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What Does Safety Encompass at 
MECHS?

● Student Mental Health and 
Wellness

● Staff Professional Learning 
related to Social & Emotional 
Awareness

● ALICE



Identifying Student Needs
● Universal Screeners

● New Student Intake

● Site specific student focus groups

● Georgia Health Survey Results



SY 18/19 MECHS Georgia Student 
Health Survey Data 

Mental Health Indicators Number of Students Percentage 

Within past 30 days felt sad/depressed 551 32% 
(3-5 days or more)

Within past 30 days experienced 
anxiety/suddenly overwhelmed with fear

511 25%
(9% daily)

Within past 12 months seriously considered 
self-harm

247 13.58%

Within past 12 months seriously considered 
suicide

203 10.39%

Within past 12 months have attempted suicide 109 6%



Self-Harm 
MECHS Historical Data 

School Year 17/18 18/19

Mental Health Services 34 86

Crisis Interventions 78 111

Suicide Referrals 52 47

Referrals to Community Agencies 60 121

Student Death by Suicide/Suspicious 
Circumstances

5 1



● BASE Odysseyware
● Overcoming Obstacles
● Within My Reach
● Site specific groups as identified by site needs
● Individual counseling through community 

partnerships

MECHS Student Social & Emotional 
Learning Opportunities



The Big 3



Wrap Around Services

● Mental Health Counseling through APEX grant

● Telemental Health Services

● School Based Health Care

● Partnerships with Community Based Agencies



Signs of Suicide - SOS concentrates on teaching students to recognize the 
signs of suicide and depression in themselves and others.  It also teaches 
specific actions needed to respond to those signs.

safeTALK - Four hour training which teaches participants to recognize 
“invitations” of those having thoughts of suicide and how to connect them 
with a suicide first-aid caregiver. 

ASIST -Two day interactive training which teaches suicide intervention using 
the Pathway for Assisting Life (PAL) for suicide first-aid caregivers. 

Building a Layered Approach to Suicide Prevention



Getting from 
“What is wrong with these students to what happened to 

these students.”

Youth Mental Health First Aid - Typical adolescent development and 
topics such as anxiety, depression, substance use, disruptive 
behavior disorders

CIT Youth-in-Crisis - NAMI led class for SROs to identify youth in 
crisis and skills to intervene in the least restrictive way while 
preserving safety of all.



Traumatic events can influence attitudes, emotional 
health, school behavior patterns, student engagement, 
and learning.

TSS is a school safety enhancement measure because 
it reduces the likelihood that a trauma-impacted 
student will direct displaced aggression toward the 
school, educators or peers. 

Trauma Skilled Schools and 
Safety
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This ALICE training will involve active drills. 
If you would like to opt out due to physical or 

emotional concerns, we ask you to stand in 
the designated area during drills. This 
training involves squatting, lifting light 
objects, quickly evacuating a classroom, 
throwing soft objects, & the possibility of 

being shot with soft NERF bullets. The audio 
& video footage you will see are real.

If at any time you feel unsafe, loudly say the 
safe word “SAFETY.”





TRADITIONAL SCHOOL 
SCENARIO

https://drive.google.com/file/d/1T6vDyqSmbogW7_lbftfVJ8B-bjruOYeJ/view?usp=sharing


http://www.youtube.com/watch?v=e35y616AfZk






















PUTTING THE PLAN INTO ACTION



DRILL 1: ENHANCED LOCKDOWN
● Lock Door
● Rubber door stopper
● Cover the window
● Tables or desks door to wall

○ cord or belt to strap handle if able
● Find something to counter with
● Get away from behind the door
● Spread out (flank the door)

○ DO NOT HUDDLE
● Turn off lights



DRILL 2: COUNTER
● Throw what you have
● Aim for the head & eyes
● Swarm
● Disarm
● DISRUPT THE OODA LOOP



DRILL 3: EVACUATE
● Leave everything behind
● Find a clear route 
● Have hands clearly visible 
● Get as far away from the intruder as you can
● Contact 911



YOUR QUESTIONS & CONCERNS
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