State Charter Schools Commission of Georgia

2021 Governance & Policy Retreat
September 9-10, 2021
Lake Lanier Legacy Lodge
7000 Lanier Islands Parkway
Buford, Georgia 30518

10:00 AM Welcome and Opening Remarks
10:15 AM Vision Statement Planning

11:00 AM SCSC Performance Standards: How does the SCSC assess school quality?

11:45 AM Charter School Renewal Timeline, Process & Standards

1:00 PM School Climate in Accountability

2:00 PM Upholding SCSC Standards: State Charter Schools’ Progress Toward Renewal
3:15 PM Upholding SCSC Standards: State Charter Schools’ Progress Toward Renewal
4:30 PM Vision Statement Planning

5:00 PM Concluding Remarks

AGENDA: DAY 2 - Friday, September 10, 2021

9:00 AM Day 1, Recap
9:15 AM Vision Statement Planning
9:45 AM Growth Considerations: What strategies should the SCSC take with regard to

school portfolio to achieve the desired vision?
10:45 AM Growth Considerations Continued.....
11:45 AM Strategic Planning Recommendations
12:15 PM Lunch

2:00 PM Adjourn



