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What will be covered today

- Fundamentals of Fundraising

- Communications

- Sources of Funding

. Management and Support for Fundraisir
. Creating a Culture of Philanthropy

- Fundraising Plan Overview

- Tips, Ideas and Examples



Why is thisneeded?

. Charter Schools face a special challenge
they need to seek outside dollars to
provide additional funding to:

BSupport for programs

BSupport for new or elective programs,
Initiatives, staff

BSupport for capital projects and facilities



Firsto Lee: tcocs thgsete pao n

-Wedre tal ki ng abou
BThere are some best practices out there
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Funttaising BasiccElements

. PROCESS o There is a process through
which good fundraising happens.

- PARTICIPATION 0 Everyoned
everyon® should be involved making

fundraising a success.
. PEOPLE 0 Fundraising is a people
DUSI ness; relatbnslaps a | |
- PLAN oYour school should have a
fundraising plan in place.




Identify people through research or
from personal connections

Educate them through appropriate
materials

Cultivate these potential donors
through relationshigbuilding activities
and events

Engage them through meaningful _«:-,"-

iInvolvement
Solicit them through personal contact



Suceeessfulihundraising

- LEADERSHIP -You must have strong
and active leadership (staff and voluntee

In place.

. CASE - Have a weldefined, compelling
case that clearly describes why we shou
support your school and why now. Tell

your story!



Suceeessfulihundraising

- PROSPECTS o0You must identify,
cultivate and engage the broadest range
of prospects for your school.

. RESOURCES - Commit a sufficient
level of resources to the effort. This
Includes humanandfinancial resources.



Why Do"People /Give?




Why Do"People /Give?

- The right person asked for the right gift &
the right time In the right way

- Donors are driven by three key factors:
BBelief In themission.

BConfidence in or high regard for staff
leadership and volunteer leadership.

BThe organi zati onos f
financial stability to get the job done.



Why [Do"People/Give?

. New research also shows that donors
give because:

BThey have been connected to the nonprofit Ir
anemotional way.

BThey clearly see that their contributed dollars
are having (or will have) ampact.



The Player® Whoo ©0s/ved n v

- A 'lot of people are (and should be)
iInvolved with fundraising at your school

- Let 0s | ook at s ome
responsibilities that are true for any
organization

- Remembed oLeadership



Boardo Basic'Roles

. Sets direction.

. Determines what programs the
organization will undertake.

. Uses a strategic plan as a guide.

BThey are responsible for ensuring that
an organization has the resources it
needs to be successful.



Fundraising Committee

. Supports the creation of the fundraising
plan, brings it to the board for approval.

- Undertakes specific tasks, such as
solicitation and cultivation of donors and
prospects.

-Acts as the ochamp

the board.

BANd yes, every organization should have
one of these committees!



Staff

. Undertakes specific tasks, such as
reporting, proposals, in addition to
cultivation and solicitation.

. Maintains records, files, information about
donors, solicitation materials, etc.

- Provides support to the board as they take
on fundraising tasks.

BThis I s true wheth
doing this or 1 f t
Development.

er
her



Communications

. Reme mBasé o

. Communications and messaging are
essential to fundraising success.




Communication® About the STORY

- AMESSAGE MONEYA MISSION

BA good message enables you to bring In
money

BThese are the resources that enables the
mission

BMission (and your accomplishments) provide
the building blocks for stories, which are uset
to highlight the message

. Good storytelling results in good
fundraising




The goal-of yourrmessage

. Understand what you are trying to
communicate with your stories

Blmpact on the community
BAchievement of students

BViabllity of the charter school model
BWhat else?

- Educating your community is also part of
your message
BWhy your school needs to fundraise

BWhat your school is all about, its educational
mission



Stories Work Better Than-Numbers

. Dollar figures, ask amounts, fear, worry,
etc. get in the way of good fundraising!

- Focus on what the dollars make possible
0 not the dollars themselves the
IMPACT

. Use stories to get past the fear/anxiety of
adollaf ocused conver sa
real fundraising



Why storytelling works

- Many of the SAME elements of good
storytelling come into play when making
strong solicitation.

BFocus and clarity of the message is critical
BHonesty and authenticity is really motivation:

BPutting yourself in the mind of the potential
donor is absolutely essential

BUsing emotional links to draw the prospect ir
works all the time



Putting:stories to.use

. An important tool in our fundraising toolkit.

. One of your most important fundraising
stories isour owrstory!

BWhy did you choose to become involved with
this school?

Blf you are a parent, how has your child benefittec

BWhat have you seen among the family member:
teachers and students that might have inspired
you?




A multi-channelapproach

. Stories can be delivered in a variety of
ways and through a range of channels
BFacebookand Twitter
BPress Releases/Media Relations
BToolkits for volunteers
BEmall blasts
BWebsite
BNewsletters or donor communiqués



A multi-channelapproach

. Format and delivery can be new and trendy
but there stil | has

. Things to remember:
BMany donors still prefer written communications
BFew donors read things sent to them thoroughly

Bl f t he goal Il s to 1 nf .
solicit In the same communication. It can turn
people off.



Social‘Mediarand Fundraising

. Good communication/marketing practice
apply here too

BA tweet or a post wi
means nothing

BBe responsive to what your donors want to
know/hear

BDonot Just shove stu



Stories-:and-Messages

. Examples?
. ldeas?
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Sources-of Funding

. Many ways to raise funds:

Blndividuals, business gifts, foundation grants,
events, earned income, planned gifts, etc.

. The approach should be balanced.
- Funding should be diverse.

- The approach shoul
and based on your



Funding Soudrcesindividuals

. Individuals are always the first, best
source of support.

. Major gifts raised through personal (faime
face) solicitations bring in larger gifts ($500 or
$1,000+) than are typically raised through
mailings.

- Smaller gifts of $25, $50 or $100 come from
general appeals through direct mail, emails or
the telephone.



Funding Soudrcesindividuals

. Everyoneshould be encouraged to
donate to your sch

BVolunteers including Board
BParents

BStaff and Faculty
BGrandparents, Aunts and Uncles
BFriends and Neighbors

BOnNne dayo former students!

- For many of these groups, participation
will be key, not just the dollars raised.




Funding Sourees Individuals

- Reaching out to individual donoéshow
does it happen?
BThe OAnnual Fundo
BSpecial mailings for special opportunities
BENd of calendar year appeals
BThankathons
BSmall events at a bo
BCommunity events
BElectronic outreach



Funding SourcesBusinesses

.St art wl th what o0s
there.
Bln-kind materials, products or services may b
just what your school needs.

BBusiness volunteer programs; loa
executives, shared expertise

BBusiness matching gifts.

\/J,

. Be prepared to educate them on the role
of charter schools



Funding SourcesBusinesses

. Business grants can range from $2,500, $5,00
$10,000 +

BSponsorships are part of this too; typically
they come through the marketing dept.

A | ocal Dbusiness 0
way to engage business neighbors, crea

a formal way through which their voice Is
heard



Funding SourcesBusinesses

. Where to find them?

BBusi nesses I n your s

BEmployers of your board members, school
parents (or other family members)

BlLocal chamber of commerce

BRotary, Kiwanis, Jaycees and other communi
service organizations

BBusinesses or corporations who employ a lo
of people in your neighborhood



Funding SourcesBusinesses

. Explore the possibilities of establishing

f ormal opartner shi

businesses

BRequires lots of investment from staff and
board

BCan support academic programs and
professional development

BCan assist with career development, skills
training, college prep and more for students



Funding SoudrcesFoundations

- Not just a paper exchange
must build relationships here,
too.

BCharitablegrantmakindoundations
are a good source of funding.

BMake sure to review their giving
procedures carefully.

BGiving beginning to edge upward [ ———~]
here, postrecession. (Sourc&ey

Facts on U.S. Foundatieogndation
Center, 2014.)




Funding SoudrcesFoundations

. Foundations prefer to support specific programs

(55% of all funding ac
some foundations do support general operations
or ocapacity building.:

- Community foundations and donor advised funds
exist throughout most cities/states and are
dedicated to supporting work in their area.

. Family foundations are generally cultivated like
wealthy individuals.

- Like with other groups, you might have to spend
some extra time educating them about charter
schools and their role.



Funding SoudrcesFoundations

. Monitor the relative cost effectiveness

BSending out lots of proposals at various, typically
smaller,amounts OR

BSending out a few, well researched higher dollar
proposals to foundations with whom your school has
established a relationship.




Questions/Comments

©2014 Capital Development Strategies 39



Funding SourcesEvents

. Events should support the

fundraising program, NOT be the

cornerstone.

BFundraisers/event® of any sized can

1’
1’

' Raise financial support for your school,
'Ral se awareness of

1’

' Broaden outreach into the community.
(Hard to do ALL three!)

t

h e



Funding: SourceskEvents

- Community engagement is essential for you
school.

. Events and other fundraising activities can
a great way to engage people in your
school 0s wor k.

. But determining what to do and how to do
It Is challenging.

BThis is the same whether you are thinking
about a black tie gala, an auction, a

neighborhood block party or wrapping paper
sales.



Eventsd How to Evaluate’'Whatdo
Do . eor\0HetheWild ©d ah e t

When exploring various potential
fundraising events and activities,
maybey ou shoul d take an

INCREASE
INVITE
INFORM
IMPROVE
INVIGORATE
ILLUSTRATE
INVESTMENT




Thh'e" EBsorh 06 EXx am

- Will the event or activityiNCREASE

the si ze of the gl

B The program should help you to get gifts of $5 instead of $1;
$50 instead of $5, etc.

- Will'it INVITE participation from the
broadest range of people?

B Your efforts should bring in lots of people, not just a select few,
to play a part in making it a success.




Thth'e =50h 06 EXx am

. Does it INFORM participants about
your school 06s prog

B If someone makes a gift, do they know what they have
supported? Will they care?

- Wil it IMPROVE the prestige of your
school, your students, your families?

B The activity should strengthen your mission, reflect your values
and demonstrate that your school is successful.



Thth'e =50h 06 EXx am

- Will the event or activityINVIGORATE the

students, parents and teachers who participate

B Everyone should feel good about being a part of the activagpecially
if students (and perhaps their parentske going out there to do the

fundraising.
- Will'it ILLUSTRATE why youore
funds and bui |l d awar e
needs?

B The community may not know aboutyosrc hool 0s JdVipkec i

sure a fundraising program brings those needs to the attention of thos
who can make a difference.



Thth'e =50h 06 EXx am

. Does the activity provide for a good
return on your INVESTMENT ?

B This is really critical. After you invest a lot of time, effort and
energy into it, the activity should make financial sense.

B
@@L
<=/ N



Questions/Comments




Management
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Board

- Adopts the fundraising plan

. Commits to a culture of philanthropy

. Helps develop the image of the school
. Stays educated about fundraising

- Shows leadership by making their own
personal gifts to the school to the best of
their ability

BMany of these things can also be included In
some board management policies



Development:Committee

. Supports the creation of the developmer
plan, brings it to the board for approval.

. Undertakes specific tasks, such as
solicitation and cultivation of donors.

-Acts as the ochamp
the board, leads fundraising discussions
board meetings.

. Serves as a resource for the
principal/head of school and the staff



Staff

- This includes the principal/head of school
as well as other staff

- Undertakes specific tasks, such as
reporting, proposals, in addition to
cultivation and solicitation.

. Manages the operations, logistic and

administrative side of fundraising, including
events

- Provides support to the board as they take
on fundraising tasks.



Management of Fundraising

- Fundraising programs require investmen
of time, energy, attention and financial
resources to make it work properly.

. There are requiredfunctions, whether or
not there Is a dedicated fundraising staff
(or staff person).



Fundraising'Management

- Fundraising Program Design &
Implementation
BCreating the fundraising plan
BMaking the actual appeals happen
BDonor stewardship and cultivation initiatives

. Major Gifts Fundraising Support
‘BManaging prospect assignments

BSupporting solicitors with training,
coordination, materials, etc.



Fundraising'Management

. Grants Mmanagement
BProspect research
BRelationship building with foundations
BPreparation of grant applications and reports

. Business relations

BEngagement with businesses; relationship buildl
with local chambers

BPreparation of solicitations
BManagement of partnerships

BCoordination of volunteer activities to engage
employees



Fundraising'Management

- Event Management

BCoordination of all aspects of events (budgel
volunteers, sponsors, logistics, etc.)

BFollowup activities with prospects and others

. Communications

BNewsletters, donor stewardship, community
education

BStorybankindor appeals, website, reports
BAnnual reports
BSocial Media



Fundraising'Management

. Operations and Administration
BGIft tracking
BAcknowledgement letters/receipts
BDonor records (database)

BCoordination/Communication between
departments

BTraining and professional development



Supporting the’RProcess

. Make sure that everyone has what they nee
to be successful and comfortable

. Glve them easy assignments at first

BThank you calls, visits with an experienced boar
member or staff person

BMove them to tougher assignments
- Train them and coach them
BStart with the orientation process
BSend them to sessions like this
BDevote time at a board meeting



Supporting the’RProcess

- Special training for board members (as
well as faculty, staff etc.)

BFundraising training and solicitation trainéhg
teach them how to ask properly

BFinancial literacy traininghelp them
understand how contributed dollars fit into
the big picture

BCommunication coaching helping them with
speaking or writing about your school



Questions/Comments




Break
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Culture of Philanthropy

y//
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7 |
- Culture of Philanthropy

- Co mp a s sréport -danuasy 2013:
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Creating-a Culture-oPRhilanthropy

-An organizati onos
PRACTICES support and nurture
development.

. Fund development isVALUED as a
MISSION ALIGNED program of your
school

- SYSTEMS are in place to support
DONORS, who are are deeply valued.




Creating-a Culture-oPRhilanthropy

- Investing in fundraising CAPACITY and |
creating the fundamental conditions for
fund development SUCCESS.:

‘BBasic tools such as a plan and database

BEssential board and executive leadership an:
development skills

BShared culture of philanthropy across your
school



Creating-a Culture-oPRhilanthropy

- Fund development and philanthropy is

valued and UNDERSTOOD across your
school

. Shared ACCOUNTABILITY for your
school 0s achieving



Creating-a Culture-oPRhilanthropy

. EVERYBODY staff, faculty, executive
director and boardd can do the
following:

BAct as ammbassador
BEngage In relationship building
BPromote philanthropy
BArticulate a case for giving

- Everyone Is deeply ENGAGED In
fundraising



Being.anAmbassador

. Articulate a case for giving
BAre ready to do that?
BHave an oemergency a
BDonot be caught off

. Get people engaged in and passionate
about your school O

-How would you opro
at your school?



The DeweibpneshtRian

A Quick Overview
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