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Presenter
Presentation Notes
Here’s an overview of what we’ll cover in this session.  



SCSC Mission

The mission of the State Charter Schools Commission of
Georgia Is to Improve public education throughout the

state by approving high quality charter schools that
provide students with better educational opportunities
than they would otherwise receive In traditional schools.
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Before we begin, I want to highlight the SCSC’s mission.  This is the mission that really drives our process and I’ll come back to it several times today.





SCSC Petitioners Are Expected To...

" Prepare for a time-consuming and stringent process;

" Demonstrate the capacity to build a start-up multi-million
dollar business from scratch and have it ready to open in 6-9
months;

mDescribe how the proposed school will provide a better
educational option than what’s already available in the
selected attendance zone;

mUse the petition application and interview opportunity wisely
to present a compelling case for the school’s approval; and

" Prepare themselves for the real possibility of disappointment.
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In order to fulfill our mission, we must set Stringent standards.  It is always our goal to approve schools that will provide a better option and our application process is how we screen for a group’s capacity to do so.  If you aren’t successful it doesn’t necessarily mean that your idea is without merit.  It could just be that for a reason or reasons we don’t believe that you’re poised to provide that better option.  

Folks seldom believe me when I tell them that writing the petition is the easy part.  But it is.  The petition is simply your plan and if approved, it’s a plan that you then have to successfully implement in 6-9 months.  And again, keep in mind that your renewal will be based on your performance so it’s imperative that you and your team have the capacity to not only plan but implement and do it in a high-quality way from day 1. So, when you submit your petition, If you don’t have your curriculum, a good idea of your facility, policies and procedures, and a plan for obtaining a school leader, it’s going to be a difficult process.

For some reason, this is a very hard concept for many petitioners.  YOU MUST TELL US HOW, NOT JUST WHAT. Example:  a classical school, don’t just say we’ll be a classical school that teaches Latin and Greek.  Show us that you’ll use the Socratic method in all subjects, have an understanding of what that means, and provide us with examples of your curriculum and day-to-day activities in an appendix to your application.  

Additionally, show us HOW you’ll meet the requirements of law.  Go beyond just stating that you will comply with the law or restating what the law requires – anybody can do that.  Instead, show us HOW your educational model meets the law.  Tell us how your classical method works with the requirements of serving students with disabilities.  

This is another biggie and someone inevitably gets upset with me every year, so I really want to pause here.  YOU GET ONE CHANCE.  One chance to submit a petition, one chance to interview, one chance to provide follow-up materials and only if requested.  The SCSC will not accept amendments to a petition or additional info following the submission.  This is for two reasons:  
Efficiency.  We utilize experts and we want to respect their time. 
Fairness.  As a state agency we have to endeavor to treat all our stakeholders equally, so we have a hard deadline that’s binding.  
This doesn’t mean you shouldn’t be working on implementation during the review process – you SHOULD and we recognize some changes may occur as a result, but we’ll address them in the interview and post-interview process.  But, the petition review process time is not a time for you to continue to develop your plan – that must be done by the deadline.

Finally, realize that there’s a good chance you will be denied.  Last year, we received 12 petitions and only approved 4 – and that was one of the highest approval percentages we’ve seen.  Approved petitioners consistently say that they’ve spent 18-24 months prior to submitting the petition to refine the plan enough to illustrate a high-quality school.  Like I said at the outset – we’ve got high standards and you get a brief chance to show that you meet them.


Basics and Terminology
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Presentation Notes
In order to really understand some of what I’ll discuss, you first need to be familiar with some basics and terminology.  

First, there are TWO state-level authorizers – the SBOE and the SCSC.  

Any school approved by the SBOE is also approved by an LBOE (or the LEA) and are called locally-approved charter schools.

SCSC-approved schools are treated as their own LEA and are called state charter schools.  This distinction is important because any school approved by the SCSC has the same responsibilities and obligations as a local district.  

Finally notice the dotted line – approved state charter schools will still work closely with GaDOE since they are the SEA.



Attendance Zone

Statewide Attendance Zone
OR

Defined Attendance Zone

The petition application and submission requirements
depend on the school’s identified attendance zone.
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The attendance zone you select will influence the review process that you must follow.

There are two types of attendance zones a charter school may designate.  You can have one but not both.  There are statewide attendance zones, and then there’s defined attendance zones – which is basically everything else.  A defined attendance zone is most often coterminous with a school district, but it need not be.  Sometimes it is a group of school districts or counties, other times it is a subset of a school district – like a neighborhood planning unit.

They type of attendance zone is a decision for the governing board, but it should be a strategic decision based on a variety of factors including:  need, interest, accountability and resources.  It should NOT be based on a desire to circumvent the local district.



Attendance Zone

Understanding the difference between the two types
of submission:

Submission for Informational Purposes
A
Submission for Action
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Submission for informational purposes – this is like a submission FYI.  The district is not required to take action on the petition.  And, since that’s the case, it’s also allowable not to follow the district’s particular submission requirements.

Submission for action – pretty much what it sounds like, you are submitting for the district to render a decision of approval or denial.  In this instance, you must follow the deadlines and other requirements of the district.



Schools with Statewide Attendance Zones

= A charter school that has a statewide attendance zone that is
petitioning for authorization by the SCSC must submit its petition
to the local board of education in which the school is proposed to
be located.

" The submission of the charter petition to the local board of
education is for informational purposes only.

m|f the charter school will have a statewide attendance zone and
only provides virtual instruction, the school does not need to

submit a charter petition to a local board of education.
= O.C.G.A. § 20-2-2084
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STATEWIDE B&M  local board of education in which the school is to be located.  

The submission is to NOTIFY the local board of education of the possible operation of the school.  The local board of education need not take any action on the petition.  The petition is for informational purposes only.  

The SCSC will be the only authorizer that will substantively review and act on the petition.

STATEWIDE VIRTUAL  the school does not need to submit its petition to a local board of education.  

This makes sense since there will not be a location for the charter school.  Again, the virtual school can submit its petition to the SCSC directly and the SCSC will be the only authorizer that will substantively review and act on the petition.


Schools with Defined Attendance Zones

m A charter school that has a defined attendance zone must submit
its petition to the local board of education in which the school is
proposed to be located (for action) and to each local school system
from which the proposed school plans to enroll students (for
informational purposes).

" The charter school must submit the petition to the local boards of
education in accordance with the deadlines established by those
local boards of education.

= O0.C.G.A. § 20-2-2084
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If you do not have a statewide attendance zone, then you will need to define your attendance zone in the charter petition.  Again, a defined attendance zone is most often coterminous with a school district, but it doesn’t have to be.  There are some schools that designate an attendance zone that is a portion of a school district and there are some charter schools that serve a group of districts.  

I’m not going to get into how or why a school should choose an attendance zone – that’s a huge decision for a school to consider.  There are two points I want to emphasize here:

Do not draw your attendance zone to exclude students or to have the effect of creating the perception that you’re excluding students.
If a charter school has a defined attendance zone, the petitioner must submit the petition to the local board of education as part of the petition process to the SCSC.  

If the school has a defined attendance zone, the petitioner must submit the petition to the local board of education in which the school is to be located and to each local school system from which it enrolls students.  In doing so, you must follow the submission requirements of the local board of education.  I want to emphasize the 2 requirements here: 1) the requirement to submit FOR ACTION to the district where the school will be located – this means you can’t change your location to a district where you did not submit FOR ACTION after the fact and 2) submission for information to any district you will pull students from – if you didn’t send a copy for information to a district, you can’t subsequently decide to serve those students.

As an example, if you plan to have a school in Floyd County, you must submit the petition to the Floyd County Board of Education. You should follow the rules and policies set by the Floyd County Board of Education when you submit the petition. The school system may set deadlines and form requirements, and schools must meet those requirements. 

If that same school in Floyd County will enroll students from the Rome City School District and Polk County, the school must also submit the petition to the Rome City Board of Education and the Polk County Board of Education.  However, keep in mind that under this scenario, the school could only located in Floyd County.




Schools with Defined Attendance Zones

= |t is incumbent on the charter petitioner to identify the appropriate
deadlines.

= Local Boards of Education (LBOE) may have deadlines to submit a Letter
of Intent (LOI) as well as a petition.

= While LBOE deadlines vary, many LOls must be submitted by February 15t.

" For schools authorized bK the State Board of Education (i.e. locally-

approved schools) the school must submit an LOI to the Georgia
Department of Education and LBOE by February 15t

m Bottom Line - Though the SCSC does not require an LOIl, you must
submit an LOI to the LBOE if required by the LBOE and you must submit
an LOI to both the LBOE and GaDOE to be locally-approved.
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SUBMISSION REQUIREMENTS OF THE LOCAL BOARD OF EDUCATION

It is your responsibility as a petitioner to figure out the petition process and any local requirements, including applicable deadlines.

One common requirement is the requirement for a letter of an intent to start a charter school.  If you have not done so already, you should submit a letter of intent to the Georgia Department of Education and to the local board of education where the school will be located.  The Georgia Department of Education has a deadline of submitting that letter of February 1st.  Do not miss that deadline, it is required to be a locally-approved charter school.  

There is a sample letter of intent on the Georgia Department of Education’s charter division website.  

A sample LOI is available on the GaDOE website.

The SCSC does not require a LOI because it’s part of the local-approval process and all schools coming to the SCSC besides statewide schools must first go through the local process.


Schools with Defined Attendance Zones

= When you submit a petition to the local board of education, you must do
so in the application package (form) required by the local board of
education.

m Often (but not always) the application package will be the same as the
Georgia Department of Education.

= http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/Charter-
Petition-Application.aspx

"= The SCSC cannot act on a charter school petition until the local board of
education in which the school is proposed to be located denies the
petition or fails to approve or deny the petition within the time allotted
by O.C.G.A. § 20-2-2064.

= 0.C.G.A. § 20-2-2084
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Again, I’m stressing that when you’re submitting a petition to the local board of education, you have to do so in the form required by the local board of education.  That form will likely be different than what you will ultimately submit to the SCSC, but the law requires charter schools with defined attendance zones to go through the local process.

I may be overemphasizing the need to go through the local board of education and follow that process, but I do not want all of your wonderful petitions to come to the SCSC this summer and the SCSC not be able to authorize them because of a mistake in not following the local process.

The SCSC cannot act on a charter school petition until the local board of education in which the school is proposed to be located denies the petition or fails to approve or deny the petition.  

So if a school with a defined attendance zone does not submit to the local board of education as required, the SCSC has no choice but to deny the petition.

Okay, I mentioned earlier that I like interactive presentations and it’s time for our first activity.  Take about 2 minutes and write down on an index card whether you think you will opt for a statewide attendance zone or a defined attendance zone and why.  Now, this isn’t set in stone and it may very well change, but I’m interested to hear your first impressions while this is fresh on the brain.  Once you’re finished, raise your card in the air so I can collect it.


Attendance Zone

- Submit to the LBOE - Do not need to - Submit to LBOE
where the school will submit to any LBOE where the school will
be located . No LBOE action be located

- Informational Only required - Also submit to each

. No LBOE action local school system
required from which the

proposed school

plans to enroll
students

- LBOE Action
Required
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So to recap submission requirements…keep in mind that we’re talking about your petition here, not an LOI.

Another important note – make sure that you keep in mind the requirements of a defined attendance zone with multiple districts – it’s based on where you will pull students from, not the physical location.  For example, if you apply and are denied by DeKalb County, you’ll be able to admit students who are otherwise zoned for DeKalb County schools.  You will not be able to admit students zone for Decatur City school unless you follow the second bullet and submit to Decatur City for informational purposes (no action required).



= Do | need to submit my petition to a Local Board of
Education (LBOE)?

What type of attendance
zone will your school have?

N\

CDeﬁned Attendance Zone)

CStotewide Attendance Zone)

Will your school offer viritual
ingle district or multiple districts?

ill your attendance zone include a
instruction ONLY? s

Single Multiple
Ves (NoD Aiasiple
‘/‘NO submission to LCIg)C)SEubLnIt full EEt:t'cfn ;o ® Submit to the ® submit full petition
LBOE reauired where school wi e LBOE where the to LBOE where school
a q s located for informational school will be will be located.
purposes only. jaEatad

. . @Submit full petition for
For more information about the informational purposes only
to each LBOE from which the

State Charter School Commission’s
petition process, visit: school will draw students.
www.scsc.georgia.gov.
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Let’s walk through this another way…


0
Submitting to the SCSC
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Now that we’ve talked about attendance zones and submitting to a local board, let’s talk about submitting to the SCSC!  First off, this is all tentative.  

We have not released our application for the 2019 Petition Review Cycle, but we plan to do so very soon. 

We’re looking to have a deadline of April 2019, but that could change if we are forced to delay the application release for some reason.  We want to give you enough time to pull everything together.

As you may know, it takes a good bit of time to ramp up operations of a charter school after approval.  As a result, a school in this petition cycle can petition to open no earlier than the 2020-2021 School Year.  As we’ll discuss later, part of the petition process will be a collaboration between the SCSC and some schools that need minor changes to their school plans.  If those changes to the plans take some time to complete, the school may need to delay opening a year to have adequate time to begin operations.




Submitting to the SCSC

= |f you submitted your petition to the LBOE and have yet to receive
an approval or denial, and you wish to be considered by the SCSC,
you should submit your petition to the SCSC by the SCSC deadline.

= Part of the petition application requires you to acknowledge that
you will notify the SCSC of the LBOE action regarding your petition.

= |f, at the time of the SCSC deadline, you have not submitted your petition
to the LBOE — either because they did not have deadlines for doing so or
you have a statewide attendance zone, you should submit the application
to the LBOE at the same time or prior to submission to the SCSC.
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If you submitted your petition to the LBOE and have yet to receive an approval or denial, and you wish to be considered by the SCSC, you should submit your petition to the SCSC by the deadline.

Part of the petition application requires you to acknowledge that you will notify the SCSC of the LBOE action regarding your petition.  We will begin reviewing the petition and working with through our process, but we will not and cannot approve the petition until there is a denial by the local board of education.  

If, at the time of the SCSC deadline, you have not submitted your petition to the LBOE – either because they did not have deadlines for doing so or you have a statewide attendance zone, you should submit the application to the LBOE at the same time or prior to submission to the SCSC.  


The SCSC Application - Submitting Through
FluidReview

mFor the 2019 cycle, applications will be submitted using an online
system - FluidReview.

" Qur hope is that this system will streamline the process for both
applicants and reviewers by standardizing application submission.

m Additionally, we hope it will help applicants avoid common errors
with regard to submission.
= Examples: use of the current petition/budget, signing assurances, format of

budgets, skipping or not responding to narrative questions

"= The online platform is currently under construction for the 2019
cycle, but the SCSC will offer a webinar following the release of the
application to help familiarize applicants with the FluidReview
system, including any changes from 2018.
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One thing I do want to point out – although the platform is still under construction, it is based off the 2018 application plus a few updates.  

For those that will submit to a local district using a local process and application – the process is going to be similar as previous years.  You will still need to submit the SCSC application online.  District-specific information can be placed altogether in a single file and uploaded separately.  This allows petitioners to conform to two requirements: 1) submission using the SCSC petition and 2) submitting a petition substantively similar to that which was submitted to the local district.

For example, assume a petitioner submitted to Fulton County in December and the Fulton application required an implementation plan and calendar, which the SCSC does not require.  The applicant would remove this information from the general narrative along with any other non-SCSC required info, place it all in a single file (“Local District Info”) and upload as an attachment at the end of the online application.


Petition Contents

" The petition submitted to the SCSC must be substantively the same
as the petition submitted to the LBOE.

= The form of the petition may differ and the petition to the SCSC should address
the school’s plan to operate as an LEA, but the substance of the petition, such as
mission, organization, and governance should remain the same.

mThe petition will consist of:
= Narrative
= Budget Template (SCSC FY 17 budget template)
= Staffing Plan template
= Required Appendices

= Certificate of Incorporation

= Board member resumes and conflict of interest forms
= Agreements with EMO/CMOs
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While we have not released the application package yet, here’s what it’s likely to contain.  

First, as mentioned, you must submit the SCSC the same substantive petition as you provided the local board of education. There will be minor changes since the petition to the local board of education contemplates a locally-approved charter school and schools approved by the SCSC must function as their own LEAs, so there should be some changes to address that difference, but the school’s mission and overall operational plan should be the same as that reviewed by the local board of education.  

As far as what you’ll have to include – you’ll have questions that ask about the school’s plan, mission, and operations.  These questions will have a word limit so your focus really needs to be on quality, not quantity.  You’ll also provide 2 budgets, 1 for 100% enrollment and 1 for 65% enrollment– Terence is going to talk about that more later.  One thing I do want to emphasize is that with uploads (like the budget) it’s imperative that you use the correct version.  These will be available on FluidReview, so please don’t use the budget template you downloaded in 2016 for example.  You’ll also be required to upload certain documents –  for example, your certificate of incorporation as a nonprofit corporation in Georgia, the resumes of your prospective board members, and any agreements you may have with an EMO or CMO.  Again, it’s reasonable to believe that many of these requirements will not change so feel free to begin collecting this documentation prior to the December 2018 application release.

One item I want to highlight specifically – the staffing plan template. This was a new requirement last year and will remain a requirement for this year.  As you all are aware, state charter schools act as their own LEAs and as a result, must fulfill many LEA obligations. One issue we’ve seen is the idea that the principal or school leader will be responsible for everything. Although this isn’t completely impossible, it is not advisable and proves detrimental to the school more often than not. The staffing plan template coordinates with the budget template to make you think through the positions that you’ll reasonably need to have in place to meet your LEA obligations.  


Introducing: the SCSC Early Feedback Program

® This program was new last year and will continue for this cycle.

= Objective: to make applicants aware of SCSC Petition and Interview
expectations.

= What: applicants will have the opportunity to submit an early aﬁplication

for SCSC feedback. Those applicants electing to participate will also be

eligible to participate in a mock interview.

= When: applicants must download and submit an enrollment form by
January 18, 2018. More information and the form is available on the
SCSC website.

= How: email a completed enrollment form (available on the SCSC website)
to Morgan Felts (morgan.felts@scsc.georgia.gov).
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Many times applicants struggle to be approved on their first application. They simply aren’t familiar enough with our process or expectations.  Our hope is that by providing early feedback and exposing applicants to a mock interview that we can make them aware of what to expect so that they may prepare accordingly.  

Additional information is available on our website but I strongly encourage you to take advantage of the program. Everyone is eligible to participate subject to some basic eligibility requirements which I will discuss next.


mailto:morgan.felts@scsc.georgia.gov

Introducing: the SCSC Early Feedback Program

m Fligibility: to participate in the Early Feedback Program, applicants
must:
= Attend at least 1 SCSC Petitioner Bootcamp within the last 3 years;
= Have an established governing board of at least 5 members; and
= Must be an eligible applicant with a Georgia non-profit

m Disclaimer: Participation in the SCSC Early Feedback Program is not
required and will not guarantee a positive recommendation of your
charter petition. Feedback from the program should not be construed to
guarantee a specific recommendation of your application. Further,
applicants should understand that early feedback will not be inclusive of
all potential feedback they would receive following the formal
submission of an application and the official petitioner interview.
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Eligibility: Pretty straightforward. 

Disclaimer: participation is entirely voluntary; participation does not mean that you will ultimately receive a positive recommendation; any feedback you receive may not and likely will not be inclusive of all potential feedback you would receive following the formal process.


SCSC Review

There are six stages of SCSC review:

. Legal Compliance Review

. Substantive Review

. Interview

. Post-Interview Actions

. SCSC Staff Recommendation
. SCSC Vote
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Here’s the process we go through at the SCSC. I’m really going to focus on the first 3. Because of our rigorous and thorough process, please note that this process takes several months and you are likely to hear very little from the SCSC during this time.  In fact, no news is generally good news. If you do hear from us, it’s likely because we’ve had to recommend the SCSC deny the petition at some point during the legal compliance review or substantive review.


First we do a quick read of the petition and materials to ensure everything about the petition and school operations would comply with applicable rule and law.  Then we’ll take a much more in depth look at everything about the petition to evaluate the school plan and operations on their merit.  Next we’ll convene an interview panel to ask questions and evaluate the governing board of the proposed charter school.  From there, we’ll determine if the petitioners need to take any additional actions before the SCSC votes to approve or deny the petition.

Until the post-interview actions requested by the SCSC, there will not be much dialogue between the petitioner and the SCSC, and the petitioner cannot change or amend the petition.  This is a very common approach for charter school authorizers in Georgia and across the country.  Equity requires the SCSC to treat all petitioners in the same manner, and this is not an opportunity we could or would provide to all applicants.  It takes considerable time to formulate a functioning plan for a prospective charter school, but also takes significant time SCSC staff to carefully and thoroughly review charter petitions.  To facilitate timely authorization of schools by the SCSC, we cannot allow petitioners to make changes to their petitions unless requested by the SCSC.


SCSC Review:
Legal Compliance Review

= SCSC staff reviews each petition for its adherence to all state and federal
laws applicable to the petition and the charter school.

" This includes laws related to the submission of the petition and laws
related to the operation of school if opened.

= Ex: local submission requirements and operation as a non-private, non-sectarian
school

m SCSC staff will notify any petitioner of the legal deficiencies in the
petition.

" The petitioner may remedy the identified legal deficiencies and submit a
revised state charter school petition to the SCSC for review in a
subsequent petition cycle.
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During the legal compliance review, SCSC staff reviews each petition for its adherence to all state and federal laws applicable to the petition and the charter school.  

The goal of the Legal Compliance Review of a charter petition is two fold.  First, it ensures that a proposed school will operate in accordance with the law to protect students, teachers, and community stakeholders.  Second, it protects the school by ensuring the school withstands legal challenge.  Given the political nature of charter schools in Georgia, the SCSC is committed to ensuring that all schools it approves will withstand the most stringent legal challenge.  

If SCSC staff identifies legal deficiencies, either in the submission of the petition or the proposed operation of the school, we will notify the petitioner in writing and the petition will not be approved by the SCSC.  

If you get knocked out during petition review, don’t take it personally, but that means there was a material violation that can’t be addressed this petition cycle without fundamentally changing the petition you submitted.  I hear from those who don’t pass legal compliance review who want to make a quick change to the plan to address that deficiency.  The problem is that if the problem could be addressed with a quick change, you will make it past legal compliance review.  For example, a school that proposes to partner with a for-profit private school to offer the educational program will not make it past legal compliance review.  Since private schools cannot become charter schools, it’s clearly a violation of the law, but changing that partner would fundamentally alter almost every aspect of the proposed program.  Conversely, a school that submits an admissions form that asks for too much information will not get kicked out at legal compliance review because I can work with you to change a form to become compliant with the law.  

The petitioner is not permitted to amend the petition, but all are encouraged to submit a new petition in a later petition cycle.



SCSC Review:
Substantive Review

m SCSC staff conducts an in-depth evaluation of the charter school’s
mission, educational program, and proposed innovation as well as an
examination of the charter school’s business operations.

= SCSC staff also evaluates the charter petition to ensure that it is
consistent with state education goals, including enhancing public
educational opportunities to meet the growing and diverse needs of
students and to provide the highest academic quality to increase student
achievement and positive outcomes.

= Additionally, SCSC staff examines the charter school’s proposed budget,
funding sources, business partnerships, facilities, and any other

operational aspect of the school.
= SCSC Rule 691-2-.02
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After the few weeks it takes to complete the Legal Compliance Review, SCSC Staff begins to review the substance of each petition.  We’ll look at the school’s mission and programs, how they use the proposed flexibility, and how the school will operate.  We’ll take a very thorough look at the school’s financial viability.  

Now, I know what you’re thinking.  You’ve got decades of experience in education and you’re submitting your dream educational plan to a few, young, inexperienced bureaucrats judging it.  A few things:  

We’re not as young as we look.  We all have been doing this for much longer than you’d think and we know more than we look like we do.
We bring in multiple state and national educational experts to review petitions, our commissioners review petitions, so you’re getting reviewed by more people than just SCSC staff.
For the most part, we’re more interested in execution rather than delivery decisions.  By that I mean, we’re not going to tell you what curriculum or content you should use, if you should be a STEM school or a classical school.  What we look for is if your plan innovates in a way that improves the education in the district and if the details of your plan can be cohesively implemented to support its broad mission and vision while adhering to state standards in a legal and financially sustainable way.  


SCSC Review:
Substantive Review

Examples of what the SCSC looks for:

= Does the proposed charter school present an academic program (curriculum,
learning model, etc.) that will enable the charter school to meet rigorous
performance expectations?

= Does the petitioner articulate a plan for addressing identified student weakness to
encourage constant student growth and achievement?

= Does the proposed charter school present a plan that will ensure the school will be
fiscally sound?

= Has the petitioner provided evidence that the community will support the school with
student enrollment?

= Does the proposed charter school leverage partnerships, including building
relationships with other schools, universities, or nonprofit entities?
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When we release the application, we will also release supporting documents that are used by the reviewers in evaluating the petition.  You’ll be able to see what the reviewers are looking for and then, hopefully, write your petition accordingly.  You can also take a look at the Petition Evaluation Guide cycle on our website to get an idea.

Some of the things we look for are up on the screen.

If the substantive petition review reveals significant deficiencies, the SCSC staff may notify the petitioner of the deficiencies and the state charter school petitioner may remedy the identified significant deficiencies and submit a revised state charter school petition to the SCSC for review in a subsequent petition cycle.  

However, even if there are some substantive concerns, SCSC staff is likely to schedule an interview with the charter school’s representatives.  This will allow the school to explain any deficiencies.  


SCSC Review:
Substantive Review - Prior Applicants

New for 2020
If you’ve applied to the SCSC previously:

"You must participate in the Early Feedback Program

m SCSC staff will specifically evaluate your submitted application for
the changes you were notified needed to be made in your
recommendation letter and Early Feedback summary.

m |[f SCSC staff does not see substantive changes to your application
in those areas, you will not be granted an interview.
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Note:  this is not for this year, but it is going into effect NEXT year.

I strongly encourage prior applicants to review their recommendation letters and adjust applications accordingly. Chances are, if we put something in a recommendation letter, it’s because it requires substantive changes – not just a little tweak. 


SCSC Review:
Interview

m SCSC staff will conduct interviews with the governing board and school
leader of each charter school for which the legal compliance and
substantive petition reviews did not reveal legal or significant
deficiencies.

" The interview focuses on the governing board’s capacity to operate a
charter school in a manner that is:
1. aligned with the SCSC’s mission,
2. consistent with state education goals, and
3. fiscally responsible.

" Each interview panel is comprised of SCSC staff, SCSC Commissioners,
and 2-3 state and national experts with backgrounds in education,
finance, and policy.
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At the interview we will meet with the school’s governing board – and leader if that individual is identified.  We’ll assess the governing board’s capacity to governing the school and the leadership’s ability to operate a charter school that serves as its own local education agency.  

The interview panel will consist of SCSC staff, SCSC Commissioners, and state and national education experts.  

We are there to assess your capacity and gain clarity on your plan.  The time is short and it’s all business.  By that I mean, we don’t have time for anything that’s not related to our focus of assessing capacity and gaining clarification.  Questions will be direct and pointed.  We’re doing that not to be mean or aggressive, but because there’s not enough time for anything else.  Further, we expect answers to be direct and concise.  

We want to gauge the capacity of the board.  We want to hear from the board and its ability to make appropriate decisions and manage the school, not one school leader, the school’s emo, and not an advisory board.  We need to know that the board, the entity that holds the charter contract, is capable to fulfill its obligations under the contract.  The board cannot delegate its authority to oversee the management and operations of the school.

Finally, your interview may be open to the public.  They are not meetings that are subject to the requirements of the open records act, but the SCSC values transparency, so we have opened them to the public in the past, and we will likely do so again this year.


SCSC Review:
Interviews and the Position of LBOE

m As part of its review SCSC staff seeks feedback from the LBOE
regarding each proposed state charter school. This is typically
done when a school has passed both the legal and substantive
review as part of the interview stage.

" LBOEs are invited to express support or opposition of a proposed
state charter school.

= The LBOE may express its position in writing, by addressing the
interview panel, or both.



Presenter
Presentation Notes
If you’re a school seeking a defined attendance zone, the interview panel may also meet with representatives of the local board of education.  The SCSC will always seek feedback from the LBOE regarding its support or opposition of the proposed charter school.  Some take full advantage of this opportunity by sending in written feedback and addressing the interview panel, while others choose to do neither.  

I try to highlight for local boards and I will for you as well – this should not be an adversarial process.  It’s not a zero-sum game and the SCSC does not authorize schools based on the winner between a school district and petitioner.  It’s strictly an informative process where we are trying to gather as much information as possible to determine whether this charter school will be a benefit to the children of the community and state.


SCSC Review:
Post-Interview Actions

" Following interviews SCSC staff may determine that additional
information, documentation, or action by the petitioner is needed
to clarify certain technical and/or non-substantive aspects of the
charter school’s petition or operations.

s Examples:

=Please clarify the relationship between your school’s governing
board and the proposed charter school network.

=Please revise your proposed budget to reflect a recent reduction in
state funding.

= SCSC Rule 691-2-.02
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After receiving the feedback of the interview panel, SCSC staff may determine that additional information, documentation, or action by the petitioner is needed to clarify certain nonsubstantive aspects of the charter school’s petition or operations.
�We will only request information or action on nonsubstantive matters.  If there are substantive issues that need to be addressed, we will recommend that the school be denied in this petition cycle, and we will provide a detail list of those concerns that need to be addressed in future petitions.  We won’t tell you how to fix them, just what the end product needs to include.  



SCSC Review:
Post-Interview Actions

®|f you are asked for clarifications or complete specific actions:
= SCSC staff will notify you in writing of what is needed.

=You will be provided a deadline by which to provide the clarification or evidence
that the requested action is complete.

= |t is highly unlikely that SCSC staff will extend deadlines.

= |f you decline to provide requested clarification or complete
specific actions, your petition will be considered as it was originally
submitted.

m SCSC staff may request clarifications or actions as often as
necessary to make a recommendation to the SCSC.
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If you are asked for clarifications or complete specific actions, we will write you a letter that outlines what is needed and when we need it by.  Because we are acting very quickly at this stage to get schools approved, you will be expected to abide by all deadlines, and it is unlikely that we will extend them.  

If you decline to provide requested clarification or complete specific actions, your petition will be considered as it was originally submitted.  This means that as we identified certain information was necessary for approval – it’s unlikely we’ll recommend approval without that information.

SCSC staff may request clarifications or actions as often as necessary to make a recommendation to the SCSC.

SCSC staff will not recommend the approval or denial of the school until the time in which it is apparent that the school is not prepared to open or that the school will open as a high-quality charter school.  This extended period may require the SCSC to delay the opening of the proposed charter school another school year.  The SCSC is committed to ensuring that prospective state charter schools have close to one calendar year from charter authorization to opening.  


SCSC Review:
SCSC Staff Recommendations

m SCSC staff will recommend that the SCSC approve or deny each petition.

m SCSC staff will base its recommendation on all available information
regarding the charter petition including:
= The charter petition;
= The petition interview;
= Input from the LBOE;
= Supplemental information requested by SCSC Staff
= Information submitted by other stakeholders

= Publically available information that would affect the school (e.g. news reports,
public complaints, court documents).

= Petitioners may withdraw from the petition process at any time prior to

SCSC action.
m SCSC Rule 691-2-.02
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Once the legal compliance review, substantive review, interview and post-interview process is complete.  SCSC staff is finally prepared to make a recommendation.  That recommendation will be based on every piece of information we have available, including 
	The charter petition;
The petition interview;
Input from the LBOE;
Supplemental information requested by SCSC Staff
Information submitted by other stakeholders
Publically available information that would affect the school (e.g. news reports, public complaints, court documents).

Petitioners may withdraw from the petition process at any time prior to SCSC action.  Some petitioners find it helpful to withdraw a petition for further refinement rather than enter the public record with a recommendation for denial.  This is a decision for each governing board.


SCSC Review:
SCSC Votes

" The SCSC will vote on SCSC staff recommendations to approve or deny
each petition.

"= The vote will occur at a public meeting in mid-to-late summer.

= Petitioners that are not approved are encouraged to revise the petition
and reapply in the next petition cycle.

" The State Board of Education may overrule the approval of a school
within 60 days of the SCSC decision.

= Absent SBOE action, an approved school will work closely with the SCSC,
Georgia Department of Education, and other stakeholders to begin
operation.
= 0.C.G.A. § 20-2-2084
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The SCSC will vote on SCSC staff recommendations to approve or deny each petition.  The votes are likely to occur at one of the SCSC meetings scheduled for late summer or early fall.  When we release the application we will release the tentative timeline for the process.  We’ll try to stick to this timeline as much as possible, but it will not be a binding timeline.  If anything, we may move steps forward if we’re ahead of schedule to give approved schools as much time as possible prior to opening.  

The SCSC has in the past, and will likely again this year, allow petitioners to address the commission prior to the vote.  You’ll be given probably about five minutes to discuss why you agree or disagree with the staff recommendation.  The commission will consider your statements, sometimes ask you questions, then vote on the recommendation.  

Petitioners that are not approved are encouraged to revise the petition and reapply in the next petition cycle.

Petitioners that are approved are subject to action by the State Board of Education.  The State Board of Education may overrule the approval of a school within 60 days of the SCSC decision.  If the SBOE does not overrule the approval, the approved school will work closely with the SCSC, Georgia Department of Education, and other stakeholders to begin operation.



Post-Approval

Once a state charter school is approved,
governing board members must:

v'participate in the New School Orientation webinar,

v'review SCSC guidance documents,

v'familiarize themselves with the SCSC’s Starting Strong study,

vattend a new school orientation with SCSC staff, and

v'meet the requirements of the SCSC’s pre-opening checklist.



http://scsc.georgia.gov/resources-newly-approved-state-charter-schools
http://scsc.georgia.gov/guidance
https://scsc.georgia.gov/sites/scsc.georgia.gov/files/related_files/site_page/Starting_Strong_final.pdf
https://scsc.georgia.gov/sites/scsc.georgia.gov/files/related_files/site_page/SCSC%20Pre-Opening%20Checklist%202016_Final.pdf

Final Takeaways

= Follow LBOE submission procedures.
m Meet all local and state deadlines.

= Prepare for all authorizing avenues - prepare to be a locally approved
school and SCSC school.

" Be as complete and ready-to-open as possible.

= Use the Fetition and process as a demonstration of the school’s
potential.

= Treat the petition like a grant application - you have one chance to prove
your case that your school would be a needed high-quality charter.

m As an authorizer, the SCSC evaluates petition viability and school
capacity. As such, the SCSC must:

= Refrain from providing substantive information and support (We will help you
understand the petition process, but we cannot provide advice as to the contents of
the petition.)

= Treat all petitioners equally.
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If you have a defined attendance zone, you must submit the petition to the local board of education.  Your initial plan as a charter should be to operate as a locally approved charter, and to do so, you must follow the local and GaDOE process.
You should not plan to submit solely to the SCSC unless you will have a statewide attendance zone.  
Present your final and best product in your initial charter petition.
Submitting a charter petition is very similar to submitting a grant application.  Like grant applications, petitioners are expected to present a complete and final plan in a charter petition.  Also like grants, once a charter petition is submitted it is likely to either be accepted or rejected – you have one chance to prove your case.
Keep in mind that the SCSC is limited in the assistance it can provide petitioners.  We cannot tell you what to put in the petition and we cannot help you make decisions about your proposed school operations.  We can help explain how the process works, but not much more than that.
That’s because we have to be careful to treat all petitioners equally.  We must always provide consistent information to all petitioners and if we cannot extend opportunities to all, we cannot extend the opportunity to one.  


Questions
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I’m going to take any last remaining questions momentarily, but I first want to emphasize that our website has a wealth of resources that can assist you during this process.  In addition to the “Information for Applicants” tab, I also encourage you to check out the “Resources and Guidance” tab.  This section of our website contains information which will be helpful to petitioners and approved schools alike.
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