meets Standard: 0
° Enrollment Variance is between 2 and 8 percent 5
Does Not Meet Standard:
(] Enrollment Variance is greater than 8 percent 0
Measure 1d, Default Points Points
Is the school repaying debts in a timely manner? Available | Earned
Meets Standard:
° School is not in default of loan covenant(s) and/or is not delinquent with debt service payments 10
OR 10
° School does not have any outstanding debt
Does Not Meet Standard: 0
° School is in default of loan covenant(s) and/or is delinquent with debt service payments

Total Points Available—Section Il, Indicator 1: 60 points
Total Points Earned:
35
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Section Il, Indicator 2: Sustainability Measures

Sustainability measures are used to determine a charter school’s ability to cover long term obligations as well as their

ability to effectively control cost.

Measure 2a, Efficiency Margin: (Change in Net Assets + Change in Pension Related Accts)

o Debt to Asset Ratio is greater than 100 percent

divided by Total Revenues APv(:irII;ZIe EP;I:;Z
Does the school manage costs appropriately?
Exceeds Standard: 20

. Aggregated Three-Year Efficiency Margin is 10 percent or greater
Meets Standard: 15

° Aggregated Three-Year Efficiency Margin is between 0 and 10 percent 20
Approaches Standard: 10

° Aggregated Three-Year Efficiency Margin is between -.01 and -10 percent
Does Not Meet Standard:

° Aggregated Three-Year Efficiency Margin is less than -10 percent 0
Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred Pension Liability) divided by Total
Assets Points Points
- Available Earned
Does the school maintain an appropriate balance between assets and liabilities over time?
Exceeds Standard:

e  Debt to Asset Ratio is less than 25 percent 20
Meets Standard:

e  Debt to Asset Ratio is between 25 and 94.99 percent 15 15
Approaches Standard:

° Debt to Asset Ratio is between 95 and 100 percent 10
Does Not Meet Standard:

0

Total Points Available—Indicator 2: 40 points
Total Points Earned:
35

SECTION II: DETERMINATION OF COMPLIANCE

As measured by the indicators and measures, is the school meeting financial performance standards?

SCHOOLS SCORE:
70

SCORING CATEGORIES:

75-99 pts. Meets Financial Performance Standards

50-74 pts. ‘ Does Not Meet Financial Performance Standards
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SECTION Ill: OPERATIONAL PERFORMANCE

Section lll, Indicator 1: Educational Program Compliance

A charter school's overall purpose is to provide its students a quality and innovative educational program. Schools must
adhere to the educational program identified in its charter contract that was awarded on the basis of the program outlined in

its petition.
Measure 1a, Essential or Innovative Features
. . . . . . - .. Points Points
Is the school implementing all essential or innovative features of its program as defined in its X
Available Earned
current charter contract?
Meets Standard:
. The school implemented all essential or innovative features of its education and operational program 5
as defined in the charter contract in all material respects. 0
Does Not Meet Standard:
. The school failed to implement all essential or innovative features of its education and operational 0
program as defined in the charter contract in all material respects.
Measure 1b, Mission-Specific Goals (BONUS*) _ _
Is the school's curricular and educational program aligned with its stated mission as evidence ASZiIIZEIe :;':;‘;
through the attainment of mission-specific goals?
Meets Standard: 5
. The school met all mission-specific goals included in its charter contract. 5
Does Not Meet Standard: 0
° The school failed to meet at least one mission-specific goal included in its charter contract.
Measure 1c, Education Requirements Points Points
Is the school complying with applicable education requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to education requirements, including, but not limited to:
o  Provided all federally and state mandated programs; 5
o Adhered to graduation requirements;
o Implemented state-adopted content standards; and
o Administered state assessments in the manner required by law and rule. 5
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 3
contract relating to education requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of the charter 0
contract relating to education requirements.
Measure 1d, Data Reporting Points Points
Is the school complying with reporting requirements? Available | Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to relevant reporting requirements, including timelines and deadlines, to the SCSC, GaDOE,
and/or federal authorities, including but not limited to:
o  QBE/FTE Data Reporting; 5 5
o Personnel Reporting;
o Student Record Reporting;
o CCRPI Data Reporting;
o Special Education Data Reporting; and
o  Required Data Surveys
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Does Not Meet Standard:

contract relating to relevant reporting requirements, including timelines and deadlines, to the SCSC,
GaDOE, and/or federal authorities.

° The school failed to comply with at least one applicable law, rule, regulation, or provision of its charter

Total Points Available—Section lll, Indicator 1: 15 points
Total Points Earned:
15

*Schools will earn 5 additional bonus points for meeting mission-specific goals. Bonus points cannot be utilized to increase an overall score above 100.

Section lll, Indicator 2: Financial Oversight

Charter schools must be faithful stewards of public funding and must adhere to stringent standards in the management

of its assets. Failure to do so is one of the leading causes of charter school closure.

Measure 2a, Financial Reporting Points Points
Is the school meeting financial reporting and compliance timeline and form requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to financial reporting requirements, including, but not limited to:
o Complete and on-time submission of financial reports, such as its annual budgets,
revised budgets, and DE 046, in the manner prescribed by GaDOE or the SCSC;
o Timely periodic financial reports as required by the SCSC, GaDOE, or other state 6
agency; 6
o On-time submission and completion of its annual independent audit by the deadline
established by the SCSC;
o Complete and on-time submission of program budgets (Title I, IDEA, and grant
budgets)
Does Not Meet Standard:
. The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financials reporting requirements.
Measure 2b, Adherence to GAAP Standards Points A
Is the school following Generally Accepted Accounting Principles (GAAP)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of the charter
contract relating to financial management and oversight expectations as evidenced by an annual
independent audit that includes:
o  Anunqualified audit opinion;
o  An audit devoid of significant findings and conditions, material weaknesses, or 5
significant internal control weaknesses;
o An audit that does not include a going concern disclosure in the notes or an 0
explanatory paragraph;
o No other adverse statement indicating noncompliance with applicable laws, rules,
regulations, and provisions of the charter contract relating to financial management
and oversight.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to financial management and oversight expectations as evidenced by an
annual independent audit.

Total Points Available—Section Ill, Indicator 2: 11 points
Total Points Earned:
6
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Section lll, Indicator 3: Governance

A charter school's governing board must provide adequate oversight of school management and operations to ensure

that the school is fulfilling its duties to students, employees, parents, and the general public.

Measure 3a, General Governance Points Points
Is the school complying with all applicable general governance requirements? Available Earned
Meets Standard:
. The school complied with all applicable laws, rules, regulations, provisions of its charter contract, and
its policies relating to governance by its board, including but not limited to:
o Board policies;
o Board bylaws; 5
o Code of ethics;
o Conflicts of interest;
o Board composition and/or membership laws and rules; and 5
o Restrictions on compensation
Approaches Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 3
contract, or its policies relating to governance by its board during its SCSC on-site monitoring visit,
but the school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
° The school failed to comply with at least one applicable law, rule, regulation, provision of the charter 0
contract, or its policies relating to governance by its board.
Measure 3b, Open Governance Points Points
Is the school complying with all applicable open governance requirements? Available Earned
Meets Standard:
° The school complied with all applicable laws, rules, regulations, provision of its charter contract, and 5
its policies relating to the Georgia Open Meetings Act and open records requirements.
Approaches Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements 3 >
during its SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.
Does Not Meet Standard:
° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to the Georgia Open Meetings Act and open records requirements.
Measure 3¢, Governance Training Points Points
Is the school complying with all applicable governance training requirements? Available Earned
Meets Standard:
° The school took action to ensure that all governing board members comply with all applicable laws,
rules, regulations, provision of its charter contract, and its policies relating to the participation of its 5
governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f). 5
Does Not Meet Standard:
° The school failed to take action to ensure that all governing board members comply with all applicable
laws, rules, regulations, provision of its charter contract, and its policies relating to the participation of 0
its governing board in required trainings, including, but not limited to, annual attendance by the entire
governing board at SCSC provided or approved training pursuant to O.C.G.A. § 20-2-2084(f).
Measure 3d, Holding Management Accountable Points Points
Is the school holding management and contractors accountable? Available Earned
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Meets Standard:
° The school complied with all applicable laws, rules, regulations, and provisions of its charter contract
relating to oversight of school management and contractors, including, but not limited to:
o Implementation of the Teacher and Leader Keys Effectiveness Systems; 5
o Remedial action regarding employees not meeting expectations; and
o Actions to enforce contractual provisions or terminate the contract of noncompliant
educational service providers or other contractors.
Approaches Standard:

° The school failed to comply with all applicable laws, rules, regulations, provision of its charter 3
contract, or its policies relating to oversight of school management and contractors during its SCSC on-
site monitoring visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

. The school failed to comply with all applicable laws, rules, regulations, provision of its charter 0
contract, or its policies relating to oversight of school management and contractors.

Total Points Available—Section lll, Indicator 3: 20 points
Total Points Earned:
20

Section lll, Indicator 4: Students and Employees

Parents entrust schools with the education and welfare of their children, and the school must afford those children the
appropriate rights and care. The school must respect its employees and ensure that they are duly qualified to further
the education and welfare of students.

Measure 4a, Rights of All Students Points Points
Is the school protecting the rights of all students? Available Earned
Meets Standard:

° The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its policies relating to the rights of students, including but not limited to:

o Policies and practices related to admissions, lottery, waiting lists, fair and open recruitment,
and enrollment (including rights to enroll or maintain enrollment);

o The collection and protection of student information (that could be used in discriminatory ways 4
or otherwise contrary to law);

o Due process protections, privacy, civil rights, and student liberties requirements, including First
Amendment protections and the Establishment Clause restrictions prohibiting public schools
from engaging in religious instruction; and

o Conduct of discipline (discipline hearings and suspension and expulsion policies and practices).

Approaches Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its policies relating to the rights of students during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:

° The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

charter contract, or its policies relating to the rights of students.
Measure 4b, Rights of Students with Disabilities Points Points
Is the school protecting the rights of students with disabilities? Available Earned

Meets Standard:

e  Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the school
complied with all applicable laws, rules, regulations, and provisions of the charter contract (including the
Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act) relating to the treatment of students with identified disabilities and those suspected of 4 2
having a disability, including but not limited to:

o Identification and referral of students who may have a disability;
o  Operational compliance regarding the academic program, assessments, and all other aspects of
the school's program and responsibilities;
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o Discipline, including due process protections, manifestation determinations, and behavioral
intervention plans;

o  Appropriately implementing student Individualized Education Programs and Section 504 plans;
and

o Ensuring appropriate access to the school's facilities and programs to students and parents.

Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its

requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements.

charter contract relating to the treatment of students with identified disabilities and those 2
suspected of having a disability during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the treatment of students with identified disabilities and those
suspected of having a disability.
Measure 4c, Rights of Students who are English Learners (ELs) Points Points
Is the school protecting the rights of English Learners (ELs)? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including Title 11l of the Elementary and Secondary Education Act [ESEA] and U.S.
Department of Education authorities) relating to EL requirements, including but not limited to:
o Required policies related to the service of EL students; 4
o  Proper steps for identification of students in need of EL services;
o Appropriate and equitable delivery of services to identified students;
o  Appropriate accommodations on assessments;
o  Exiting of students from EL services; and 4
o Ongoing monitoring of exited students.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to EL requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to EL requirements.
Measure 4d, Employee Qualifications Points Points
Is the school meeting teacher and other employee qualification requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract (including the federal Highly Qualified Teacher and Paraprofessional requirements within 4
Title Il of the Elementary and Secondary Education Act [ESEA]) relating to employee qualification
requirements.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 2 4
requirements within Title Il of the Elementary and Secondary Education Act [ESEA]) relating to
employee qualification requirements during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract (including the federal Highly Qualified Teacher and Paraprofessional 0
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Measure 4e, Employee Rights

charter contract, or its governing policies relating to conducting criminal records checks of its
employees and all other required individuals.

Points Points
Is the school respecting employee rights? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
and its governing policies relating to employment considerations, including those relating to the 4
Family Medical Leave Act, the Americans with Disabilities Act, employment contracts, and
employee termination.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 2 4
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to employment considerations, including those 0
relating to the Family Medical Leave Act, the Americans with Disabilities Act, employment
contracts, and employee termination.
Measure 4f, Criminal Records Checks Points Points
Is the school completing required criminal records checks of its employees? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, provisions of its charter contract, 4
and its governing policies relating to conducting criminal records checks of its employees and all
other required individuals.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, or its governing policies relating to conducting criminal records checks of its 2 4
employees and all other required individuals during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its 0

Total Points Available—Section lll, Indicator 4: 24 points
Total Points Earned:
22
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Section lll, Indicator 5: School Environment

A safe and healthy school environment is critical to creating a conducive learning environment and protecting the well-

being of students and employees.

o Diabetes Medical Management Plans;

o Access to auto-injectable epinephrine and automated external defibrillators as
appropriate;
Scoliosis screening; and

o A physically safe and secure environment.

Measure 5a, Facility Points Points
Is the school complying with facilities requirements? Available Earned
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the school's facilities including but not limited to:
o Fire inspections and related records;
o Viable certificate of occupancy; 4
o Documentation of requisite insurance coverage;
o Approval from GaDOE regarding initial site selection and facility requirements; and
o Subsequent approvals as necessary from GaDOE regarding facility maintenance, 4
expansion, or other facility changes.
Approaches Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 2
charter contract relating to the school's facilities during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its 0
charter contract relating to the school's facilities.
Measure 5b, Student Retention
. . Points Points
Is the school maintaining a safe and secure school environment as measured by the school’s TR —
Available Earned
student churn rate?
Meets Standard:
e The school’s student churn rate for the year is less than or equal to 20%. If one of the school's
Essential or Innovative Features to educate students in a completely virtual program, the school
will meet this standard if the school's student churn rate is less than or equal to 35%. If one of
the school's Essential or Innovative Features is to serve students who have dropped out of high 4
school or are at risk of dropping out of high school, the school will meet this standard if the 0
school's student churn rate is less than or equal to 90%. The student churn rate equals the
number of student entries and exits between October and May divided by the total number of
students in the school in October.
Does Not Meet Standard:
e The school's student churn rate exceeded the acceptable threshold for the school's program. 0
Measure 5¢, Health and Safety Points Bt
Is the school complying with health and safety requirements? SvEElblle e
Meets Standard:
e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to safety and the protection of student and employee health, including, but not
limited to:
o Annual health assessments of students; 4 4
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Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health during its
SCSC on-site monitoring visit, but the school adequately remedied its finding(s) and regained
compliance.

Does Not Meet Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to safety and the protection of student and employee health.

Measure 5d, Support Services
Is the school complying with nursing, food service, and transportation requirements?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, and provisions of its charter
contract relating to the provision nursing program requirements, food service (if provided) and
transportation (if provided), including, but not limited to:

o School Health Nurse Program;

o The National School Lunch Program, School Breakfast Program, and/or After-school
Snack Program, including nutritional and reimbursement requirements thereof, if
food service is provided; and

o School bus specifications, bus driver training and licensing requirements, and
transportation survey deadlines.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided) during its SCSC on-site monitoring visit, but the school
adequately remedied its finding(s) and regained compliance.

Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, or provision of its
charter contract relating to the provision nursing program requirements, food service (if
provided) or transportation (if provided).

Measure 5e, Information, Data, and Communication
Is the school maintaining student and employee information and data securely and
communicating with stakeholders appropriately?

Points
Available

Points
Earned

Meets Standard:

e The school complied with all applicable laws, rules, regulations, provisions of its charter contract,
governing board policies, and SCSC directives relating to the handling of information and
stakeholder communication, including but not limited to:

o Giving appropriate notices and maintaining the security of providing access to
student records under the Family Educational Rights and Privacy Act and other
applicable authorities;

o Meeting Title | annual parent meeting requirements;

o Transferring of student records;

o Confidentiality of personnel records not subject to open records requirements; and

o Communicating with parents and other stakeholders in a timely manner.

Approaches Standard:

e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication during its SCSC on-site monitoring visit, but the school adequately
remedied its finding(s) and regained compliance.
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Does Not Meet Standard:
e The school failed to comply with at least one applicable law, rule, regulation, provision of its
charter contract, governing board policy, or SCSC directive relating to the handling of information
and stakeholder communication.

Total Points Available—Section lll, Indicator 5: 20 points
Total Points Earned:
16

Section lll, Indicator 6: Additional and Continuing Obligations

A charter school must faithfully fulfill all its obligations and quickly remedy any instance of noncompliance.

Measure 6a, Additional Obligations Points Points
Is the school complying with all other obligations? Available | Earned
Meets Standard:
e The school complied with all other legal, statutory, regulatory, or contractual requirements,
including those contained in its charter contract, that are not otherwise explicitly addressed in these
Operational Performance Standards, including but not limited to requirements from the following
sources:
o Revisions to state charter law;
o Following the school’s own financial policies and procedures; 5
o Adhering to the Department of Early Care and Learning’s requirements for before and
after school care (if applicable);
o Consent decrees;
Intervention requirements by the authorizer; and
o Requirements by other entities to which the charter school is accountable (e.g., Georgia 3
Department of Education, Professional Standards Commission, Department of Labor,
etc.)
Approaches Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual
requirement, including those contained in its charter contract that is not otherwise explicitly 3
addressed in these Operational Performance Standards during its SCSC on-site monitoring visit, but the
school adequately remedied its finding(s) and regained compliance.
Does Not Meet Standard:
e The school failed to comply with at least one other legal, statutory, regulatory, or contractual 0
requirement, including those contained in its charter contract that is not otherwise explicitly
addressed in these Operational Performance Standards.
Measure 6b, Continuing Obligations Points Points
Is the school remedying noncompliance after proper notification? Available | Earned
Meets Standard:
e The school corrected noncompliance with legal, statutory, regulatory, contractual requirements, or 5
SCSC directives after notification from the SCSC of noncompliance or the school has no matters of
material noncompliance for which it received notification from the SCSC. 5
Does Not Meet Standard:
e The school failed to correct at least one matter of noncompliance with legal, statutory, regulatory, 0
contractual requirements, or SCSC directives after notification from the SCSC of noncompliance.

Total Points Available—Section lll, Indicator 6: 10 points
Total Points Earned:
8
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Section lll: OVERALL DETERMINATION OF COMPLIANCE
As measured by the indicators and measures, is the school meeting operational performance standards?

SCHOOLS SCORE:
87

SCORING CATEGORIES:
80-100 pts. Meets Operational Performance Standards

50-79 pts. ‘ Does Not Meet Operational Performance Standards
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Appendix A: Scoring Summaries

SECTION I: ACADEMIC PERFORMANCE

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
1(a) ) 0 The school did not receive any points because it did not GaDOE: CCRPI School
t 100% of school | tT ts. | tT t
1. State and Federal meet 100% of school Improvement Targets mprovement Targets
Accountability Systems The school received all possible points because it was not
1(b) 2 2 designated as TSI, CSI or Turnaround Eligible by GaDOE or 0
GOSA.
The school received all possible points because its CCRPI
1 96 96 Content Mastery Sub-Score was higher than that of its 0
attendance zone in all grade bands served.
Th hool di i i i RPI
e school did not receive any points becaL'Jse its CC GaDOE: CCRPI Progress Sub-
. 2 96 0 Progress Sub-Score was lower than that of its attendance
2. Student Achievement . Score
and Student Growth zone in all grade bands served
The school received all possible points because its CCRPI
Grade Band was higher than that of its attendance zone in all
3 96 96 grade bands served or in all grade bands in which the school | GaDOE: CCRPI Grade Band Score
did not already earn a higher CCRPI Progress or Content
Mastery Sub-Score.
CCRPI The school received all possible points because its CCRPI
Second Look, Part A Single 96 96 Single Score was higher than that of its comparison district GaDOE: CCRPI Single Score
Score on at least one comparison calculation.
Value- The school did not receive any points because its Value-
- . GOSA/SCSC: Value Added-I t
Second Look, Part B Added 96 0 Added Impact Score was not statistically higher than that of Score/ alue ed-impac
Impact its attendance zone in all grade bands served
Beating The school did not receive any points because it was not GOSA/GaDOE: Beating the Odds
Look, P
SEERRe ety G the Odds %6 0 designated as Beating the Odds by GaDOE. Determination
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SECTION II: FINANCIAL PERFORMANCE

to asset ratio was between 25 and 94.99 percent

Indicator Measure Po.lnts Points Explanation Measure Data Source
Available Earned
The school received partial points because its Current Ratio School Audit Report:
1(a) 20 15 . Governmental Funds-
current ratio was between 1.0 and 3.0
1.98 Balance Sheet
Unrestricted Days School Audit Report:
Cash Governmental Funds-
The school received partial points because it had Balance Sheet/Statement
1(b) 20 10 . .
between 15 and 45 days of unrestricted cash 43.99 of Revenues, Expenditures,
1. Near Term ’ and Changes in Fund
Measures Balance
BNl L v e Annual Enrollment
The school did not receive any points because it's Projection Form and
1e) 10 0 enrollment variance was rea\iepr than 8 percent CripelEs MeiE Cellasios,
& P 0.3035 Student Enrollment by
Grade Level
The school received all possible points because it
1(d) 10 10 was not in default of any loan/bond covenants or No School Audit Report: Notes
delinquent with debt service payments
Aggregated Efficiency | School Audit Report:
The school received all possible points because its Margin Statement of
2(a) 20 20 aggregated three-year efficiency margin was 10 Activities(most recent 3yrs
2.Sustainability percent or greater 0.5341 if available), Notes-Pension
Measures Plan
2(b) 20 15 The school received partial points because its debt Debt to Asset Ratio School Audit Report:

0.6042

Statement of Net Position
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SECTION Ill: OPERATIONAL COMPLIANCE

disabilities were not consistent with federal law. The school

Indicator Measure Po'lnts Points Earned Explanation Data Source
Available
The school did not receive any points because it failed to
1(a) 5 0 implement all essential or innovative features of its GaDOE: Charter School Annual
education and operational program as defined in its charter Report
contract.
1(b) 5 5 The school received all possible points because it met all GaDOE: Charter School Annual
BONUS mission-specific goals included in its charter contract. Report
1. Educational The school received all possible points because it received no
Program Compliance findings indicating the school i f li ith all
g p 1(c) 5 5 |nd|.ngs indicating the schoo .|s outo comp.le.ance wnlt a SCSC: Monitoring Activities
applicable laws, rules, regulations, and provisions of its
charter contract relating to education r