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NEXUS Academy Charter School 

116 Arbor Village Drive, 31322  

 

April 23, 2026 

Dear NEXUS Academy Petitioners, 

Thank you for submitting the NEXUS charter petition and for your participation in the capacity 

interview process. We recognize the time and effort required to develop a charter proposal and 

appreciate your engagement throughout this process. 

Following a comprehensive review of the written petition and the capacity interview, the SCCPSS 

Charter Review Panel has determined that it is unable to recommend approval of the 

NEXUS Academy petition at this time. 

As part of this year’s process, SCCPSS implemented the Charter School Petition Evaluation Rubric 

aligned to state law and State Board of Education rules to support a transparent, consistent, and 

standards-aligned review process. All petitions were evaluated based on evidence from the 

written application, capacity interview, and supporting materials to determine whether 

the proposal demonstrates a clear, coherent, and executable plan for a high-quality 

charter school. 

While the proposal demonstrated strengths in mission and governance, it did not consistently 

meet the standard across all domains required to establish full confidence in readiness 

for successful implementation. Significant concerns in operations, services for special 

populations, and overall executional readiness impacted the panel’s recommendation. 

The capacity interview provided additional context; however, it did not fully resolve concerns in key 

areas, particularly operations and services for special populations. Additional specificity, alignment, 

and evidence of readiness are needed to establish confidence in implementation. 

This feedback is intended to provide clarity regarding the panel’s determination and to highlight the 

primary areas that also impacted the overall recommendation. 
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While the SCCPSS Charter Review Panel has completed a comprehensive and objective review of 

the petition, this recommendation is advisory in nature. The final decision regarding the 

approval or denial of the petition rests with the Savannah-Chatham County Public School System 

Superintendent and the SCCPSS Board of Education. 

The Superintendent will review the panel’s findings and provide a formal recommendation to the 

Board of Education, which holds the ultimate authority to approve or deny the petition. We 

appreciate the effort invested in the development of this proposal and your participation in the 

SCCPSS charter petition review process. 

I’m happy to provide any additional information or clarification as needed. 

 

Sincerely, 

 

Shekeria Smith Barnes 
Charter School Liaison 
Savannah Chatham County Public Schools 
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Domain Specific Feedback 

Domain 1: Mission & Vision — Meets the Standard  

The panel found that the petition presented a clear, student-focused mission and vision aligned to 

the proposed school model. The application articulated a commitment to innovative, STREAM-

based learning experiences and demonstrated alignment between the school’s purpose and its 

intended outcomes. Additionally, the petition reflected an understanding of how charter flexibility 

could support differentiated instructional approaches and student-centered learning.  

 

Domain 2: Academics — Approaches the Standard  

The academic plan demonstrated several promising elements, including interdisciplinary learning, 

STREAM integration, and an emphasis on student engagement. The proposed model reflects a 

strong conceptual foundation aligned to innovative instructional practices. However, additional 

clarity and development are needed to fully meet the standard. Specifically: 

• Curriculum Alignment and Design: The petition does not consistently demonstrate clear 

alignment to the Georgia Standards of Excellence across content areas. Greater specificity is 

needed regarding curriculum resources, scope and sequence, and how interdisciplinary 

STREAM components will be systematically implemented across grade levels. 

• Instructional Model Execution: While the model emphasizes integration and innovation, 

the petition lacks sufficient detail on how instruction will be delivered in daily practice, 

including instructional structures, teacher roles, and expectations for consistency across 

classrooms. 

• Assessment and Data Use: The assessment framework requires further development to 

include defined progress monitoring systems, data analysis protocols, and clear processes 

for using student data to inform instruction and intervention. 

• Implementation Planning: Additional detail is needed to demonstrate readiness for 

launch, including professional development, curriculum rollout timelines, and instructional 

leadership structures. 

https://www.sccpss.com/
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Conclusion: The academic program shows strong potential but requires additional 

specificity, alignment, and operational clarity to demonstrate full readiness for 

implementation.  

 

Domain 3: Community Need, Demand, & Engagement — Approaches the Standard  

The petition provided an initial rationale for the proposed school and included some evidence of 

outreach and engagement efforts. However, the application does not yet provide sufficient data-

driven evidence to fully establish community need and demand: 

• Limited analysis of local academic performance data and identified student needs   

• Insufficient evidence that the proposed STREAM model directly responds to a clearly defined gap   

• Enrollment projections and demand indicators are not fully substantiated  Additionally, while 

partnerships are referenced, stronger alignment is needed between those partnerships and the 

school’s academic model and student outcomes.  

Conclusion: The petition reflects emerging evidence of community engagement but 

requires stronger data-driven justification and clearer alignment to the proposed 

program.  

 

Domain 4: Governance — Meets the Standard  

Governance was a strength of the proposal. The petition demonstrated a clear understanding of 

board roles and responsibilities, including oversight of finance, leadership, and performance. The 

proposed board structure, member expertise, and commitment to training and accountability were 

generally aligned with expectations.  

 

Domain 5: Operations — Does Not Meet the Standard (Primary Concern)  

The operational plan does not sufficiently demonstrate readiness for implementation and represents 

a significant concern impacting the overall recommendation.  

https://www.sccpss.com/
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• Facility Plan (Critical Deficiency): The petition does not present a clear, viable, or secured facility 

plan. There is insufficient evidence of:  

1. An identified or confirmed location  

2. Feasibility related to zoning, capacity, cost, and timeline or contingency planning in the 

event of delays or changes  This lack of clarity presents a substantial risk to the school’s 

ability to open and operate effectively.  

• Organizational Structure: The organizational design lacks clarity regarding roles, reporting 

structures, and operational responsibilities. It is not evident how leadership and staff will function 

cohesively to support the proposed academic model.  

• Student Supports and Services: The petition does not clearly outline comprehensive student 

support systems, including academic supports, behavioral supports, and wraparound services. 

There is limited evidence of how student needs will be identified and addressed.  

• Student Discipline and School Culture: Discipline systems are not sufficiently defined.  

The petition lacks:  

1. A clear behavior management framework   

2. Defined policies and procedures  

3. Alignment between school culture, discipline practices, and student supports   

Education Service Providers and External Supports:  

There is uncertainty regarding the role, selection, and oversight of educational service providers 

and other student service supports. The lack of clarity in this area raises concerns about 

implementation and accountability.  

Conclusion: The absence of a viable facility plan, combined with unclear operational 

structures and underdeveloped student support systems, indicates that the school is not 

prepared for implementation.  

 

Domain 6: Services for Special Populations — Does Not Meet the Standard  

The application does not provide sufficient detail to demonstrate readiness to serve students with 

disabilities and English Learners. Key gaps include:  

https://www.sccpss.com/
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• Limited clarity on identification processes and eligibility determination   
• Lack of detailed service delivery models   
• Insufficient staffing plans to support specialized services   
• Minimal evidence of compliance structures and progress monitoring   
 
The petition does not demonstrate the systems or capacity required to ensure that services will be 

delivered with fidelity from the outset.  

Conclusion: Plans for special populations are underdeveloped and do not meet the 

standard for implementation readiness. 

 

Domain 7: Finance — Approaches the Standard  

The financial plan includes foundational components and demonstrates an initial understanding of 

budgeting and financial oversight. However, additional clarity and alignment are needed:  

• Assumptions related to enrollment and revenue require stronger justification   
• Greater detail is needed to demonstrate alignment between the budget and the academic and 
operational model  
 • Long-term sustainability planning, including contingency strategies, is not fully developed 
 
Conclusion: While the financial plan shows promise, it requires additional refinement to 

demonstrate long-term viability and alignment to the proposed program. 
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