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Agenda
• 9:00 a.m. -- Welcome
• 9:05 a.m. -- Petition Review Process and Petition Basics
• 10:30 a.m. -- Break
• 10:45 a.m. -- Fiscal Feasibility 
• 11:30 a.m. -- Facilities 
• 12:15 p.m. -- Lunch Break
• 1:00 p.m. -- Board Overview and Building Capacity 
• 1:45 p.m. -- Operating as an LEA
• 2:15 p.m. -- Academic Program
• 3:00 p.m. -- Conclusion
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The mission of the State Charter Schools Commission of
Georgia is to improve public education by authorizing
high quality charter schools that provide students with
better educational opportunities than they would
otherwise receive in traditional district schools.

Mission
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Presentation Overview

• Charter School Basics
• Concurrent Submission Requirements
• FY22 Petition Timeline
• FY22 Petition Priorities
• Early Feedback
• Petition Contents
• SCSC Review
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Charter School Basics

State Board of Education State Charter Schools 
Commission

Local Boards of 
Education (LEA)

State Charter Schools 
(LEA)

Locally-Approved 
Charter Schools
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Attendance Zone

Application and submission requirements are based on the 
attendance zone you select in your petition.  Petitioners must 

select:

• A state-wide attendance zone 

OR

• A defined attendance zone
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STATEWIDE Attendance Zone

A petitioner that selects a statewide attendance zone must
submit its petition to the local board of education of the
jurisdiction in which the school is proposed to be located. The
local board submission is for informational purposes only.

If the charter school will have a statewide attendance zone and
only provide virtual instruction, it does not need to submit a
charter petition to a local board of education.
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Concurrent Submissions

If you are not submitting a petition for a fully virtual school with
a statewide attendance zone, you MUST adhere to concurrent
submission requirements.

FY22 charter applications MUST include documentation that all
applicable concurrent submission requirements have been met at
(or before) the time of the SCSC submission.
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DEFINED Attendance Zone

A petitioner that selects a defined attendance zone must submit its petition to the local 
board of education in which the school is proposed to be located FOR ACTION and to 
each local school district from which the proposed school plans to enroll students for 
informational purposes. 

The SCSC cannot act on a charter petition until the local board of education in which the 
school is proposed to be located DENIES the petition or fails to approve or deny the 
petition within the time allotted by O.C.G.A. § 20-2-2064.

THE PETITIONER MUST SUBMIT THE PETITION TO THE LOCAL BOARD(S) OF
EDUCATION IN ACCORDANCE WITH THE DEADLINES ESTABLISHED BY THOSE
LOCAL BOARDS OF EDUCATION.  
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Concurrent Submission
• It is the PETITIONER’S responsibility to identify the attendance zone. 

Submission requirements are based on the information in the charter 
petition.

• It is the PETITIONER’S responsibility to upload documentation IN THE 
APPLICATION showing that all submission requirements have been 
satisfied.

• SCSC staff WILL NOT independently confirm submission requirements.
• If the charter application fails to demonstrate that concurrent submission 

requirements have been met, the petition will be disqualified from further 
review as legally deficient.
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SCSC Submission
• If you wish to be considered by the SCSC but have not received an approval or 

denial from the local board, submit your petition to the SCSC by the applicable 
deadline. 

• The SCSC’s charter application requires acknowledgement that petitioners will 
notify the SCSC of local board action. 

• If, at the time of the SCSC deadline, you have not submitted your petition to the 
local board  – either because the local board does not have submission deadlines 
or you have a statewide attendance zone, submit the local board application at 
the same time or prior to filing the SCSC application.   
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Petition
Deadline

Capacity 
Interviews

FY22 Start-Up Petition Cycle
Timeline

April 15, 2022 June 20-24 , 2022 July 2022* December 31, 2022

Recommendations 
Begin

Petition Cycle
Closes

The application portal will open November 1, 2021. 

* The 2022 SCSC meeting calendar has not been approved. SCSC meetings typically occur the last Wednesday of each month. Staff will 
begin making petition recommendations to the SCSC during its July 2022 board meeting. 
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FY22 Replication & Expansion 
Petition Cycle Timeline

Petition Evaluation & Capacity 
Interviews

July 15, 2022
Petition Deadline*

December 31, 2022
Petition Cycle

Closes

August-December 2022

* Petitions will be accepted on a rolling basis beginning November 1, 2021, through July 15, 2022. 
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• For the FY22 petition cycle only, the SCSC will give priority consideration 
to charter applications (petitions) that propose schools located outside of 
“high saturation areas.”

• Ex. Priority consideration will be given to schools that plan to locate in 
Athens-Clarke County; Macon-Bibb County; Albany-Dougherty County; 
Augusta-Richmond County; and Columbus, Georgia.

Priority Consideration
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A high-saturation area shall be defined as a geographic 
location containing more than one charter school that 
serves grades K-5 or 6-8 within a three-mile radius.

High-Saturation Area



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

High Saturation Areas

FY22 charter applications that propose schools located within high-
saturation areas shall be subject to additional scrutiny, including an
evaluation of the probability that the school can achieve its projected
enrollment metrics and remain financially viable, if approved.
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Petition Requirements for
High Saturation Areas

FY22 charter applications that propose schools located within high
saturation areas MUST include:

1. Student enrollment data and waitlist information for any existing charter
school serving the same grade band(s) within a three-mile radius of the
proposed school location; and

2. Pre-enrollment forms that demonstrate a high likelihood that, if
approved, the school can meet its projected enrollment targets.
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FY22 Early Feedback
Start-Up Petitioners 

The SCSC staff will offer Office Hours during the 
week of March 14-18, 2022.

Office Hours are designed to provide feedback and 
technical assistance to applicants before the 
submission deadline.
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• Petitions must be submitted through the Fluid 
Review Portal.

• SCSC staff will host a webinar to familiarize 
applicants with the Fluid Review system and provide 
an overview of the FY22 application.  

SCSC Electronic Submission Portal
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The concurrent submission filed with the
applicable local board petition must be
substantively the same as the petition
submitted to the SCSC.

Petition Contents
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•Narrative 
•Budget Template 
•Staffing Plan Template
•Required Appendices

SCSC Petition Contents
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SCSC Petition Review Process

1. Legal Compliance Review
2. Substantive Review
3. Interview
4. Post-Interview Actions
5. SCSC Staff Recommendation
6. SCSC Vote
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Legal Compliance

• Adherence to state and federal laws applicable to the petition and 
charter school operations.  

• Petitioners will be notified, in writing, if their submissions fail to 
meet legal compliance requirements. 

• Legal compliance deficiencies may be remedied via a revised petition 
in a subsequent petition cycle. 
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Substantive Review
• Mission, educational program, innovations, and business operations.  

• Consistency with state education goals, including enhancing public 
educational opportunities to meet the growing and diverse needs of 
students and to provide the highest academic quality to increase student 
achievement and positive outcomes.

• Budget analysis and examination of funding sources, business 
partnerships, facilities, and any other operational aspect of the school. 
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• Interview Panel: SCSC staff, SCSC commissioners, local 
and national experts.

• Interview Participants: The governing board and 
school leader for each petition for which legal 
compliance and substantive petition reviews did not 
reveal deficiencies. 

• Interview Focus: mission alignment, consistency with 
state education goals, and fiscal responsibility.  

Interview
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• For petitions that meet legal and substantive review 
standards, SCSC staff will solicit and review local board 
feedback on the proposed charter school. 

• Feedback is reviewed in-person by addressing the interview 
panel; in writing via submission to the interview panel; or 
both.

Interview
Local Board Feedback
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Post-Interview Actions 
• SCSC staff may make supplemental requests for technical 

and/or non-substantive information and/or request a 
petitioner to act. 

• Supplemental information/action must be submitted by 
the identified deadline. 

• For petitioners that fail to timely submit requested 
information or decline to do so, the associated petition will 
be reviewed as initially submitted.
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SCSC Staff Recommendations
SCSC staff will recommend that the SCSC approve or deny 
each petition based on all available information, including:

Petitioners may withdraw from the petition process at any 
time prior to SCSC action.  Withdrawal means that there will 
not be further consideration of your petition this cycle.
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SCSC Action

• Board Recommendations will begin in July 2022. 

• The State Board of Education (SBOE) may overrule the 
approval of a school within 60 days of the SCSC 
decision.

• If the SCSC decision is not overrules, an approved 
school will work closely with the SCSC, GaDOE, and 
other stakeholders to begin operation.
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Post-Approval
State Charter Schools 

Commission

State Charter Schools 
(LEA)

1. Post-approval meeting with SCSC staff
2. Review SCSC Guidance documents
3. Review and become familiar with the Starting 

Strong Study
4. Attend New School Orientation
5. Meet all Pre-Opening Checklist requirements

https://scsc.georgia.gov/resources-guidance/guidance
https://scsc.georgia.gov/document/publication/starting-strong-best-practices-starting-charter-school-report/download
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Presentation Highlights 
State Charter Schools 

Commission

State Charter Schools 
(LEA)

• Follow local board submission procedures.
• Meet all local and state deadlines.
• Prepare for all authorizing avenues (local or SCSC 

approval).
• Be as complete and ready-to-open as possible.
• Use the petition and process as a demonstration of the 

school’s potential.
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Questions
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BREAK
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Developing Your Budget & 
Making the Case for Fiscal 

Feasibility
Petitioner Bootcamp FY22

Morgan Felts - Chief Operations Officer
Kathy Schieber – Financial Analyst
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Innovative and superior charter schools advancing
education in every community.

Vision
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The mission of the State Charter Schools Commission of
Georgia is to improve public education by authorizing
high quality charter schools that provide students with
better educational opportunities than they would
otherwise receive in traditional district schools.

Mission
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Presentation Overview
• SCSC School New Budget Template Overview

• Revenue Components
• Budget Acknowledgement & Sign Off
• Overall Template Preview

• Petition Application – Operations & Fiscal Feasibility
• LEA Responsibilities
• Transportation
• Food Program
• Staffing

• Petition Application – Fiscal Feasibility Section
• School CFO
• Facility
• Enrollment Plan
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New Budget Template Overview
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Revenues – Estimated State Funding 
Calculated in Budget Template

Disclaimer:  The information presented in this 
Budget Template, including calculated revenue, is 
intended for educational purposes only. There is 
no guarantee or assurance that a school, if 
approved, will receive the calculated level of 
revenue. Petitioner accepts the risk that revenues 
will vary by school. Additionally, the SCSC cannot 
guarantee financial success based on any estimates 
or plans presented within the Budget Template. If 
approved, petitioners will need to base all 
budgetary decisions, including estimated revenue 
and expenditures, on their own due diligence. 
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Revenues – State Funding- QBE and Austerity



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

Weights for FTE Funding Formula



State’s FY22 Initial Allotment Sheet
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Revenues – State Funding – SCSC Supplement Components
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Revenues – Other Funding Sources
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Budget Submission 
– Acknowledgement 
& Sign Off
• Required component of 

application

• If submission does not 
comply with these 
requirements, it is likely 
the application will be 
rejected.

• Rejection requires re-
application the following
cycle.
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Overall Budget 
Template Preview
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Petition Application –
Operations & Fiscal Feasibility
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Operations & LEA Responsibilities
• SCSC schools must operate similar to a school district

• Data Collections
• Fiscal Management
• Federal Programs
• Special Education
• Legal Compliance
• Transportation
• Nutrition
• Facilities
• Enrollment
• Staffing
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Staffing – What Staff are Essential for 
Operations?
Key Positions May Include:
• Superintendent/Executive Director
• Chief Financial Officer (CFO)*
• Bookkeeper/Business Manager
• Data Clerk
• Communications Manager
• Assessment Coordinator
• Federal Programs Manager
• Facility/IT Manager
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Chief Financial Officer (CFO)
• Required by law & must meet specific requirements

• Baccalaureate or higher degree in business, accounting, or 
finance from an accredited college or university and a 
minimum of four years experience in a field related to 
business; OR

• Documented experience of ten or more years in the field of 
business and financial management

• Application –
• Name the person & provide a resume; OR
• Provide a job description & describe the hiring process
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Staffing Plan 
Template Upload

• Required Upload

• Align with application 
AND budget template

• Be reasonable
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Facilities – Budget Considerations

• Reasonable estimates with supporting documentation
• Best practice – do not exceed 15% of total expenses

• 65% budget costs and fixed overhead

• Renovation/constructions costs
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Transportation – How Will Students Get to 
School?
• Option 1 - School provided transportation plan

• When, where, and how much, etc.
• Compliance with state law & GaDOE rules
• Will transportation be free for parents?

• Option 2 - No transportation plan
• Barrier to enrollment
• Mitigation

• Option 3 - Other frameworks
• PTA or parent transportation plan

• Resources: 
• http://www.gadoe.org/Finance-and-Business-Operations/Pupil-Transportation

http://www.gadoe.org/Finance-and-Business-Operations/Pupil-Transportation
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Nutrition – How Will Students’ Nutritional 
Needs be Met?
Will the school provide a GaDOE authorized nutrition program?

If Yes:
• When, where, how much, etc.
• Compliance with state & federal 

regulations
• Management & oversight

If No:
• Meeting student needs
• Provider: vendor, parents, other?
• Barrier to enrollment

Resources:  http://snp.wpgadoe.org/

http://snp.wpgadoe.org/
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Enrollment Plan
Important Considerations:
• Attendance zone/location affects funding
• Enrollment drives funding

• Market saturation
• Importance of comprehensive recruitment plan
• Retention and Attrition

• Petition must provide a reasonable plan that supports budgetary assumptions

Resources:
• https://chartergrowthfund.org/advice-how-to/

• Building a Student Recruitment Plan
• Generating Leads
• Maximizing Conversions
• Reducing First Day No Shows

https://chartergrowthfund.org/advice-how-to/


State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

Questions?



State Charter Schools Commission

The Petitioner’s Guide to the 
SCSC’s Facility Expectations

Kristen Easterbrook, State Charter Schools Commission
Cameron Quick, GCSA Facility Resource Center
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The mission of the State Charter Schools Commission of
Georgia is to improve public education by authorizing
high quality charter schools that provide students with
better educational opportunities than they would
otherwise receive in traditional district schools.

Mission
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Presentation Overview
The petition application and reviewers will ask:
• When?

• Facility timeline
• Where?

• The location of the facility
• How?

• Financing
• Renovation or construction

• Why?
• The logic behind the petitioner’s plan

• Who?
• Leadership
• Guidance
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When?
• Every petitioning group should have a facility timeline 

approved by the board.
• The timeline should include major events and compliance deadlines.

• Where can you find state compliance deadlines, rules, and laws?
• SCSC website 
• GADOE website

• Petitioning groups should have already begun working on identify a 
facility at the time of petition submission and capacity interview.
• The facility selection process can be very time consuming during the pre-

opening year, so petitioners are encouraged to begin this work prior to 
submitting their application.

https://scsc.georgia.gov/sites/scsc.georgia.gov/files/related_files/site_page/SCSC%20Pre-Opening%20Checklist%202018.pdf
http://www.gadoe.org/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
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Timeline and Milestones

• How do you cut a project timeline in half?
• Easy, start a charter school.

• Three components to consider
• Time
• Quality
• Cost

• You get to pick two if you’re lucky.
• What are things we can take on for zero costs as it relates 

to the project?
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Timeline and Milestones – 21.5 Months

J F M A M J J A S O N D J F M A M J J A S O N

Closeout/Punch List

FF&E Low Voltage

Occupancy

Construction

Site Work

Design/Construction Drawings/Design Approvals

Financing Executed - close based on GMP/Contract

ROM/Schematic

Contract - Site Diligence

Entitlements

Financing Technique

Site Identification - Broker

Area Assessment

Financial Capacity/Budget - Proforma

Internal Capacity (operations/team)

Growth Plan

Mission Vision Charter Application Alignment
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Where?
• The location of the main and alternative facility sites 

should be included in the petition application.
• Does the proposed site match the school’s mission and 

proposed academic plan?
• Can the proposed site accommodate your projected 

enrollment?
• Can any of your potential sites be excluded from consideration 

due to being potentially non-compliant with state or local laws?
• GADOE Facility Requirements

http://www.gadoe.org/Finance-and-Business-Operations/Facilities-Services/Pages/Facilities-Services-Resources.aspx
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How?
• How will the school acquire the facility?

• Lease
• Purchase
• Donation

• Will the facility require construction or 
renovation?

• Are these cost included in the budget?
• Will the school use a lender to finance the 

facility?
• Always have a backup!
• This will impact the school’s CPF

score.

• Be aware of local regulations
• Building codes
• ADA
• Zoning
• Certificate of Occupancy

• Be aware of GaDOE Facility 
Requirements
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Affordability – How much can I afford?
Changes with years of operating history - 12% is a number to aim for

New Schools 
• Typically have a higher facility cost than established schools
• Efficiencies of scale – space dictates
• Leases and landlords assist in dictating risk and cost of risk

• Rent credits
• TI allowances

• Try to grow into the space
• New spaces?
• “Affordability” vs. actual costs
• Churches
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Affordability – How much can I afford?

Other costs to factor:

• Insurance
• Janitorial
• Utilities
• Maintenance
• Traffic control
• Deferred maintenance (2% reserve)

You can’t go house hunting if you don’t know your budget.   Your architect has 
no problem designing what you can’t afford.  
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Why?
• The petitioner should be able to clearly explain the facility 

plan in both the petition and capacity interview.
• Why is the current plan superior to alternative strategies?
• Has the school done a cost-benefit analysis?
• Does the school’s location meet the needs of the 

anticipated student population?
• Petitioners should be prepared to address how students will get 

to the school (ex. transportation plans, available public transit, 
proximity to major thoroughfares or employers in the area)
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Who?
• Each petitioning group should have a committee or board 

member to lead the facility efforts.
• Having a board member with real estate experience is a 

best practice.
• Petitioners should be prepared to address questions related 

to the board’s role in the facility selection process.
• The Facility Service Unit (FSU) at GADOE is there to 

answer your questions (after you have viewed their website).
• FSU Website

http://www.gadoe.org/Finance-and-Business-Operations/Facilities-Services/Pages/default.aspx
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Building Capacity – it takes a village
• Start with 2 – involving a board member
• Draft a narrative for how your academic paradigm fits into the programming of 

a facility
• Where is your target area and why? 

• What are all the schools located within 1,2,3,5 miles? 
• What grade levels do they currently serve?
• What is the net change in enrollment for those schools?
• Which schools will be feeder schools for you and which schools will you be a 

feeder school for?
• Build a Real Estate Offering (REO) for prospective landlords
• Engage a broker – someone who specializes in commercial space
• Try to get an attorney on your board – legal docs and contracts to come!
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Building Capacity – it takes a village

Documents that grow:
• Board members and bios
• Leadership team and bios
• Facility team – contacts, roles, and qualifications
• Project budgets – hard and soft costs
• Financing or development strategy 
• Narrative of academic paradigm
• 5 year financial forecast
• Enrollment contingency budgets
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Questions?
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Lunch Break

Please plan to return at 1:00 P.M.



State Charter Schools Commission

Board Overview 
& Building Capacity

Cerrone C. Lockett
SCSC General Counsel

State Charter Schools Commission of Georgia
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The mission of the State Charter Schools Commission of
Georgia is to improve public education by authorizing
high quality charter schools that provide students with
better educational opportunities than they would
otherwise receive in traditional district schools.

Mission
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• What is a “governing board?”
• Composition
• Conflict of Interest
• SCSC Expectations

Presentation Overview



State Charter Schools Commission

What is a charter school 
governing board?
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Governing Board
O.C.G.A. § 20-2-2081 (4)

The governing board of the nonprofit organization which is the 
charter petitioner for a state charter school, and which is the 
same as the governing board of the state charter school which is 
involved in school-level governance of the state charter school.
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The nonprofit governing board that will serve as a
school level decision-making body at a local charter
school, participates in the state charter petition review
process, is a party to the charter contract, and is
responsible for ensuring the implementation of and
compliance with the charter contract.

Governing Board
State Board of Education Rule 160-4-9-.04
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The members of the governing board for the state charter 
school shall meet the following qualifications:

(A) Must be a United States citizen;
(B) Must be a resident of Georgia; and
(C) Must not be an employee of the state charter school.

Basic Legal Requirements
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• public, nonsectarian, nonreligious, nonprofit 
school that is not home based;

• Organized and operated as a nonprofit 
corporation under Georgia law. 

• Subject to specific legal requirements

Basic Legal Requirements
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Governing Board 
Composition
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Oversight Obligations
SBOE Rule 160-4-9-.06

1. Governance
• Training Requirements
• Public Records and Meetings Requirements

2. Operations
• Employment
• Contracts
• Finance

3. Legal Compliance 
4. Compliance with Charter Contract 
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Each governing board member must 
participate in initial training and annual 
training thereafter conducted or 
approved by the commission. 

Training Requirements
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• Establish an internal processes to support 
recruitment efforts. 

• Develop a recruiting team.
• Create recruitment tools, including interview 

processes/questions and onboarding materials.

Recruitment
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Composition
Needs Assessment

• School/Education 
Leadership

• Attorney/Legal
• Human Resources
• Financial 

Management/Business 
Administration

• Real Estate/Commercial 
Real Estate

• Fundraising
• Marketing
• Community Organization 

Development
• Building Community 

Partnerships
• Non-Profit Management
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• The SCSC Comprehensive Performance Framework 
(CPF)

• Local Education Agency Obligations
• School mission, vision, and educational goals
• Board member obligations 
• Financial and time commitments (e.g., member 

fundraising or donation requirements)

Onboarding and 
Training
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Fiduciary Duties
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Fiduciary Duty

A state charter school governing board has a fiduciary duty to the
school – its students, staff, and community. Each member of a state
charter school governing board must independently exercise their
judgment with care, loyalty, and obedience.
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Duty of Care

• Execute duties in good-faith and using that degree of 
diligence, care, and skill which ordinarily prudent persons 
would reasonably exercise under similar circumstances in 
like positions. 

• Act in a manner reasonably believed to be in the best 
interests of the school.
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Duty of Loyalty

• Act in a manner reasonably believed to be in the interests of the
charter school and its public purposes rather than their own
interests or the interests of another person or organization.

• Decisions must promote the purpose of the school.

• Closely evaluate potential conflict-of-interest transactions in good
faith.
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Duty of Obedience

• Ensure that the board is at all times acting in furtherance of its
purpose and in compliance with the law.

• Ensure that board members can devote the time necessary to
govern appropriately, including the time to evaluate reports and
other data, to understand the school model and vision, and to
prepare for and attend board meetings, beginning with petition
development and participation in the capacity interview.



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

Best Practices: Fiduciary Duty

• Implement an ongoing recruitment program to develop and 
vet prospective governing board candidates.

• Develop, update, and implement conflict of interest policies.
• Consult experts to increase competence.
• Regularly assess the board effectiveness in adhering to its 

fiduciary duties.



State Charter Schools Commission

Conflicts of Interest
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Conflict of Interest
Governing board members MUST NOT:

• Act in an official capacity in any matter where the board member has a 
material financial interest that would reasonably be expected to impair 
objectivity;

• Solicit, accept, or knowingly accept something where there is an 
understanding that item was offered to influence the board member’s 
execution of their duties. 
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Conflict of Interest
A governing board member MUST NOT: 

• Use their position (or information acquired exclusively by reason of 
their position, and which is not publicly known) for the purpose of 
securing financial gain. 

• Be an officer or serve on the board of directors of any organization that 
sells goods or services to that state charter school.

O.C.G.A. § 20-2-2084(e)(2)
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SCSC Expectations
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• Georgia Open Records Act Compliance

• Georgia Open Meetings Act Compliance

• Conflict of Interest Compliance

Transparency
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If approved, the resulting charter contract will include a
provision that states that no member of the governing board
shall receive compensation for his or her service on the
Governing Board in excess of reasonable expenses incurred in
connection with actual attendance at board meetings or with
performance of duties associated therewith.

Compensation
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Assessing Board Capacity
Petition & Capacity Interview

• Board selection process.
• Board make-up and experience. 
• Required training and/or assurances.
• Extent of participation in developing the petition and 

engaging the school community.  
• Substantive participation in relevant issue areas during 

the capacity interview.  
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Questions
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Operating as a 
Local Education Agency 

Cerrone C. Lockett
SCSC General Counsel

State Charter Schools Commission of Georgia
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The mission of the State Charter Schools Commission of
Georgia is to improve public education by authorizing
high quality charter schools that provide students with
better educational opportunities than they would
otherwise receive in traditional district schools.

Mission
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• Legal Overview
• Federal Legal Obligations
• State Legal Obligations
• Assessments, Accountability, and Data 

Collections and Reporting

Presentation Overview
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Legal Overview
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Local Education Agency
O.C.G.A. § 20-2-2090

For administrative purposes, including data reporting, student enrollment 
counting procedures, student achievement reporting, funding allocations, and 
related purposes as defined by the State Board of Education (SBOE), each 
state charter school, including any students receiving education services 
through a state charter school shall, consistent with Georgia Department of 
Education (GaDOE) rules and regulations, be treated as a single local 
education agency (LEA).
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State Charter Schools are not subject to regulations 
within the state education code or any state or local 
rule, regulation, policy, or procedure relating to schools 
except for State Board of Education (SBOE) rules and 
procedures relating to charter schools. 

Maximum Flexibility
O.C.G.A. § 20-2-2065
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Federal Legal Obligations
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Federal Legal Obligations

• Constitutional Rights
• Civil Rights Statutes
• Privacy and Student Records
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United States Constitution 

• Freedom of Speech
• Freedom of Expression
• Freedom of Religion
• Due Process
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Federal Civil Rights Statutes (Students)

1. The Civil Rights Act of 1964
2. The Americans with Disabilities Act (ADA)
3. Section 504 of the Rehabilitation Act
4. Title IX of the Education Amendments
5. The Age Act
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Individuals with Disabilities 
Education Act (IDEA)

• Free and Appropriate Public Education (FAPE)
• Child Find
• Consent
• Evaluation and Placement (LRE)
• IEP
• Procedural Safeguards
• Discipline
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McKinney-Vento Homeless 
Assistance Act

• Prohibits Segregation
• Requires Comparable Services
• Local Liaison
• Enrollment
• Transportation
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Privacy and Confidentiality

• Family Educational Rights and 
Privacy Act (FERPA)

• Protection of Pupil Rights 
Amendment (PPRA)
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State Legal Obligations
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• Open enrollment for all students within 
attendance zone

• No improper restrictions on enrollment
• Enrollment priorities

Open Enrollment
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When the number of applications exceeds the capacity 
of the program, class, grade level, or building of the 
state charter school, the state charter school must 
conduct an admission lottery that is a random 
selection process to ensure that all applicants that do 
not have an enrollment preference have an equal 
chance of being admitted.

Lottery Procedures
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• Cannot charge tuition or fees to a student residing 
within the attendance zone specified in the school’s 
charter.

• Cannot not require students to provide materials or 
equipment to participate in the educational 
program of the school.
• All required textbooks and other reading 

materials for students enrolled in the school 
must be provided free of charge.

Tuition and Fees
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• Clearance certificate and background check 
requirements

• Certification waivers and requirements
• Employee Evaluations (TKES and LKES)
• Teachers Retirement System of Georgia 

(TRS)
• Federal Employment Obligations

Teachers
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Annual Operating Budget

• Annual operating budget approval requirements
• Public Hearings

• Posting of a budget summary
• Website transparency
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Additional Obligations
• Student Discipline

• Code of Conduct
• Bullying Policies

• Health and Safety
• School Health Nurse Program
• Infectious Disease Policies

• Facilities
GaDOE Requirements and Timelines
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Assessment,
Accountability, and Data 

Collections and Reporting
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Accountability

State charter schools must participate in and be evaluated by a
Single Statewide Accountability System.

In Georgia schools are assessed on a variety of indicators that
collectively comprise the College and Career Ready
Performance Index (CCRPI).
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Assessments
• All students present must be tested
• Grade-level Appropriate Assessments

• Georgia Kindergarten Inventory of Developing Skills 
(GKIDS)

• Georgia Milestones
• Georgia Alternative Assessments
• Testing personnel certification requirements
• Appropriate testing window
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Data Collections and Reporting

• Relationship between data reporting and Quality
Basic Education (QBE) Act funding.

• Full-Time Equivalent (FTE) reporting
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GaDOE Data Reporting

• Certified/Classified Personnel 
Information (CPI)

• Pre‐ID Labels
• Student Records
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Final Thoughts
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Questions
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Academic Bootcamp for 
Petitioners

Kristen Settlemire, Associate General Counsel
Cerrone Lockett, General Counsel
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• Academic Accountability
• Academic Program
• Assessment Plan

Overview
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Academic Accountability
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SCSC Mission and Vision

Mission: To improve public education throughout the state 
by authorizing high-quality charter schools that provide 
students with better educational opportunities than they 
would otherwise receive in traditional district schools. 

Vision: Innovative and superior charter schools advancing 
education in every community
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Academic Accountability – CPF Metrics
Schools may satisfy annual academic requirements by outperforming their 
attendance zone in all relevant grade bands on at least one of the following 
measures: 

• CCRPI Content Mastery, 
• CCRPI Progress,
• CCRPI Grade Band Score, 
• CCRPI Single Score, 
• Value-Added Impact on Student Achievement

OR by earning a “Beating The Odds” designation from GaDOE
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• The state charter school’s 
score is compared to the 
statewide average score.

• Single Districts- The state 
charter school’s score is 
compared to the district’s 
average score.

• Multiple Districts- The state 
charter school’s score is 
compared to the simple 
average of the scores of the 
districts included in its 
attendance zone. 

Accountability Comparisons based on 
Attendance Zone

Statewide Attendance Zone Defined Attendance Zone 
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• The school’s score will be 
compared to a weighted score 
of proportion of students 
from the districts in which the 
charter school enrolls. 
Determined from the GaDOE 
Data Collections System of 
Residency Report. 

• The school’s score will be 
compared to a weighted score 
of proportion of students 
from the schools in which the 
charter school enrolls. 
Determined from GaDOE 
Data Collections Student 
Record Address Report. 

Accountability Comparisons based on 
Actual Enrollment

District Weighted Comparison Score School Weighted Comparison Score 
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Academic Program
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Academic Program Components

• Education Model

• Instructional Methods & Educational Practices

• Standards & Curriculum

• Assessment
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Education Model
• The overall approach to teaching and learning used in the charter 

school

• Examples: STEM, Arts-Infused, Dual Language, College Prep, 
Project Based Learning

• SCSC is model agnostic and encourages innovation and flexibility.

• What does an exemplary response include?
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Exemplary Response – Education Model
• Discussion of school’s location and why this education model fits the needs of the 

community

• Reasons for the chosen model and what the school hopes to accomplish using this 
model

• For example, your reasons could focus on the demographics of the area and the 
opportunities it will provide to students and families 

• *We suggest including at least three to five reasons 

• Recognized research about the effectiveness of the chosen model
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Instructional Methods and Educational Practices 

Instructional Methods: The “how to” in the delivery of lessons
• Project-based, blended, differentiation, mastery learning
• *Make sure to include how you are using data to inform and drive your 

instructional methods  

Educational Practices: The structuring of classrooms and school 
operations to support the academic program
• Looping, multi-grade classrooms, year-round school calendar 

A model response will provide researched reasoning behind the selected 
methods and practices and describe how they tie into the chosen education 
model.  
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Standards
Standards: Concise, written descriptions of what students are expected to 
know and be able to do at a specific stage of their education

• Standards define the level of work that demonstrates achievement of the 
standards, enabling a teacher to know “how good is good enough.” 

• Example: ELAGSE6SL4 – Present claims and findings, sequencing ideas 
logically and using pertinent descriptions, facts, and details to accentuate 
main ideas or themes; use appropriate eye contact, adequate volume, and 
clear pronunciation.

• https://www.georgiastandards.org/Georgia-Standards/Pages/default.aspx
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Curriculum
Curriculum: The lessons and academic content taught in a school or in a 
specific course or program

• Curricula is typically acquired and then tweaked to align to with standards 
and the school’s mission and vision. 

• Examples: Singapore Math, Compass, iReady 

• Curricula for all courses should be determined before the time of the 
interview – we want to know what curricula you are using.

• Petition should include a plan for ensuring alignment on the school level and 
on the Board level.
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Cohesiveness
• Petition should describe how the school will integrate all aspects of its 

educational model, instructional methods, and curricula in an 
organized and cohesive program that complements the school’s 
mission and vision.

• Exemplary responses may include the following:

• Discuss instructional methods and instructional practices to be 
employed

• Provide a day in the life of a student at your school 

• Include a school schedule, professional development plan, and 
budget that supports all of the proposed programs
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• The systematic collection, review, and use of information about 
educational programs in order to assess what students know in 
order to improve learning and development. 

• Assessment plans (to be discussed more in depth later) should 
include information from a variety of sources collected during 
various points in time, including, but not limited to, benchmark 
assessments and summative assessments.

• Must ensure alignment to state standards! 
• State Charter Schools are not exempt from and cannot waive 

participation in mandatory state assessments.

Assessment



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

Assessment Plan



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

• Understand the role assessment results play in accountability 

• Understand which assessments are mandatory and how to effectively 
implement them

• Select/develop interim assessments and implement a system of data driven 
instruction
• Common interim assessments: 4-6 times a year
• Alignment to state tests and college readiness
• Use results to re-teach and reassess 

• Staffing plan supports elements proposed in assessment plan
• Mistake: thinking the school leader alone can do all of this work 

• School calendar and schedule support elements proposed in assessment plan

Assessment Checklist
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Exemplary Response – Assessment Plan
• Discuss what assessments and data management systems will be used by the school

• Explain how the school will make adjustments to instructional methods based on 
assessment data; 

• Detail how the school will ensure that its assessments align to the GSE;

• Discuss how the school will ensure participation in statewide mandatory assessments;

• Provide information on how your school will use Milestones data in 
promotion/retention decisions;

• Explain how the school’s staffing plan and school calendar support the proposed 
assessment plan.
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The Statewide Longitudinal Data System (SLDS) is a free application 
from GaDOE that provides access to historical data, including 
Assessments, Attendance, Enrollment, Courses, and Grades, 
beginning with the 2006-2007 school year. 
SLDS is designed to help districts, schools, and teachers make 
informed, data-driven decisions to improve student learning. 
Choose a Student Information System (SIS) that is 
compatible with the SLDS. 
• Ex. Infinite Campus, Power School, and SchoolMax
Once approved, schedule to receive training on the SLDS.  GaDOE 
has staff dedicated to visiting schools and training personnel on the 
SLDS at no cost. 

Statewide Longitudinal Data System

http://www.gadoe.org/Technology-Services/SLDS/Pages/Contact-and-Connect.aspx
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Specific Questions?
Please contact Katie Manthey, 

SCSC Director of Research & Evaluation 
katie.manthey@scsc.georgia.gov
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Website: scsc.georgia.gov

Twitter: @SCSCGa

Address: 504 Twin Towers West, 
205 Jesse Hill Jr. Dr., SE, 
Atlanta, GA 30334

Phone: (404) 656-2837

Contact Us
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