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Budget Flow Chart  
1. June - Get with Bookkeeper to expend all FY14 state funds, all federal carryover from 

FY13 &  any part of your current federal FY14 allocation  as needed.  

2. Clean-up budgets/submit amendments as needed – June 15 deadline. If more than 25% 
of any function code has been expended then amendment is needed. Close books.

3. July  - LEA updates FY15 CLIP with revised targets and strategies. July 31 - CLIP final due 
date. Do paper budget so it’s ready for the Consolidated Application. 

4. Review MOE – FY14  vs. FY13 for compliance and your  FY15 MOE eligibility.

5. August  – Complete sp. ed. plan in Program Info – proportionate share, personnel, and 
CEIS. Review Fiscal Effort and upload attachments – MOE eligibility, SPP and others if 
appropriate. If sp. ed. section of CLIP approved, budgets can be processed.

6. Sept.  – Check FY 14 MOE before closing books. Final due date for FY15 special ed. grant 
budgets  is Sept. 30.

7. Oct. - Dec. – Check Oct. FTE - 1 closely or you lose funds. Submit FY14 carryover 
amendments – total budget. 

8. Jan. - March – Semi-annual certifications for any federal funded employee or a monthly 
log. Start local budget plan process. Get ready for March FTE- 3 count.

5/12/2014 2



FUNDING EDUCATION
• GA district budgets for FY13 were:

– 51% State funds or $7.2 Billion

– 41% Local funds or $5.7 Billion, and

– 8% Federal funds or 1.1 Billion

• Special ed. funding thru QBE/FTE and other 
state grants is about $ 1 Billion ($986 Million) 

• State and local expenditures are important for

3 administrative rules for special education 
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3 Administrative Responsibilities
1. Maintenance of Effort (MOE) – Amount of local 

only or state/local expenditures for SWD must be 
maintained  – Eligibility and Compliance MOE.

• Eligibility MOE – to determine eligibility for IDEA 
allocation,  an LEA must budget at least the same 
total or per pupil amount in state/local funds as it 
spent in the most recent prior year.

• Compliance MOE – local or state/local expenditures 
for SWD is same or greater in FY14 than FY13.
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Doing the Math for MOE in FY15
• Eligibility: If an LEA expends $90,000 in FY13 or 14 

and sp. ed. projected budget is $95,000 in FY15, the 
LEA meets the IDEA MOE eligibility requirement for 
receiving the FY15 IDEA grant award.

• Compliance: If an LEA expended $90,000 in FY13 
and expends $92,000 in FY14, the LEA meets the 
MOE compliance requirement for FY13 to FY14.  
Auditors will check your FY14 local or state/local 
special education expenditures in FY15.
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3 Administrative Responsibilities
2. Supplement not supplant requirement:

• IDEA funds must be used to supplement State, 
local and other Federal funds and not 
supplant them – 34 CFR 300.202

BUT

• If an LEA maintains its fiscal effort (MOE), it 
will only be using IDEA funds to supplement 
local or state/local funds, and not  supplant.
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3 Administrative Responsibilities
3. Excess Cost requirement:

• IDEA funds may only be used to pay for the excess 
costs of providing special education and related 
services for SWD – 34 CFR 300.202 (a)(2)  

• Cost in excess of the average annual per pupil 
expenditures in an LEA during the preceding year 
for which expenditures are available for an 
elementary OR secondary school student.
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FY2015 Budget
1. General funds – Revenue Fund 100

a. State QBE – Sp Ed Program Code 2011 

Category I funds = 2021  

II          = 2031

III         = 2041 

IV         = 2051

V          = 2061

b. Local funds = 2023, 2033, 2043, 2053, 2363
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FY2015 Budget

2. Federal IDEA funds – Revenue Fund 404

a. Federal Preschool Program = 2820

b. IDEA Flow through Program = 2824

c. High Cost Fund Grant           = 1831

• Federal funding is about $340 Million for 

special education with over $305 Mil.to 

LEAs plus $14 Mil. for GNETS & GLRS 

which supports the LEAs
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Preparing for FY2015 Budget

• Check state allocations and local funding

1. Must use earned QBE for teacher positions first

2. Must use QBE for School Psychologist/Social Worker

3. Must use QBE for Sp Ed Leadership - Sp Ed Director

4. Use operational funds for teacher supplies

• Check federal funds for excess cost needs

1. New teacher and preschool positions

2. Most related services and contract service positions

3. Assistant Director/Supervisor/Coordinator/ 

Specialist/Facilitators above the QBE allotments

4. Office staff and other excess cost items
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Enlarged Cat. I - V & 

Special Ed. Leadership
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Allowable Uses of Funds
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Federal Use of Funds
• Remember: Unallowable IDEA Expenditures

• No legal fees – only staff development. Use for student services after a 
decision is reached in mediation /due process hearing but not for 
lawyers

• No new construction – only renovation to make facility accessible – grab 
bars, ramps, carpet, acoustical tiles

• No buses – but you can modify – AC, lift, seat belts

• No food/drinks – unless for student instruction or in-services during 
normal meal time per agenda and no other opportunity is provided for 
lunch/dinner

• No awards/prizes for staff – mugs, T-shirts, bags, etc.

• No political activities or lobbying

• No alcoholic beverages

• Generally, not for special education director’s salary/benefits – use all of 
QBE earnings first and then local funds or prorate the difference for 
federal IDEA funds
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FY2015 Consolidated Application

REMEMBER – CON. APPL. IS A TWO STEP PROCESS

1. DISTRICT PLAN

2. SPECIAL EDUCATION PROGRAM PLAN 
-------------------------------------------------------------------------------

1. DISTRICT PLAN REMINDERS:

• Include Students with Disabilities (SWD) in overall district plan where a 

Descriptor indicates All Students or IDEA  – could be as simple as all 

students and all sub-groups or specific reference to SWD.

• If there is no revisions for special education portion of the district plan then 

your special education plan with budgets can be reviewed and approved. So 

do budgets prior to September. Completion of plan and budgets counts for 

determination if not completed by 12/31.



FY 2015 Con. Appl. (Cont’d)
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2. SPECIAL EDUCATION PLAN AND BUDGET REMINDERS:

• Configure or add required budgets to the Con. Appl. - your  Budgets – IDEA & 

Federal.  

• Two required forms to upload under Program Information in IDEA budget for ALL

applications – 2015 Local Performance Plan and 2015 MOE Eligibility (projected 

FY15 budget is greater than FY14 or FY13).

• If district DID NOT MEET Fiscal Effort for FY2013 MOE, then you must upload the 

Exceptions to MOE form with appropriate documentation attached or provide a check 

for the difference. 

• REQUIRED FORM: District can lower local MOE for FY2015 if your IDEA budget is 

greater than FY2014 and you met all determinations. Subtract 2014 initial budget 

from the 2015 initial and divide by 2.
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