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• CLIP is due July 31, 2018
• Resource Allocation Methodology Plan       

(RAM/P) is due as soon as possible
• Budget webinar is August 3 

• https://attendee.gotowebinar.com/r
egister/3309679924771200257

• Federal Program Updates are critical for 
getting the most current information and  
upcoming trainings ( sign up today to 
start receiving them)
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Participants will :

• Examine the CLIP submission process

• Identify the general parts of the Con App

• Identify the roles of the Work Flow

• Identify how to run reports to obtain data

• Examine the Resource Allocation Methodology 

Plan ( RAM/P) 
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Basics of  the Con App

• This section will focus on the general components of the 
consolidated application (Con App) and how to navigate.

• The current programs that utilize the local educational 
agency (LEA) consolidated application website dispense 
over $1 billion dollars to school systems in Georgia annually.

• By consolidating the planning and program requirements 
across all programs participating in the LEA Con App 
process, the need for LEAs to submit multiple plans is 
eliminated. 
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Exploring CLIP
Submissions
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CLIP Submissions

• Streamlined CLIP (S-CLIP) will be the option available for all 
1st year charters

• Reviewed by a collaborative team to make approval a faster 
process. The team consists of Titles I-A, I-C, II, III, IV-B, Family
Engagement, IDEA,  Teacher Leader Effectiveness, School 
District Effectiveness,  Grants - Homeless, Neglected/ 
Delinquent, Foster Care. 

July 2018
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Where to find the CLIP Resources

Select LEA Consolidated 
Application under  Fed 
Talks picture on Federal 
Program webpage

• All templates for the CLIP 
components  are located 
here

• 1st year Charters will 
attach the S‐CLIP to the 
main attachments tab

• This is ONLY for 1st year 
charters
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S-CLIP Template
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S-CLIP Webinar
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Required Components of  the CLIP

• Comprehensive Needs Assessment (CNA)
• Parent and Family Engagement Policy
• Foster Care Transportation Plan
• Title I, Part C ID&R Plan
• Equity Plan
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General Parts 
of  the Con App
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Logging on to the Portal

Log in at:

www.gadoe.
org

Click to go to the 
Consolidated 

Application Login 
Screen
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Logging into the Con App

Login 
Button

If you have 
forgotten you 

password, click

“I forgot my 
passphrase!
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Entering the Con App

Select 
Consolidated 
Application
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Entering the Con App
Application and Title Programs

Select Application and 
Title Programs
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Reviewing the Navigation Screen
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Additional Components 

• Programs
• Planning – used in the past for CLIP submission
• Prayer Certification
• Attachments
• Audit Trail
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Add 
Programs

Previously-
added

Programs

Programs 
available to 

add within the 
System

Programs Tab
Adding Programs
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Information Displayed on the Programs Main Screen

Selection Action
Program Individual program applied for.

Applied As Single District or Consortium. Consortium is no longer chosen by the user. This feature can only be defined by the 
State Program Manager for a particular program.

Status

New – Application has not been signed-off
Coordinator Signed-Off – Application is awaiting approval from the Superintendent.
Superintendent Signed-Off – Application is awaiting approval from the State Program Manager.
Superintendent Revision Requested – Application has been rejected by the Superintendent.
Program Manager Revision Requested – Application has been rejected by the State Program Manager.
Approved – State Program Manager has approved the application and the funds are now available in GAORS.

Data Collections Status 
(DC)

New – Data Collection form has not been signed-off.
Coordinator Signed-Off – Data Collection form is awaiting approval from the Superintendent. 
Superintendent Signed-Off – Data Collection form is awaiting approval from the Program Manager.
Program Manager Signed-Off – Program Manager has approved the Data Collection form.

Program Type
Original – This is the original application for this program.
Amendment # - This is amendment number # for this program (Example: Amendment No. 1, Amendment No. 2, 
etc.).
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Information Displayed on the Programs 
Main Screen
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Planning Tab
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Prayer Certification
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Attachments
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The Title I Program



Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

June 2018 29

Program Status Page  
Choosing the Title I Program
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Entering the Title I Program

• Multiple Tabs are available inside the Title I Program
• Program Information
• Budget
• Audit Trail
• Assurances
• Programs
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Title I Program Information 
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Title I Budget
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Title I Budget Audit Trail
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Title I Assurances
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Programs Tab

Programs Tab 
returns you to 

the list of programs
for the District
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Program 
Information Tab
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Entering the Title I 
Program Information Tab

• Additional Tabs are available inside the Title I Program 
Information Tab

• Title I SWP / TA Plans
• Set Asides
• Other Funds
• School Allocations
• Eligible Attendance Areas
• Data Collections
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Title I SWP / TA Plans
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Set Asides

Required 
Set 

Asides
Additional 
Set Asides
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Custom Set Asides
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Other Funds
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School Allocations

Select SWP for 
Schoolwide Program

Select TA for Targeted 
Assistance Program

Select NONE for non-
Title I schools.
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School Allocations

Delete – Edit – Expand
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School Allocations

Reset Sort 
Button

Expand 
Button
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Eligible Attendance Areas 

State if using the 
1.6 multiplier for 

CEP

State if the 
school is 

participating 
in CEP
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Data Collections
Indirect Cost Worksheet

State Approved  
Indirect Cost Rate for 

the LEA
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Budget Tab
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Budget
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Budget

Budget Item Description

Fiscal Year Shows the fiscal year of the budget you are viewing

From Program Shows the name of the program you are working in

School The name of the school for the budget listed

To Program If you are transferring from your budget to another, it will show in this column.  The only programs Title I can transfer into are 
Schoolwide Consolidation of Funds and Fund 150 Consolidation of Funds. 

Function Function Code from the Chart of Accounts

Object Object code from the Chart of Accounts

Units Number of Units.  For Title I, all units are listed as “1”.  The number of items is listed in the description. 

Price Amount per Unit

Amount Calculated value based upon the number of units multiplied by the amount per unit. 

Description Line item description
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Individual Program Sign-Off
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Budget Review
• If all areas are acceptable during the budget review, then 
the Title I Program Specialist will sign off on the budget 
indicating approval. An email is automatically sent to Grants 
Accounting requesting approval of the program.
• Once Grants Accounting has approved the budget, funds 
are available through Georgia’s Grants Accounting Online 
Report System (GAORS).
• If a revision request is needed, the Title I Program Specialist 
will provide detailed information indicating what is needed for 
revision, additions, deletions and/or clarifications in the
Request for Revision Box inside the individual program.
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Budget Revisions 
• Once the requested revision is completed and the 

Superintendent signs off again, the budget will be 
reviewed again to ensure that all areas are 
addressed.

• The sign-off and revision requests create an audit trail 
of the approval process. Emails are automatically sent 
to the LEA (superintendent and Con App coordinator) 
once the budgets have been approved and/or a 
revision is requested.
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Creating Amendments
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Program Status
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Roles of  the 
Workflow
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Role Access

LEA ConsolidatedApplication Coordinator
Full edit rights to the application. This role is 
automatically applied to the Consolidated Application 
Coordinator identified within the GaDOE portal.

Superintendent Read-only access to the application, but has final sign-off for the
District.

State ConsolidatedApplication Coordinator
Read-only access to the application, compiles all approvals and 
requests for revision at the state level and recommends approval
or request for revision.

State GrantsAccounting
Read-only access to the application, but has final sign-off to 
approve the budget at the State level.
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Running Reports
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Run Reports to Obtain Data

Five reports are available within the LEA Con App

1. Application Summary
2. Program Summary
3. Budget Summary
4. Budget Transferability
5. Unbudgeted Funds
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Run Reports Tab

Reports Tab
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Run Reports Tab
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Run Reports Tab
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Printing Budget Reports

Printing Through Reports:

1. Choose Miscellaneous Reports
2. Program Summary Report
3. Fiscal year
4. Program Title I, Part A
5. Click Review Report to print the Program Summary 

Report 
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How to Run A Budget Report 
This allows you to sort by school and gives you the 
ability to verify that each school allocation matches 
the amount in the budget.

1. Con App
2. Reports
3. Report
4. Report Category - Budget Report
5. Report Name - Budget Report to Excel
6. Select Fiscal Year
7. Select Program: Title I-A (Original or Amendment
8. View Report (will generate an Excel formatted budget)
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Additional Tabs - Monitoring
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Additional Tabs - Title I Comparability
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What is A Resource Allocation 
Methodology Plan ( RAM/P)

• A Resource Allocation Methodology/Plan (RAM/P) is an 
individualized and a locally developed document that explains 
how an LEA plans to equitably allocate its State and Local funds 
to operate all the schools in the district.  For practicality only 
expenditures that directly affect instructional practices in a 
school will be considered.  

• No federal funds will be included in these calculations in order to 
allow the LEA to demonstrate that it is meeting all supplement 
not supplant regulations in regards to dispensing federal funds. 
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Resource Allocation Methodology 
Plan ( RAM/P)

• Must be attached to the Consolidated Application by July 1, 
2018 ( or as soon as possible)

• Please refer to the samples and more detailed explanation 
at :  http://www.gadoe.org/School-Improvement/Federal-
Programs/title-
i/Documents/Title%20I,%20Part%20A/FY18/The%20Answ
er%20to%20Title%20I%20Supplement%20not%20Suppla
nt%202017%20Conference.pdf
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Additional Tabs – Help-Dticket
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Top Technical Issues for 
Title I Directors

1. Are you provisioned to work in the portal?
Check with your local IT employee to determine if you have    
rights to work in the portal.  If you do not, your IT person 
should submit a request to Ken Banter, Title I Program 
Manager. 

2. Can’t Sign Off on CLIP or budget
Is it in your Access Role – Check the Audit Trail to see   
which role has access. 

3. Can’t Sign Off on Budget
Is it in your Access Role – Check the Audit Trail to see   
which role has access. 
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4.   The LEA can’t create an amendment
You cannot create an amendment unless the budget is 
with the Title I Director.  If the Title I Director and 
Superintendent signed off it is with the Area Specialist 
and you cannot create an amendment. 
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Top Technical Issues for 
Title I Directors
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Top Technical Issues for 
Title I Directors

5. Can’t work in Budgets – it will not let you add or revise 
information?

Are you in compatibility mode?
6.  Can’t Sign Off on Data Collections because it is grayed out

Is it in your Access Role – Check the Audit Trail to see   
which role has access. 

7. You receive a server error message
You may not be provisioned; check with the Security Officer 
in your district prior to submitting a dticket. 
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Trouble Shooting in the Con App

1. Clear Browsing History.
• Go to Tools, Internet Options, and Delete

2. Close out Internet and reboot computer.
3. Con App doesn’t always work properly with Internet

Explorer, Firefox, Chrome or Apple computers.
4. You may have to use the compatibility mode under 

tools.
5. Contact the Help Desk / D-ticket dticket@doe.k12.ga.us. 
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Ready, Set, Go
• Walking Through the Portal from Log-in to Submission

• Q & A

Walking Through the Portal from Log‐in to Submission
• Q & R
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Title I, Part A Program Specialist
Contact Information

Area Name Office Telephone Emai
l

Metro 1 Robyn Planchard (404) 985‐3808 rplanchard@doe.k12.ga.us
Metro 3 Sherri Minshew (770) 324‐1965 sminshew@doe.k12.ga.us
NW 2 TBD
NW 1 Anne Marie Wiseman (678) 986‐0435 amwiseman@doe.k12.ga.us
SW 1 Kim Ezekiel (229) 848‐5917 kezekiel@doe.k12.ga.us
NE 2 Grace McElveen (912) 334‐0802 gmcelveen@doe.k12.ga.us
SE 1 JaBra Harden Fuller (229) 563‐6269 Jharden@doe.k12.ga.us
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Title I, Part A Program Specialist
Contact Information

Area Name Office Telephone Emai
l

SE 2 Marijo Pitts‐Sheffield (912) 269‐1216 mpitts@doe.k12.ga.us
NE 3 Kathy Pruett (706) 540‐8959 kpruett@doe.k12.ga.us
SE3 Elaine Dawsey (478) 971‐0114 edawsey@doe.k12.ga.us

Metro 2 Olufunke Osunkoya (678) 704‐3557 oosunkoya@doe.k12.ga.us
SW 2 Bobby Trawick (229) 246‐1976 btrawick@doe.k12.ga.us
NW 3 Clarice Howard (470) 230‐1533 choward@doe.k12.ga.us
NE 1 TammyWilkes (478) 237‐2873 twilkes@doe.k12.ga.us
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Fundamentals of  the 
Consolidated Application

State Charter Schools Commission
LEA Reporting Training
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