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The mission of the State Charter Schools Commission of
Georgia is to improve public education by authorizing
high quality charter schools that provide students with
better educational opportunities than they would
otherwise receive in traditional district schools.

Mission
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Innovative and superior charter schools advancing
education in every community.

Vision



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

Presentation Overview

• QBE Funding

• State Charter Supplement Funding

• Forward Funding

• Enrollment

• Putting It Together
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Funding Overview
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3 Types of Funding
• State/QBE Funding

• Enacted in 1985
• Public education funding Grades K – 12
• Does not include Pre-K

• SCSC Supplemental Funding
• Funding for state charter schools
• 3 components: base supplement, capital outlay & categorical grants

• Federal Funding



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

QBE Funding Overview



State Charter Schools Commission scsc.georgia.gov State Charter Schools Commission

Quality Basic Education (QBE) Funding
• Total QBE includes 2 categories of revenue:
 Amounts based on the number and types of students (Grade 

specific, Special Education, …)
 Training and Experience (T&E) of Staff

• And 2 categories of deductions:
• Local Five Mill Share (LFMS)
• Austerity

• QBE = ((student FTE + teacher T & E) – LFMS) - Austerity
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QBE Funding for Students - FTE

• QBE = ((student FTE + teacher T & E) – LFMS) – Austerity

• Administered using weighted FTE (full-time equivalent) counts
• Does not  represent  the  number of  s tudents  in  seats ,  but  instead is  based on the  t ime 

that  s tudents  spend in  various  instruct ional  programs.

• School day is divided into 6 segments. Schools earn funding 
based on the placement of student during each segment.
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QBE Funding for Students - FTE
• 19 different QBE programs

• 6 programs are for Exceptional Education students
• Mild Resource
• Moderate Resource
• Moderate Self-Contained
• Severe Self-Contained
• Inclusion
• Gifted

• Program weights are based on the cost components of each 
program.
• The high school general education program has the lowest estimated 

cost and is assigned a weight of 1.0.
• Weights for other programs equal the per pupil cost for that program 

divided by the per pupil cost of the high school gen ed program.
• Weight change over time as the cost of each program changes.
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QBE Funding for 
Students - Example

• 4 segments – H.S. gen ed classroom (funding weight 1.0)

• 2 segments – special ed program (funding weight 2.8)

• Daily weight = 1.6

• ((4 x 1.0) + (2 x 2.8)) / 6

• Funding earned = base allocation x daily weight

• Base allocation = $3,000

• $3,000 x 1.6 = $4,800
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QBE Funding for Students - FTE
• Determining Per Pupil Program Costs – Factors Considered

• Direct Instructional Costs
• Salaries & benefits for teachers
• Paraprofessionals
• Consumable materials
• Textbooks
• Equipment

• Indirect Instructional Costs
• Central Administration
• School Administration
• Facility Maintenance  & Operations

• Remember – these costs can change year-to-year
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Programs and Program Weights for FY23
• Kindergarten Program

• Weight: 1.6773
• Allocation per FTE: $4,859.56

• Middle School Program
• Weight: 1.1396
• Allocation per FTE: $3,301.73

• High School Program (Base)
• Weight: 1.0000
• Allocation per FTE: $2,897.28

• Gifted
• Weight: 1.6843
• Allocation per FTE: $4,879.85
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QBE Funding for Teachers – T&E
• QBE = ((student FTE + teacher T & E) –

LFMS) - Austerity

• Training & Experience (T&E)
• Training – based on degree or certifications
• Experience - # of years

• Base Salary Schedule
• Base Rate FY23: $39,092

• Funding covers the state-minimum salaries of 
certified personnel

• CPI Reporting
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QBE Deductions - Local Five Mill Share

• QBE = ((student FTE + teacher T & E) – LFMS) - Austerity

• Since FY13 the General Assembly has required a deduction from QBE equivalent to 
LFMS from state charter schools’ funding.

• Deduction = lower amount of either :

• Statewide average - $1,416/FTE - OR

• The average LFMS of the districts comprising the attendance zone
• Schools with a statewide attendance zone will use the statewide average
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QBE Deductions - Austerity

• QBE = ((student FTE + teacher T & E) – LFMS) – Austerity
• As a result of difficult economic conditions, the General 

Assembly may implement a reduction of education funding.
• FY20 – Austerity was 0%
• FY21 – Austerity was 10.37%
• FY22 – Austerity was 4.23%
• FY23 – Austerity is 0%

• State charter schools receive the same austerity deduction as all 
other public schools
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QBE – As a Board Member

• Less Important: understanding the precise calculation of QBE
• More Important: understanding that specific student 

characteristics impact funding & understanding any special 
conditions (i.e. austerity) that impact revenues

• Role of the Data Collections process
• Importance of Appropriate Personnel
• Oversight: 

• Periodic reports on data collections cycles
• Review allotment sheets
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State Charter Supplement 
Funding Overview
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State Charter Supplemental Funding
• Three Components to Determine Funding:

• Categorical Grants
Transportation, nutrition, nursing, etc.

• Base Supplement for B/M 
Proxy for local funding
• FY23:  $3,986 - $5,540/FTE

• Capital Funding for B/M
For capital expenses
• FY23:  $1,369 - $2,327/FTE

• Total Supplement = (categorical grants + base
supplement + capital funding) – commission fee

Commission Fee

Up to 3%

Historically the SCSC 
has withheld less than 

3%.
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Supplement Funding – Categorical Grants
• Common Categorical Grants

• State Nutrition Grant
• FY23: $17/FTE

• State Transportation Grant
• FY23: $105/FTE

• Nursing Grant
• $20,000 for all SCSC schools, excluding 1st year schools
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Supplement Funding – Base Supplement
• Equal to –

• Average local revenue (plus equalization) of all school districts 
(i.e. statewide average) – unless

• Average local revenue (plus equalization) of districts 
comprising the school’s attendance zone is less than the 
statewide average – then

• Amount will be equal to:
• Average of the local districts within the attendance 

zone – or
• Average of the five lowest-funded districts
• Whichever is greater
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Which is less?

Average local 
revenue (plus 

equalization) of all 
school districts 
(i.e. statewide 

average) 

Average local 
revenue (plus 

equalization) of 
districts 

comprising the 
school’s 

attendance zone

Which is greater?

Average of the 
local districts 

within the 
attendance zone 

Average of the five 
lowest-funded 

districts

FY 23 B/M Base 
Supplement 

Range: $3,986 -
$5,540/FTE
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Supplement Funding – Capital Funding
• Equal to –

• Statewide average per pupil capital expenditure (excluding 
local revenue bonds) – OR

• Per pupil capital expenditure of the school system in which the 
school is located

• Whichever is greater

• FY23 for B/M: $1,369 - $2,327/FTE
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Supplement Funding – Virtual Schools
• Generally, do not receive Transportation nor Nutrition
• Base Supplement:

• Virtual Schools receive 2/3 of the statewide average base supplement
• $3,694

• Capital Outlay:
• Virtual Schools receive ¼ of the statewide average capital outlay
• $358

• LFMS:
• Virtual Schools contribute 2/3 of the statewide average of LFMS
• $944
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Supplement Funding – As a Board Member
• Less Important: understanding the precise calculation of the 

supplement
• More Important: making sure records reflect proper details

• FTE Numbers
• Attendance Zone
• Location
• Transportation/Nutrition Provided

• Role of SCSC May Collection Survey/Spreadsheet
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Forward Funding Overview
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Forward Funding Overview
• Purpose- to provide funding for a new or existing SCSC school that is 

either:
• In the first year of operation or 
• Anticipates growth of 2% or greater

• School leaders submit projections to the SCSC each May

• Forward funding is not “held harmless”
• Funding is adjusted at the midterm –

• Over projections = reduced allotments
• Under projections = increased allotments
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• Super Great Charter School
• K – 8
• Track record – 500ish students
• Loss of industry  decline in 

students
• October FTE – 450 students
• Midterm held harmless? YES

• Super Awesome Charter 
School

• K – 5
• Track record – 300ish students
• Add grades 6 – 8 with 200 

students (500 total)
• No sports  only 100 students 

enroll (400 total)
• Midterm held harmless? NO

Forward Funding  - Example
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Forward Funding – As a Board Member

• Understand the perils of under-estimating or over-
estimating enrollment.

• Understand when funding WILL and WILL NOT be 
“held harmless”

• Role of SCSC May Collection Survey/Spreadsheet
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Enrollment
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Enrollment
• Enrollment drives funding
• Consequences of under-enrollment

• Fixed costs versus non-fixed costs
• Academic program impact
• Enrollment variance impact
• Impact on renewal

• Considerations
• Track enrollment and identify trends
• Explore the use of a Customer Relationship Management (CRM) tool
• Over-enrollment
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Enrollment – As a Board Member

• Role of Marketing

• Student Services & Decision Making

• Checkpoints

• Potential Consequences of Under-Enrollment and 
Over-Enrollment
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Putting It Together
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Coming Soon: Supplement Detail Sheet
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Helpful Resources
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Helpful Resources
• GaDOE Financial Review Website

• School System Revenue/Expenditure Reports

• QBE Reports

https://www.gadoe.org/Finance-and-Business-Operations/Financial-Review/Pages/default.aspx
https://financeweb.doe.k12.ga.us/FinancialPublicWeb/ReportsMenuPublic.aspx
https://financeweb.doe.k12.ga.us/QBEPublicWeb/ReportsMenu.aspx
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