
Comprehensive Performance Framework

Proposed Financial Updates



Proposed Finance Changes for FY26

• Schools receive 5 extra bonus points by owning at least 1 building, 
with a maximum total score of 100.

• No Points will be awarded for late audit submission unless the 
delay is due to unforeseen circumstances.

• Increase the allowable enrollment variance threshold from 3% to 
4%.

• Total and maximum points for indicator 1 + indicator 2 will be one 
score = 100.



Proposed Change in Indicator 1 

• Debt to Income Ratio

Element Current Approach Proposed Approach

Incentive Basis Building – Related Debt Building Ownership

Scoring 5 Points for Building-Related Debt 5 Bonus Points for owning ≥ 1 
building

Impacts on Approach Potential disadvantage to:  
1. Schools paid off building-related debt
2. Schools that are leasing

No Negative Impact

Maximum Score 100 points 100 points



Propose Changes in Indicator 2

Timely Audit 
Submissions 
(11 Points)

Clean Audits 
(10 Points)

Enrollment 
Variances 

(4%)

• Clean Audit = Full Points

• Any audit findings = 0 Points

• On-time submission = 
Full points

• Late = 0 points (unless 

unforeseen circumstances)

Comparison:
May vs. October Projection

•Full Points (4 pts): Variance ≤ 
4%

•Partial Points (2 pts): Variance 
> 4% and ≤ 8%

•0 Points: Variance > 8%

21 Points Total – Clean Audit + Timely Submission Increase Variance Threshold



Proposed FY26 Financial Performance Scoring 

Maximum Score of 100 points
Indicator 1 Points

A. Current Ratio 12

B. Unrestricted Days Cash 12

C. Debt to Income Ratio 12

D. Default on Debt (default on 
bond)

10

E. Efficiency Margin 10

F. Debt to Asset Ratio 9

Total Indicator 1 65

Indicator 2 Points

A. GAAP Standards (clean audit) 10

B. Federal Financial Requirements 3

C. LUA Manual 4

D. School Internal Financial Policies 3

E. Enrollment Variance (increase the 
variance to 4%)

4

F. Timely Audit Submission (0 points 
for any late submission without prior 
SCSC approval)

11

Total Indicator 2 35

Indicator 1 + Indicator 2 + Bonus 

Building Ownership +5=+



FY26 Overall Scoring

Meets Standards 80-100 points

Approaches Standards 70-79 points

Does Not Meets Standards 0 – 69 points



Proposed Overall Scoring Compared to Actual 
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Next Steps

How to Review, Comment, and Engage on Finance CPF Updates

ACTION AREA KEY DETAILS

Review Proposed Changes Availability of Proposed Changes
• Include in the SCSC weekly newsletter
• Post on the SCSC website

Public Comment Period Open through June 01, 2026

Submit Feedback Send feedback to Annie Chen
Email: annie.chen@scsc.georgia.gov
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