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PERFORMANCE REVIEW PROCESS
If a school meets or exceeds standards in all sections of the the CPF, no further action is
required. However, if a school earns an “Approaches”, “Varied”, or “Does Not Meet”
designation in any section of the CPF , it is subject to the performance review process.
SCSC staff will review the school’s performance and issue it one of the three tiered letters
noted in the chart below. 
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The SCSC utilizes a Comprehensive Performance
Framework (CPF) to annually assess each state charter
school in the areas of academic achievement, financial
viability, and operational compliance. State charter
schools earn a “Exceeds”, “Meets”, “Approaches”,
“Varied”, or “Does Not Meet” standards designation in
each section of the CPF- academics, finances and
operations. 

The Notification Letter explains that
while the school did not meet
performance expectations, SCSC staff
have reviewed the school’s information,
and no further action is required at the
time. However, the school is strongly
encouraged to identify areas of
improvement and internally employ
relevant interventions. 

Notification Tier

The Review Letter will outline areas of
concern and require that the school
provide a written response addressing
specific deficiencies identified by SCSC
staff.  After reviewing the school’s
response, if deemed necessary, the
SCSC may also employ Required
Outcomes or place the school on
probation. 

Review Tier

A Probation Letter will be sent to
schools that meet the requirements
outlined in SCSC Rule 691-2-.10
Suspension and Probation and rise to a
level of concern beyond the
Notification or Review Tier stage. A
probation letter can be also issued
after SCSC staff have reviewed Review
Letter responses and continued
concerns exist. 

Probation

CPF REPORT

certain outcome

possible outcome

1

Required Outcomes

Academic Progress Monitoring

Directed or Limited the use of

administrative withhold funds

High-Risk Financial Monitoring

Performance Improvement Plan

Reduction of State or Federal Funding

Required Training

School Site Visit

SCSC Board Presentation

Summary Overview
ANNUAL PERFORMANCE REVIEW PROCESS

NOTES:
For a description of each Required Outcome and more details regarding the performance review process please refer to the SCSC School
Performance Review Guide.
For more details regarding the probation process please review: https://scsc.georgia.gov/rule-691-2-10
If circumstances warrant such placement, schools can be placed on Probation or be required to implement any of the actions in the Possible
Interventions list at any time, even outside of the performance review process and timeline. 

The annual performance review process begins each year once CPF reports are final and ends
once all Review Letter responses, Required Outcomes documentation and Probation Corrective
Action Plans (CAPs) are submitted and approved. Review Letter responses, Required Outcomes
documentation and Probation CAPs are due 30 days from the letter send date.

TIMELINE


