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SCSC Mission
The mission of the State Charter Schools Commission
of Georgia is to improve public education throughout the
state by approving high quality charter schools that
provide students with better educational opportunities
than they would otherwise be afforded in
traditional schools.

Overview
In 2016, the SCSC adopted a Comprehensive Performance Framework (CPF) to set forth clear,
quantifiable, rigorous, and attainable goals for state charter schools.
The three areas of performance covered by the framework—academic achievement, financial
management, and operational compliance— correspond directly with the three components
of a strong charter school.

In each of the three areas, the framework asks a fundamental question:
1. Academic Performance: Is the educational program offering students a better
educational opportunity than they would otherwise receive in the traditional district
schools to which they are zoned?
2. Financial Performance: Is the school financially viable?
3. Operational Performance: Is the organization effective, compliant, and well-run?

Academics Metrics within the CPF
Schools may satisfy annual academic requirements by:
Outperforming the attendance zone in all relevant grade bands on at
least one of the following measures:
• CCRPI Content Mastery,
• CCRPI Progress,
• CCRPI Grade Band Score,
• CCRPI Single Score (weighted by grade band enrollment),
• Value-Added Impact on Student Achievement
OR by earning a “Beating The Odds” designation from GaDOE

Academic Data Resources
CCRPI Resources for Educators
• Grade Band CCRPI Calculation Guides
• Redesigned 2018 CCRPI Calculator
• Full Academic Year (FAY) Calculation Guide
SCSC Academic Accountability
• Value-Added Impact Report and Technical Appendix
GOSA Accountability
• Beating the Odds Analysis

Data Reporting

Academic Source Data
1.

Content Mastery- Proficiency on Georgia Milestone Assessments (GMA) in each subject
area- ELA, math, science, social studies and Georgia Alternative Assessment (GAA)
results.

2.

Progress- Uses Student Growth Percentiles to measure student growth on GMA in ELA
and math and growth on ACCESS for ELLs (annual state assessment for English language
proficiency).

3.

CCRPI Grade Band Score- Includes Content Mastery, Progress, Readiness, Gap Closure
and Graduation Rate (high schools only).

4.

CCRPI Single Score- weighted CCRPI grade band scores based on the proportion of
students in each grade band.

5.

Value-added model- statistical analysis used to estimate a school’s true impact on
student achievement using GMA scores controlled for observable student characteristics.

6.

Beating the Odds- statistical analysis used to predict how a school would score on the
CCRPI Single Score based on observable student characteristics.

Academic Performance Monitoring

Georgia Milestones and CCRPI scores are only released
once a year. Boards should be meeting and reviewing
academic data regularly.
Thus, what is the board be reviewing in the meantime?

Benchmark Assessments
•
•

•
•
•

To get renewed the school needs to meet SCSC Academic Standards
each year of your charter term.
SCSC Academic Standards include a variety of measures all which to
some degree rely on Georgia Milestones Assessment (GMA) results
the mandatory statewide summative assessment, EOG and EOC
scores.
The GMA System is aligned to the Georgia Standards of Excellence
(GSE).
Interim/benchmark assessments are a known method for tracking
progress on summative assessments.
Thus, board should monitor progress on interim assessments that

are aligned to the GMA & GSE.

Benchmark Assessments
•

Aligns with GMA in terms of length, format, structure, content, and
rigor

•

Provided Results include:
•

Linking to Georgia Milestones

•

Student performance against a particular standard (criterion-referenced)

•

Student performance compared to performance of other students who have
taken the same test (norm-referenced)

Break Down Results
• School level, Grade level, Subject Level, Student subgroups, Cohorts
• Teacher level, Student level

Comparison Data
• Rate of change or growth in your school compared to that of the district(s) you serve
State Content Mastery
Elementary
Beginning
Developing
Proficient
Distinguished
School Content Mastery
Elementary
Beginning
Developing
Proficient
Distinguished

ELA
24.33
33.92
31.04
10.71

ELA
24.33
32.04
31.04
10.71

2018

2018

Math
16.57
37.88
33.31
12.24

Math
16.57
36.2
33.31
12.24

ELA
22.22
32.61
29.93
14

ELA
22.93
31.56
33.04
14

2019

2019

Math
16.96
34.05
34.05
13.71

% Change
ELA
Math
-8.7%
2.4%
-3.9%
-10.1%
-3.6%
2.2%
30.7%
12.0%

Math
11
40
35.89
13.71

% Change
ELA
Math
-5.8%
-33.6%
-1.5%
10.5%
6.4%
7.7%
30.7%
12.0%

Academics Metrics within the CPF
Schools may satisfy annual academic requirements by:
Outperforming the attendance zone in all relevant grade bands on at
least one of the following measures:
• CCRPI Content Mastery,
• CCRPI Progress,
• CCRPI Grade Band Score,
• CCRPI Single Score (weighted by grade band enrollment),
• Value-Added Impact on Student Achievement
OR by earning a “Beating The Odds” designation from GaDOE

For the past few years the SCSC Has used two methods to calculate comparison attendance
zone scores when assessing state charter school performance on the CCRPI:
• District Average: The state charter school’s score is compared to the score of the
district(s) included in its attendance zone as identified in the school’s charter contract. If a
school serves a single district, it is compared to that district’s score. If it serves multiple
districts it is compared to the simple average of those districts. If the school has a
statewide attendance zone, then the school is compared to the state average. The SCSC
uses GaDOE CCRPI repots to determine the comparison scores.
• District Weighted: The state charter school’s score is compared to a “District Weighted”
score that uses the proportion students the school enrolls from each district served. If a
school serves a single district, it is compared to that district’s score because 100% of
students enrolled in the state charter school are zoned to attend that district. However, if a
school serves multiple districts or has a statewide attendance zone, a district weighted
comparison score is generated based on the proportion of students the school actually
enrolls from each district. For instance, if a school enrolls 80% of its students from District
A and 20% from District B, then the comparison score will be comprised of 80% of District
A’s CCRPI score and 20% of District B’s CCRPI score. The SCSC uses the GaDOE Data
Collections FTE System of Residency report to determine district enrollment proportions.

The SCSC uses three methods to calculate co Starting in 2018-19, the SCSC will
use a third comparison score:
• School Weighted: The state charter school’s score is compared to a “School
Weighted” score that uses the proportion of students the school enrolls from
each school attendance zone served. The student -level address element in the
GaDOE Data Collections Student Record report, is used to determine which
school each student enrolled in a state charter school is actually zoned to
attend (the school the student would attend if they were not enrolled in the
charter school). The SCSC weights those schools’ CCRPI scores based on the
proportion of students enrolled. This is same process that is used to generate
the District Weighted comparison scores just at the more granular, school level.
A school is considered meeting standards if it outperforms any on one or
combination of the comparison calculations across academic metrics.

Predicting Your Financial CPF Score Agenda
• Brief overview of current Financial section
• Brief overview of proposed CPF Financial changes
• How to Predict Your Score:
• Become familiar with the CPF indicators and measures and
source data for each
• Create a dashboard to monitor

Financial Metrics within the CPF (old)
Schools may satisfy annual financial requirements by:
Demonstrating adequate performance on the following near-term measures:
• current ratio
• unrestricted days cash
• enrollment variance
• default on debt
• 60 points
AND on the following sustainability measures:
• efficiency margin
• debt to asset ratio
• 40 points

CPF Changes
• Previously: A school could earn up to 60 points across
four near-term measures in the CPF. There was no
metric that assessed whether a school has enough
income to cover short-term debt.
• Updated: A school can earn up to 70 points across five
near-terms measures, including a Debt to Income
calculation (DTI).

CPF Changes
•

The Debt to Income (DTI) ratio is used to measure the proportion of a
school's income that goes towards debt payments.

•

When breaking school expenditures into 3 general parts (Instruction,
Operations, and Debt Service) the SCSC is able to gain a better
understanding of the school's ability to optimize the availability of funds
for instruction and operations. A high DTI is an indicator of relatively high
risk when compared to similar schools with lower DTI percentages.

CPF Changes
• Previously: For measures in the Financial section of the
CPF, a school could be designated as Exceeds, Meets,
Approaches or Does Not Meet standards.
• Updated: For measures in the Financial section of the
CPF, a school can be designated as Meets, Approaches
or Does Not Meet standards.

CPF Changes
• The update is meant to create uniformity across all
sections of the CPF. The Financial section was the only
section that included and Exceeds standard.
• In order to accommodate adding the DTI measure, the
points allocated to each measure had to be reworked.
Removing the Exceeds standard option allowed for
those points to the incorporated to the new measure.

Financial Metrics within the CPF
Schools may satisfy annual financial requirements by:
Demonstrating adequate performance on the following near-term measures:
• current ratio
• unrestricted days cash
• enrollment variance
• debt to income ratio
• default on debt
• 70 points
AND on the following sustainability measures:
• efficiency margin
• debt to asset ratio
• 30 points

How to Predict Your Score
• Measure 1a, Current Ratio (Working Capital Ratio):
Current assets divided by current liabilities Does the
school have the ability to cover short-term financial
obligations?
• Source: School Audit Report, Governmental Funds Balance
Sheet
• Meets Standard: Current Ratio is greater than 1.0 (15pts)
• Approaches Standard: Current Ratio is between 0.9 and 1.0
or equal to 1.0 (10pts)
• Does Not Meet Standard: Current Ratio is less than or equal
to 0.9 (0pts)

How to Predict Your Score
• Measure 1b, Unrestricted Days Cash: Unrestricted Cash
divided by (Total Expenses/365) Does the school
maintain an appropriate balance of cash on hand?
• Source: School Audit Report, Statement of Revenues,
Expenditures, and Changes in Fund Balance
• Meets Standard: Days Cash greater than 45 days (15pts)
• Approaches Standard: Days Cash is between 15 and 45 days
(10pts)
• Does Not Meet Standard: Less than 15 Days Cash (0pts)

How to Predict Your Score
• Measure 1c, Enrollment Variance: [Actual Enrollment during
the October FTE Count(fiscal year x) – school enrollment
projection(fiscal year X)] / school enrollment
projection(fiscal year X) Is the school able to project
enrollment in a way that enables them to adequately
budget?
•
•
•
•

Source: SCSC Annual Enrollment Projection Template and GADOE
Data Collections, Student Enrollment
Meets Standard: Enrollment Variance equals less than 2% (15pts)
Approaches Standard: Enrollment Variance is between 2% and 8%
(10pts)
Does Not Meet Standard: Enrollment Variance is greater than 8%
(0pts)

How to Predict Your Score
• Measure 1d, Annual Debt to Income (DTI): Total
Annual Debt Payments (Debt Service)/ Total Revenue
Does the school have enough income to cover short
term debt service?
• Source: Audit Report, Statement of Revenues, Expenditures,
and Changes in Fund Balances-Governmental Funds
• Meets Standard: DTI of below 5% (15pts)
• Approaches Standard: DTI is between 5% and15% (10pts)
• Does Not Meet Standard: DTI is above 15% (0pts)

How to Predict Your Score
• Measure 1e, Default Is the school repaying debts in a
timely manner?
• Source: Audit Report and Audit Notes
• Meets Standard: School is not in default of loan covenant(s)
and/or is not delinquent with debt service payments OR •
School does not have any outstanding debt (10pts)
• Does Not Meet Standard: School is in default of loan
covenant(s) and/or is delinquent with debt service payments
(0pts)

How to Predict Your Score
• Measure 2a, Efficiency Margin: (Change in Net Assets +
Change in Pension Related Accts) divided by Total
Revenues Does the school manage costs appropriately?
•
•
•
•

Source: Audit Report, Statement of Activities, and Audit Notes
Meets Standard: Aggregated Three-Year Efficiency Margin is
greater than 0 (15pts)
Approaches Standard: Aggregated Three-Year Efficiency Margin is
between -.01% and -10% (10pts)
Does Not Meet Standard: Aggregated Three-Year Efficiency
Margin is less than -10% (0pts)

How to Predict Your Score
• Measure 2b, Debt to Asset Ratio: (Total Liabilities-Deferred
Pension Liability) divided by Total Assets Does the school
maintain an appropriate balance between assets and liabilities
over time?
•

Source: Audit Report, Statement of Net Position, and Audit Notes

• Meets Standard: Debt to Asset Ratio is less than 95% (15pts)
• Approaches Standard: Debt to Asset Ratio is between 95% and
100% (10pts)
• Does Not Meet Standard: Debt to Asset Ratio is greater than
100 percent (0pts)

Create a Dashboard to Monitor

Predicting Your Operations CPF Score Agenda
• Brief overview of current CPF Operations section
• Brief overview of proposed CPF Operations changes
• How to Predict Your Score:
• Become familiar with the CPF indicators and measures and
source data for each
•

Understand which measures are eligible for partial points and which
are not.

• Read your SCSC monitoring letter carefully
• Create a dashboard to monitor

Operational Metrics within the CPF
Schools may satisfy annual operational requirements by adhering to the
requirements of their charter contracts and all applicable rules and laws as
measured by:
• the school’s educational program (adherence to its essential or innovative
features and implementation of required programs);
• financial oversight (adherence to GAAP standards);
• governance capacity and transparency;
• protecting students and employees through the appropriate use of
compensatory programs and employee qualifications;
• maintaining a positive school environment by promoting student retention
and support services;
AND any additional obligations including:
• the timely remediation of previous noncompliance.

Proposed Changes to Operations Section
SCSC staff proposed additional measures in the Operations section
to more accurately capture school compliance, and the removal or
consolidation of other measures. These were approved at the
January SCSC meeting.
These amendments balance the importance of school compliance
with charter school autonomy.
•
•
•
•

Combine six measures into three
Split one measure into two separate measures
Add five measures
Remove three measures

Partial CPF Points
• Look for approaches
standards
• Some items can’t be
remedied and receive partial
points
• E.g., data reporting,
budget approval, and
federal programs findings
• This may be changed slightly
under new CPF

Measure 5a, Facility
Is the school complying with facilities requirements?
Meets Standard:
•

The school complied with all applicable laws, rules, regulations, and provisions of its
charter contract relating to the school's facilities including but not limited to:
o
Fire inspections and related records;
o
Viable certificate of occupancy;
o
Documentation of requisite insurance coverage;
o
Approval from GaDOE regarding initial site selection and facility requirements;
and
o
Subsequent approvals as necessary from GaDOE regarding facility maintenance,
expansion, or other facility changes.

Points
Available

4

4

Approaches Standard:
•

The school failed to comply with at least one applicable law, rule, regulation, or provision
of its charter contract relating to the school's facilities during its SCSC on-site monitoring
visit, but the school adequately remedied its finding(s) and regained compliance.

2

Does Not Meet Standard:
•

The school failed to comply with at least one applicable law, rule, regulation, or provision
of its charter contract relating to the school's facilities.

Points
Earned

0

Read the CPF Operational Appendix
SECTION III: OPERATIONAL COMPLIANCE

Indicator

Measur Points
Points
e
Available Earned
1(a)

1. Educationa
l Program
Compliance

5

5

1(b)
5
BONUS

0

1(c)

1(d)

5

5

5

0

Explanation
The school received all possible points because it implemented all
essential or innovative features of its education and operational
program as defined in its charter contract.
In the school's Charter School Annual Report, the school stated that it
did not meet its Mission-Specific Goal to increase the percentage of
students absent 5 or fewer days per year by 2% each year over its
baseline rate.
The school received all possible points because it received no findings
indicating the school is out of compliance with all applicable laws,
rules, regulations, and provisions of its charter contract relating to
education requirements.
The school did not receive any points because records of the Georgia
Department of Education identified that the school did not submit the
F&R Meal collection by the required deadline.

Data Source
GaDOE: Annual
Report
GaDOE: Annual
Report
SCSC
Monitoring
Letter
GaDOE: Data
Collections OnTime Report
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Source Data for Operations Scores
Indicator

1.

Educational Program
Compliance

2.

Financial Oversight

3.

Governance

4.

Students and
Employees

5.

School Environment

6.

Additional and
Continuing Obligations

Data Source

GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
GaDOE: Charter School Annual Report, SEA Program Monitoring, Financial Reports
SCSC: Monitoring Activities, Complaint Investigations
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations,
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
GaDOE: Charter School Annual Report, SEA Program Monitoring, Data Reports
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report
GaDOE: Charter School Annual Report, SEA Program Monitoring
SCSC: Monitoring Activities, Complaint Investigations, Training Rosters
Other: Reports of Noncompliance from a State or Federal Agency, Independent Audit
Report

SCSC Monitoring Letter – Initial Operational
Compliance Results Summary Appendix
CPF
Indicator

CPF
Measure

5. School
5(a) – Facility
Environment
5(c) – Health
and Safety
5(d) –
Support
Services
5(e) –
Information,
Data, and
Communicati
ons
6. Additional 6(a) –
Obligations
Additional
Obligations

Result
Pending
Pending
Pending

Explanation
This SCSC on-site monitoring did not yield evidence to indicate that the SCHOOL is not
meeting expectations for this measure.
This SCSC on-site monitoring did not yield evidence to indicate that the SCHOOL is not
meeting expectations for this measure.
This SCSC on-site monitoring did not yield evidence to indicate that the SCHOOL is not
meeting expectations for this measure.

Did Not Meet

Finding: Information provided by SCHOOL indicates that it does not provide parents
legal notices required by federal law.
Suggestion: Clarify SCHOOL’s public comment procedures for governing board
meetings.

Did Not Meet

Finding: SCHOOL’s operation of a before and after school program without a licensing
exemption from Bright from the Start: Georgia Department of Early Care and Learning
(DECAL) is a violation of state law.
Finding: SCHOOL’s financial policy and procedures manual is not consistent with the
requirements of the Georgia Department of Education’s Financial Management for
Georgia Local Units of Administration Manual (LUA Manual).
Finding: SCHOOL’s inventory management system is not consistent with federal
regulatory requirements.
Suggestion: Update procedures manual to reflect the school’s status as an operational
LEA.
Suggestion: Include procedures in the school’s financial policies and procedures
manual that embeds the requirements of O.C.G.A. § 20-2-167.1.
Suggestion: Create a compliance log and compliance review process to ensure the
school’s compliance with law, rule, and governing board policy.

Intentional Governance Monitoring of
Operational Activities and Compliance

There are 23 measures in the operations section of the
CPF – and you can monitor these monthly or quarterly.

Intentional Governance Monitoring of
Operational Activities and Compliance

Questions

?

