State Charter Schools Commission of Georgia
2014 Governance and Policy Retreat
Brasstown Valley Resort, September 4™ & 5™

AGENDA: DAY 1

Meetings will take place in Keys Branch unless otherwise noted on the agenda.

Thursday, September 4, 2014

9:00 AM Breakfast, Break Area

10:00 AM Welcome and Opening Remarks
10:15 AM Is the SCSC fulfilling its “revolutionary” charge through its current operations?
11:15 AM Should the SCSC consider implementing additional initiatives to fulfill its charge?

12:45 PM Lunch, Chimney Top

2:00 PM What potential threats is the SCSC currently facing? (Part 1)
3:30 PM What potential threats is the SCSC currently facing? (Part 1)
4:30 PM Questions/Discussion

5:00 PM Adjourn

AGENDA: DAY 2

Meetings will take place in Keys Branch unless otherwise noted on the agenda.

Friday, September 5, 2014

9:15 AM What tactical strategies can we employ to ensure both short-term and long-term
efficacy and sustainability? (Part I)

10:45 AM What tactical strategies can we employ to ensure both short-term and long-term
efficacy and sustainability? (Part I1)

11:45 AM Where Do We Go from Here?

12:15 PM Concluding Remarks

e Charles Knapp, SCSC Chair



12:30 PM Adjourn



