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Introductions:

Angela Lassetter – Superintendent/Head of Schools

Jennifer Mitchell – Operations and Compliance District Director

Dr. Ahoba Arthur – Curriculum, Instruction and Assessment 
Director (Instructional Support Services Director)

Gail Robertson – Elementary School Assistant Principal 
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Compliance and 
Attendance:

Jennifer Mitchell
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Keep in Mind…

⮚Think outside the proverbial box

⮚Everyday doesn’t have to look the same

⮚Explore new tools

⮚Don’t expect perfection 

⮚Get creative and have fun!
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Compliance
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Compliance

• Class Engagement

• Make your class fun to attend

• Turn on your camera so you can connect

• Show them the puppy you talk about at school

• Play fun, interactive learning games

• Don’t lecture for an hour

• Use breakout rooms for group discussion

• Incentivize attendance

• Engaging those who aren’t there

• Make a personal call to check on families

• Let them know they are missed

• Give alternative solutions 

• No internet?
• Differentiate and provide alternatives

• Stay in contact via email and phone

• Communication
• Email 

• Zoom

• Phone calls

• Snail mail

• Assisting Families

• Meetings with students and parents to show 
how to use programs

• Suggest resources that are easily accessible 
from a mobile device

• Remain calm and supportive

• Provide recordings – not everyone’s day 
looks the same
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SYNCHRONOUS 

OR 

ASYNCHRONOUS

SUBMITTED

OR 

PRACTICE

SIS

OR

PAPER

Synchronous

• Take physical attendance of those in the 
room

• Does your platform have a recording 

feature that allows for analytics (who 
watched, etc.)

Submitted
• Graded item completed

• Accessed, not completed

• Accessed, completed

• Remediation

SIS

• Does your school currently utilize an SIS for 
attendance?

• Do you have access to enter as normal?

• Explore usage, if not

Asynchronous
• What’s your LMS look like?

• Are you able to see analytics of work 
completed?

• What modules were assigned/completed?

• Is there flexibility in order completed?

• Who watched the recording?

Practice
• Form to collect response

• Question that was easy.  Why?

• Question that was hard. Why?

• Favorite character in the story.  Why?

• 3rd Party Source Analytics

• Edmodo Discussion Board

• Simple email – doesn’t have to be fancy

Paper
• Back to the basics

• Was the student in class, if live?  

• Jot down when responding or 
participating

• Incentivize participation

Attendance
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Multi-tiered Systems of 
Support (MTSS)

Dr. Ahoba Arthur
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MTSS in a Virtual Education Environment…

Elementary School Middle School High School

• Early Intervention Program 
(EIP)

• 1st-2nd EIP Pull-out
• 3rd-5th EIP Reduced Class Size 

Model
• CHAMP Hour Sessions
• Academic Intervention 

Specialist
• MTSS School Level 

Coordinator
• Student Support Team
• Tier 2 and Tier 3

• Academic Interventions 
Program (AIM) – Remedial 
Education Program (REP-
GADOE)

• 6th-8th Self-Contained
• CHAMP Hour Sessions
• Academic Intervention 

Specialist
• MTSS School Level 

Coordinator
• Student Support Team
• Tier 2 and Tier 3

• Academic Interventions 
Program (AIM) – Remedial 
Education Program (REP-
GADOE)

• 9th-12th Self-Contained
• Study Skills Elective Course
• Academic Intervention 

Specialist
• MTSS School Level 

Coordinator
• Student Support Team
• Tier 2 and Tier 3
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Interventions and Progress Monitoring

iReady

• Diagnostic Assessments (Fall, Winter, Spring)
• Standards Mastery Assessments (SMA-weekly)
• Teacher Assigned Lessons (TAL-weekly)
• Teacher Toolbox/Resources
• Interventions during CHAMP Hour sessions
• Various other programs used for specific needs for Special 

Education eligibility
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Early Intervention 
Program (EIP)

Gail Robertson
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1st-2nd Grade

• Pull-out Delivery Model
• Grade level content taught by homeroom teacher

• Instructional level content taught by EIP teacher

• iReady Instructional Groupings

• Small group rotations (break-out rooms)

• Station teaching (break-out rooms)
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3rd-5th Grade

• Reduced Class Size Delivery Model
• Grade Content Level AND Instructional Level taught by classroom/EIP 

Teacher

• Scaffolding during grade level content delivery

• Instructional Level needs met during additional small group EIP time

• iReady Instructional Groupings

• Small group rotations (break-out rooms)

• Station teaching (break-out rooms)
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Instructional Level-Small Group

Small Group Rotations and Station Teaching:

• iReady My Path 

• Choice Board

• Fluency checks

• Word Work

• Writing
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Choice Board
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Interventions

• Who?
• Intervention Specialists

• EIP Teachers

• When?
• EIP Class

• CHAMP Hour-Extended Learning time

• What?
• Research/Evidence Based Interventions
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Interventions

• How?
• Utilize “break out rooms” if available

• PowerPoint or Google Slides

• Examples:
• Ask Read Tell

• Numberless Word Problems
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Ask Read Tell
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Numberless Word Problems
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Progress Monitoring

• How?
• Probes

• PowerPoint or Google Slides

• Examples:
• 3rd Grade Math Fluency

• Kindergarten Dot Counting

• Sight Word Practice
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Math Fluency
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Counting
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Sight Words
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Teacher Tips:

• Dual Monitors

• Document camera (from your classroom)

• Base ten blocks-items from student’s home
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Teacher Tips:

Virtual Engagement Classroom Ideas 

Online Teacher Tips

https://drive.google.com/file/d/10i9kAQRlYhZn3p01JqTAB2KK1nm5ZWgG/view?usp=sharing
https://drive.google.com/file/d/18cTUs79KYg1rscPQ066AIPh9xa5_U9ko/view?usp=sharing
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Virtual Engagement Classroom Ideas

http://drive.google.com/file/d/10i9kAQRlYhZn3p01JqTAB2KK1nm5ZWgG/view
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Teaching Tips

http://drive.google.com/file/d/18cTUs79KYg1rscPQ066AIPh9xa5_U9ko/view
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Tips for supporting parents…

• Invite parents and hold sessions for them by screensharing with 
them to help them understand how to access platforms

• Keep them informed on supports for students and any changes 
that might be made 

Link to additional resources:
https://www.georgiacyber.org/resources-for-online-educators

https://www.georgiacyber.org/resources-for-online-educators



