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SCSC RENWAL PROCESS

Introduction

State charter schools will participate in the SCSC charter renewal process during the last school
year of the charter term. This guide explains the SCSC charter renewal process- school site visit,
application, and interview, followed by recommendations and decisions, and provides a general
timeline for each step in the process. This guide also outlines SCSC performance expectations for
state charter schools seeking charter renewal and provides an overview of the kinds of questions
school can expect to address in the renewal application.

The SCSC is committed to ensuring that its charter renewal process—including but not limited to
the evaluation of state charter school performance—is completed in an equitable and timely
manner. The SCSC seeks to make renewal and non-renewal decisions as early as possible during
the final year of a school’s charter contract to allow students, parents, and school personnel as
much time as possible to prepare for the following schoolyear. However, the timing of renewal and
non-renewal decisions is contingent on when the SCSC receives all necessary academic, financial
and operational performance data as outlined in the SCSC Comprehensive Performance
Framework (CPF). This is typically in late fall. Performance data from the final year of a school’s
charter contract term is not considered during the renewal process as the data are lagging and not
available until after the charter contract term expires. However, that data may be considered in the
school’s next renewal process.

All questions regarding the SCSC charter renewal process should be directed to Katie Manthey,
SCSC Director of Research and Evaluation, at katie.manthey@scsc.georgia.gov.

Timeline Overview

Renewal Site Visits September - October

Renewal Application Opens First week in November
Renewal Application Closes First week in January

Renewal Interviews Last week in January

Renewal Recommendations to Schools Second Wednesday in February
Renewal Recommendation Board Action Last Wednesday in February

Renewal Process

The purpose of arenewal processiis to allow the charter authorizer to evaluate a school’s track record
of performance in meeting obligations under its charter contract and collect and assess information
pertinent to a renewal decision. Because state charter schools are obligated to meet the academic,
financial, and operational performance standards outlined within the CPF, the school’s performance
track-record as measured by the CPF is the primary component of the school’s renewal decision.
The renewal process affords school the opportunity to present evidence of any dynamic external
event that may have affected performance, make factual corrections and request changes for the
upcoming charter term if the school is renewed. There are four main components of the renewal
process: 1) the Renewal Site Visit, 2) the Renewal Application, 3) the Renewal Interview, 4) the
Renewal Recommendation and Decision.
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The Renewal Site Visit

Renewal site visits are not compliance-based. There is no evaluation rubric or specific
structure that they must adhere to. Instead, it is an opportunity for the SCSC to see the
schoolin action and provide time for open discussion about the school’s successes and
areas for growth.

Participants: SCSC commissioners, the SCSC Executive Director, and other SCSC staff,
as relevant, will participate in the site visit. It is important for the school leader and at
least one board member (ideally the board chair) to be onsite for the visit. Additional
school staff and board members can join at the school’s discretion.

Structure: Site visits typically begin with a school tour. The opportunity to observe
classrooms is expected and appreciated. Following the tour, SCSC staff will review the
school’s track record on the CPF according to the renewal criteria and answer any
questions about the renewal process. Additionally, the school can share information they
would like the SCSC to know.

Timeframe: Every state charter school will participate in a site visit in the last year of the
charter term. SCSC staff will work with schools to schedule the site visit to occur in
September, October, or November.

The Renewal Application

A state charter school’s renewal application serves as the school’s official request for a
new charter term. The SCSC renewal application is more streamlined than a school’s
original petition for authorization. An outline of the questions included is provided in
appendix of this document; however, it generally consists of four sections:

1. Organization Information: The Organization Information section requires the school
to provide basic school information and designate one individual to serve as the
official contact for the application (Renewal Application Lead). This individual must
be available to promptly communicate with SCSC during the renewal process.

2. Requested Contract Changes: The Requested Contract Changes section requires
the applicant to identify key components of the school (such as its mission,
innovative features, attendance zone, grades served etc.) and provides an opportunity
torequest changes to its educational and/or operational programs if granted renewal.

3. CPF Performance: The school will complete a section that identifies the school’s
academic, financial, and operational performance on the CPF during the relevant
years of its charter contract. The previous school year’s data will be provided for the
school to input prior to the application deadline.

4. Optional Narratives: The Optional Narrative section allows the school to make
factual corrections, discuss mitigating factors, such as external dynamic events that
affected school performance and outline efforts to remediate previously identified
performance issues. Excuses for poor performance will not be accepted.
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Submission Procedures

Renewal applications are submitted through the SCSC’s online application portal
(Epicenter/EdLusion), accessible through the SCSC website. Applications must be
submitted by the posted deadline to be eligible for consideration. There are two tasks
associated with the renewal application within Epicenter/EdLusion:

1. Renewal Application Certification: Once the renewal application is released, the
Renewal Application Lead from the school is required to login to the platform,
start the school's renewal application and add others that will be helping to complete
the renewal application (collaborators). The user that starts the renewal application
is the only user that can submit the application. Therefore, it is necessary to ensure
that the person who starts the application will be able to submit it. Once the
application has started, the school can certify the associated task. Certifying the
renewal application notifies the SCSC that the school intends to submit a renewal
application.

2. Renewal Application Completion: After certifying the renewal application, the
school will have until the noted deadline to complete and submit the application. All
supporting documents and exhibits must be uploaded with the application atthe time
of submission. The application requires

Timeframe: The renewal application is usually released on the first Tuesday of November,
with submissions due two months later on the first Tuesday of January. Before the
deadline, schools will receive their performance scores from the previous school year to
enter into the application. These CPF scores depend on data that often arrives late —
financial audit information due November 1 each year, and CCRPI data from the Georgia
Department of Education, typically released in November or December. Because of this,
the application deadline may be extended if this data is delayed.

The Renewal Interview

The primary purpose of the interview is to assess the school’s ability to meet the
obligations of a future charter contract in light of its performance during the previous
charter term. While this will necessitate discussion of the school’s prior performance, the
interview panel will not entertain excuses or anecdotal evidence of success. Instead, the
school will be expected to discuss its performance and any meaningful actions to
improve performance.

Timeframe: Following submission of the school’s renewal application, SCSC staff will
contact the school’s board chair and the school’s designhated contact as identified in the
renewal application (the Renewal Application Lead) to schedule an interview with the
governing board and school administration. Although the SCSC will take special
circumstances into account, when possible, the availability of SCSC Commissioners and
SCSC staff will largely dictate the scheduling of interview dates. Renewal interviews
typically occur the last week in January.

Participants: The SCSC interview panel will consist of SCSC staff and at least one SCSC
Commissioner. The school’s interview contingency should include—at a minimum—the
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school leader, one board member who can speak to the school’s academic performance,
one board member who can speak to the school’s financial performance, and one board
member who can speak to the school’s operational performance.

Structure: Renewal interviews typically last from 1-2 hours and occur in-person onsite in
the SCSC boardroom. Schools should be prepared to discuss gaps in performance and
address plans to correct deficiencies. Any documentation beyond what was presented in
the renewal application that the school plans to share must be provided to the SCSC
Director of Research and Evaluation at least one week in advance of the scheduled
interview date.

Exceptions: Schools that meet the requirements for a standard five-year renewal may be
exempt from renewal interview participation. However, the SCSC retains the right to
require an interview for any school. For instance, if the school requests significant
program changes in its renewal application, an interview may still be required.

Renewal Recommendation & Decision

The SCSC staff will formulate a recommendation after participating in the onsite visit,
reviewing the school’s renewal application, and conducting the interview. The
recommendation will be based on the renewal criteria as posted on the SCSC website
and included on the following page of this document. Renewal decisions are made by the
SCSC Board of Commissioners. Please note, the renewal criteria are meant to serve as
guidelines for decision making. The SCSC reserves the right to consider other factors and
make decisions outside of those included in the renewal criteria documentation.

Acceptance Procedures

Renewal recommendations are uploaded to the SCSC’s online application portal-
Epicenter accessible through the SCSC website. Schools engaged in the current renewal
cycle must accept the renewal recommendation within the platform. Some petitioners
may choose to withdraw their applications for renewal prior to the public dissemination
of a nonrenewal recommendation and/or prior to action by the SCSC. A school may
withdraw its application for renewal at any time.

Timeframe: SCSC staff will provide the recommendation to the school two weeks before
the SCSC board meeting where Commissioners will vote on it. SCSC staff will publish the
renewal recommendation on the SCSC’s website one week prior to the SCSC board
meeting. The SCSC renewal decisions are typically made at the February Board meeting,
the last Wednesday of the month.
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SCSC
Renewal

Criteria by

Term

SCSC RENWAL CRITERIA

The SCSC understands that a school might not fit neatly into each box within the given term row. The table is
meant to be used as a matrix where academic performance is the main driver behind renewal recommendations.

-
= ACADEMICS
=

FINANCES

OPERATIONS

= Grade band enrollment and performance

= Student enrollment trends

= Performance trends across years

= Extemnal dynamic events

= Proximity to other high-quality school options

= Goveming board capacity
= School leadership stability

than those outlined above.

*inall grades bands served.

= Probation history

= High-risk financial monitoring history

=« Sufficiency of operating funds
» Demonstrated ability to appropriately manage funds
= Severe or persistent school compliance or oversight

concems

Eams a Meets or Exceeds Earns a Meets or Approaches  Earns a Meets or Approaches
6 YEAR designation a majority of designation at least 50% of designation at least 50% of
the term and in the most the term and in the most the term and in the most
recent year. recent year. recent year.
These guidelines are for
informational purposes
Oﬂly.. The SCSC .reserves PT,-:ZMS mtr::'e than mﬁ SR o ches  Earns aMeets or Appro
the right to consider other 3 YEAR ':;m_b: m“""’. compa designation at least 50% of the  designation at least 50% of the
) jority of the term e o
factors and take actions and in the most recent year. - -
outside of those included
in this document when Performs no more than two
& o 2 YEAR points below the Has a mixed record of Has a mixed record of
ma kmg renewal dGCISlOHS. ONLY AVAILABLE TO compatison score™ at least performance designations performance designations
SCHOOLS IN THE FRST 50% of the term or Meets or with significant financial with significant compliance
CHARTER TERM Exceeds in the most recent concermns. concems,
year.
Earns a Does Not Meet
Designation a majority of Earns a Does Not Meet Eams a Does Not Meet
NON RENEWAL the term or has any other Designation a majority of the Designation a majority of the
perfarmance record other term. term.




SCSC RENWAL APPLICATION

Below is a sample of questions an applicant can expect to see in the renewal application. The
questions in the application may vary slightly in wording but the general topics of questions are
accurate.

1. Organization Information

Charter School Name:

Georgia Nonprofit Corporation Name:

Year Charter Opened:

Current Charter Term (Date Contract Start/Date Contract End):

Grade Band(s) Served:

County/District Served:

School Address:

Designate one individual as the primary point of contact for official communications. This individual must
be available to promptly communicate with the scsc during the renewal process. This information is
subject to disclosure pursuant to the Georgia Open Records Act; therefore, you may wish to avoid the
use of personal telephone numbers and email addresses.

Primary Contact Name:

Primary Contact Email:

Primary Contact Relation to Board (e.g., Board Chair, School Leader):

Primary Contact Phone:

Non-Profit Board Chairperson (if different from above):

Does the school partner with a Management Organization?  YES[1 NO [

Management Organization Name (if applicable):

Management Organization Contact Name (if applicable):

Management Organization Email (if applicable):




2. Requested Contract Changes

Please answer the following questions regarding proposed changes to the school’s charter contract,
should the school be renewed.

Mission: Does the school want to change its mission? If yes, please state the new proposed
mission. Word Limit: 500

Innovative Features: Does the school want to change any of its innovative features? If yes,
please describe the proposed changes. Word Limit: 500

Mission- Specific Goals: Does the school want to change any of its mission-specific goals? If
yes, please describe the new proposed mission-specific goals. Word Limit: 500

Enrollment Priorities: Does the school want to change its enrollment priorities? If yes, please
describe the new proposed priorities. Word Limit: 500

Attendance Zone: Does the school want to change its attendance zone? If yes, please describe
the new attendance zone and provide a rationale for the change. Word Limit: 500

Additionally, if you are planning to expand your attendance zone, please upload the following
documentation:

Evidence of student enrollment interest from parents and families in the newly proposed areas.

*Please note, if proposing expansion to serve a statewide attendance zone, the school must have
confirmed community interest in and a plan to recruit students from a majority of school
districts in Georgia.

Grades Served and Enrollment Limit:

Does the school want to change the grade bands served? If yes, please state the proposed grade
band if fully enrolled (from grade XX through grade XX) and provide a rationale for the requested
change. Word Limit: 500

Does the school want to update the current maximum student enrollment number as listed in
the current charter contract? If yes, please state the newly proposed maximum enrollment limit
(the number of students the school would serve in its final year under the new charter) and
provide a rationale for the requested change. Word Limit: 500

Additionally, if proposing changes to the grade bands served or enrollment limit, please upload
the following documentation:

A table showing the anticipated enrollment in each grade over the next five (5) years.

Evidence of parent and family interest in the newly proposed grades.

The school's operational plans for serving new students. Specifically, describe the staffing and
facility adjustments that will be made to accommodate the new grades served; and

An overview of the educational program for the new grades (i.e., curriculum, assessments, and
instruction). Describe how it aligns with the school's current program and how it may differ.
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*Please note, if the addition of new grades requires an update to mission-specific goals or other
areas of the charter contract, please specify those changes in this application.

State charter schools requesting to add "Grades Served" or increase the "Enrollment Limit" must
meet the performance criteria outlined in the SCSC Expansion Policy:
https://scsc.georgia.gov/about-us/scsc-rules-policies

"Enrollment Limit" refers to the total number of students the school is authorized to enroll. The
limit is listed in the "Grade Range" section of the charter contract.

"Grades Served" refers to the range of grade bands for which the school is currently authorized
to serve. For instance, if a school is authorized to serve grades K-8 and, at renewal, only enrolls
students in grades K-6but plans to enroll students in grades 7 and 8 in the next charter term, it
would not need to request additional grades upon renewal because it is already authorized to
serve grades K-8. On the other hand, a school that is only authorized to serve grades K-5 but
wants to expand to grades 6-8 during the next charter term would need to request
authorization for these additional grades.

Please note that, in accordance with the SCSC Grade Band Policy:
https://scsc.georgia.gov/about-us/scsc-policies-rules the SCSC only grants full grade bands (K-5,
6-8, 9-12). Thus, if the school plans to serve any grade within a given grade band during the
charter term, the full grade band must be requested. Refer to the "Grade Range" section of the
school's charter contract and related amendments for currently authorized grades.

Enrollment Waitlist: Does the school currently have a waitlist? If yes, list the number of
students on the waitlist by grade band, as applicable (e.g., grades K-5, 6-8, and 9-12).

Third- Party Partnerships: Does the school currently contract with, or upon renewal plan to
contract with, any third parties (e.g. ESP, University, local district, etc.) for the provision of
academic or operational services? If yes, please describe the nature of the school’s current
contractual relationship(s) with third-party organizations. Word Limit: 500

If renewed, will the contract(s) undergo any substantial changes? If yes, describe and provide a
rationale for the changes. Word Limit: 500

e Additionally, if partnering with a third party for the provision of academic or operational
services, please upload the new agreement. SCSC staff will not present renewal
recommendations to the SCSC board until the Educational Service Provider (ESP)
Agreement has been approved by the Executive Director's designee.

Operational or Program Changes: Describe any other proposed changes that would affect
the school's operation, such as new facilities or services provided to students (i.e., transportation
services, food services). Word Limit: 750

e Please upload any related supporting documentation.
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3. Performance Track Record

The following section relates to the Performance Expectations set forth in Exhibit A of the charter
contract. The primary driver of a state charter school's renewal recommendation is the school's
performance track record in academics, finance, and operations as measured by the SCSC
Comprehensive Performance Framework (CPF).

e Please state the school’s academic designations as presented in the CPF for each year of the
current charter term.

e Please state the school’s financial designations as presented in the CPF for each year of the
current charter term.

e Please state the school’s operational designations as presented in the CPF for each year of
the current charter term.

4. Optional Narrative

Is there any additional context or information you would like the SCSC to consider about the school or
any factual corrections the school would like to document? Word Limit: 750

To the extent that a school chooses to utilize this opportunity to discuss mitigating factors that may have
impacted its performance, the school should discuss only external or dynamic events outside its control.
Mitigating factors outside of the school’s control include, but are not limited to, natural disasters,
interference by third parties in the school’s operation, or other acts.

Please note that it is not in the school's best interest to use this section to make excuses for issues within
its control, such as general or specific governance and leadership decisions, difficulty or complexity of
the school’s educational program and strategy, or the demographics or composition of the school’s
student population, as measures within the academic portion of the SCSC Comprehensive Performance
Framework account for unique student populations. Any consequences or impact on student
achievement, whether direct or indirect, resulting from factors within the control of the school, will not
be considered a viable excuse for a school’s failure to meet expectations.

The SCSC is aware of the improvement plans submitted as part of the annual SCSC monitoring and
probation process. As such, please limit your answer to actions taken outside of these improvement
plans. Or, to the extent these answers do not differ from your presented improvement plans, you may
leave this question blank.
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