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Harmony Oaks Charter School  

455 Mall Blvd Apt 34, Savannah, GA 31406  

April 22, 2026 

 

Dear Harmony Oaks Charter School Leadership, 

Thank you for submitting the Harmony Oaks Academy charter petition and for your participation in 

the capacity interview process. We recognize the time and effort required to develop a charter 

proposal and appreciate your engagement throughout this process. 

Following a comprehensive review of the written petition and the capacity interview, the SCCPSS 

Charter Review Panel has determined that it is unable to recommend approval of the 

Harmony Oaks Academy petition at this time. 

As part of this year’s process, SCCPSS implemented the Charter School Petition Evaluation Rubric 

aligned to state law and State Board of Education rules to support a transparent, consistent, and 

standards-aligned review process. All petitions were evaluated based on evidence from the 

written application, capacity interview, and supporting materials to determine whether 

the proposal demonstrates a clear, coherent, and executable plan for a high-quality 

charter school. 

While the proposal demonstrated a student-centered vision and developing structures in 

governance and services, it did not consistently meet the standard across all domains 

required to establish full confidence in readiness for successful implementation. 

Significant concerns in academics, community need and demand, operations, and finance impacted 

the panel’s recommendation. 

The capacity interview provided additional context; however, it did not fully resolve concerns in key 

areas identified within the written petition. Additional specificity, alignment, and evidence of 

readiness are needed to establish confidence in implementation. 

This feedback is intended to provide clarity regarding the panel’s determination and to highlight the 

primary areas that also impacted the overall recommendation. 
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While the SCCPSS Charter Review Panel has completed a comprehensive and objective review of 

the petition, this recommendation is advisory in nature. The final decision regarding the 

approval or denial of the petition rests with the Savannah Chatham County Public School 

System Superintendent and the SCCPSS Board of Education. 

The Superintendent will review the panel’s findings and provide a formal recommendation to the 

Board of Education, which holds the ultimate authority to approve or deny the petition. We 

appreciate the effort invested in the development of this proposal and your participation in the 

SCCPSS charter petition review process. 

I am happy to provide any additional information or clarification as needed. 

 

 

Sincerely, 

Shekeria Smith Barnes 

Charter School Liaison 

Savannah Chatham County Public School System 
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Domain Specific Feedback 

Domain 1: Mission & Vision – Approaches the Standard 

The panel found that the petition presented a clear and student-focused mission and vision. The 

proposal emphasized academic excellence, critical thinking, social-emotional development, and 

personal growth, and it articulated a broad commitment to supporting diverse learners. 

However, the application did not consistently demonstrate strong alignment between the mission, 

measurable goals, and the academic structures necessary to fully realize that vision. While the intent 

is clear, the operationalization of that vision through defined academic systems and outcomes 

remains underdeveloped. 

 

Domain 2: Academics – Does Not Meet the Standard  

The academic plan did not meet the expectations outlined in the rubric and represents the most 

significant concern impacting the overall recommendation. 

While the petition references a blended instructional approach incorporating elements of 

Montessori philosophy, Project-Based Learning (PBL), and Social-Emotional Learning (SEL), the 

panel found that these components are not cohesively designed into a unified, executable 

instructional model. Instead, they appear as loosely connected strategies without a clear framework 

for implementation. 

Key concerns include: 

• Lack of Instructional Model Coherence: 

The petition does not clearly define how Montessori practices and PBL will function 

together in daily instruction. There is no articulated structure for: 

o Instructional blocks or schedules  
o Teacher roles and instructional delivery methods  
o Expectations for fidelity to either model  
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As a result, the academic design lacks clarity and reads as conceptual rather than operational. 

• Curriculum Development and Alignment: 

The application does not provide sufficient detail regarding: 

o Identified core curriculum resources.  
o Alignment to Georgia Standards of Excellence  
o Scope and sequence across grade levels  

 
While SEL is referenced as a priority, it is not clearly connected to curriculum development or 

instructional delivery. There is no defined SEL curriculum, implementation plan, or measurable 

outcomes tied to student learning. 

• Assessment and Data Systems: 

The petition lacks a comprehensive assessment framework, including: 

o Clear formative and interim assessment structures  
o Defined progress monitoring cycles  
o Data analysis protocols and decision-making processes  

There is limited evidence of how student performance data will be used to inform instruction, 

intervention, or academic improvement. 

• Intervention and Differentiation (MTSS): 

The development plan does not include a detailed Multi-Tiered System of Supports (MTSS). 

Missing components include: 

o Tiered intervention structures  
o Entry and exit criteria.  
o Progress monitoring expectations  
o Staffing and resource allocation  
o  

Without these systems, the school cannot demonstrate readiness to address diverse student needs 

or close achievement gaps. 

• Implementation Readiness: 

The academic development plan lacks the level of detail necessary to demonstrate 

readiness for launch. Specifically, there is insufficient information regarding:  

o Professional development aligned to the instructional model  
o Curriculum rollout timelines  

https://www.sccpss.com/
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o Instructional leadership structures  
 

Conclusion: 

The academic program lacks cohesion, specificity, and a clearly defined implementation plan. As 

presented, it does not demonstrate the capacity to deliver consistent, high-quality academic 

outcomes. 

 

Domain 3: Community Need, Demand, & Engagement – Does Not Meet the Standard 

The application did not provide sufficient evidence to fully establish a clear, data-driven community 

need and demand for the proposed school model. 

• Limited Data-Driven Justification: 

The petition does not include a comprehensive analysis of:  

o Local school performance data  
o Identified academic gaps within the community.  
o Target student populations that would be uniquely served by this model  

 
• Insufficient Evidence of Demand: 

While general interest is referenced, the petition does not demonstrate strong, validated 

demand specific to the proposed instructional model. There is limited evidence of:  

o Verified enrollment interest.  

o Stakeholder engagement tied to program design  

• Partnership Alignment: 

Although partnerships are mentioned, they do not appear strategically aligned to the 

academic model or clearly connected to student outcomes. The roles, responsibilities, and 

impact of these partnerships remain unclear.  

Conclusion: 

The petition does not sufficiently demonstrate a clearly defined, data-supported need or demand 

for the school, nor does it establish strong alignment between community engagement and the 

proposed model. 
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Domain 4: Governance – Approaches the Standard 

Governance was one of the stronger areas of the petition. The application outlined a proposed 

governing board structure, identified targeted skill sets for board membership, described oversight 

responsibilities, and reflected an understanding of the distinction between governance and daily 

operations. 

However, some components of governance capacity and implementation readiness remain in 

development, particularly in ensuring sustained oversight aligned to the academic and operational 

complexity of the proposed model. 

Domain 5: Operations – Does Not Meet the Standard 

The operational plan did not sufficiently demonstrate readiness to support school launch and 

ongoing implementation. 

• Facility Plan (Critical Concern): 

The petition does not present a viable or secured facility plan. There is no clear evidence of:  

o An identified or confirmed location.  
o Feasibility analysis (zoning, capacity, cost, timeline)  
o Contingency planning  

 
This represents a significant risk and is the most critical operational gap. 

• Student Discipline and School Culture: 

The discipline framework lacks clarity and detail. Specifically: 

o No clearly defined behavior management system  
o Limited articulation of discipline policies and procedures  
o Weak alignment between SEL philosophy and discipline practices  
o  

The petition does not demonstrate how a safe, structured, and supportive learning environment will 

be maintained. 

• Operational Systems: 

Additional operational components, including staffing structures, daily operations, and 

implementation timelines, lack sufficient depth and specificity.  

https://www.sccpss.com/
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Conclusion: 

The absence of a concrete facility plan, combined with underdeveloped discipline and operational 

systems, indicates that the school is not prepared for implementation. 

 

Domain 6: Services for Special Populations – Approaches the Standard 

The petition demonstrated awareness of the need to serve students with disabilities and English 

Learners and included foundational descriptions of identification, accommodations, and compliance 

responsibilities. 

However, the plans lack sufficient specificity and operational detail to demonstrate readiness to 

implement services with fidelity from the outset. 

 

Domain 7: Finance – Does Not Meet the Standard 

The financial plan did not meet rubric expectations and raises concerns regarding both realism and 

sustainability. 

• Unclear and Unrealistic Assumptions: 

Enrollment projections appear optimistic and are not strongly supported by demonstrated 

demand, creating risk in projected revenue.  

• Lack of Budget Clarity: 

The financial plan does not provide sufficient detail to determine whether:  

o Staffing levels are aligned to the instructional model.  
o Resources are adequately allocated to support academics and operations.  
o  

• Sustainability Concerns: 

There is limited evidence of:  

o Multi-year financial planning  
o Contingency plans for enrollment or funding fluctuations  
o Cash flow projections.  
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• Misalignment to Program Design: 

The budget does not clearly reflect the costs associated with implementing the proposed 

blended instructional model (Montessori/PBL/SEL), including training, materials, and 

staffing.  

Conclusion: 

The financial plan does not provide sufficient confidence in the school’s ability to operate 

sustainably or support its proposed program with fidelity. 
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