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The mission of the State Charter Schools Commission 
of Georgia is to improve public education throughout 
the state by authorizing high quality charter schools 

that provide students with better educational 
opportunities than they would otherwise receive in 

traditional district schools. 

SCSC Mission Statement



 State Accountability Metric: College and Career Readiness 
Performance Index 
 In 2012, the CCRPI replaced the previously used Adequately Year Progress (AYP) 

determination in Georgia. 

 The CCRPI includes scores that easily communicate to the public how a school is 
doing. 

 SCSC Accountability Metric: Value-Added Impact on Student 
Achievement
 The value-added model controls for observable student characteristics and prior 

academic performance in order to generate an “impact score” for each school. 

 The value-added method adjusts for the observable characteristics of students 
so that schools can be equitably compared regardless of their differing student 
populations. 

Academic Accountability Metrics



A school and district’s overall score is based on points earned in three major areas: 

1. Achievement (50% of CCRPI)
 Content Mastery on state standardized tests in core subjects.
 Post High School Readiness (e.g.: career pathways, ACT/SAT/AP/IB exam performance, world language 

coursework, reading/writing skills, and attendance).
 Graduation rate (Four- and five-year graduation rates with more weight given to the four-year rate) in high school 

or a “Predictor for High School Graduation” for elementary and middle schools (an additional, different look at 
CRCT performance). 

2. Progress/ Growth (40% of CCRPI) 
 Measured by the percentage of students earning typical or high growth on state assessments. This percentage is 

derived from Student Growth Percentiles (SGPs), which compare a student’s growth with other students with 
similar past achievement.

3. Achievement Gap Reduction (10% of CCRPI) 
 Based upon schools’ achievement gap size and change in that gap. The gap is measured between the schools’ 

bottom 25% of students and the state average.1

 In addit ion to the three major areas, schools may receive “Challenge Points” to add to their scores (up to 10 
possible points).  
 Schools may receive these points if they have a significant number of Economically Disadvantaged students, 

English Learner students and Students with Disabilities meeting expectations. 
 Schools can also receive points for going beyond the targets of the CCRPI by challenging students to exceed 

expectations and participate in college and career ready programs. 

Explanation of CCRPI



 The value-added method adjusts all student-level test scores to a normalized score so the 
statewide mean is zero and the standard deviation is one.
 Example: A student whose score equals the statewide average would have a normalized score of zero.  

 Using normalized scores, the value-added method estimates the relationship between 
current test scores and A) prior test scores and B) observable student characteristics like 
free/reduced-price lunch status, disability status, gender, etc.  
 Example: When estimating the effect of student characteristics on 9th-grade Lit. EOCT scores, the impact of being 

female is 0.114.  This means that all else being equal, girls—on average—have a normalized score that is 0.114 higher 
than boys.  

 Using estimated impacts of prior scores and student characteristics, the value-added 
method enables the construction of a predicted score for each student.  Once determined, 
this predicted score is compared to the student’s actual score.   
 Example: If a student does as well as one would expect based on his/her observable characteristics and prior scores, 

the difference between the student’s actual and predicted scores will equal zero.  

 To obtain an estimate of a school’s effect (or its impact on student achievement), the 
value-added method averages the difference between actual and predicted scores across all 
students in a school.  
 Example: If all of the students in a school were performing as well as one would expect based on their observable 

characteristics and prior scores, the school effect would equal zero.  These school effects are calibrated so that the 
average school in the state should have a school effect of zero.

Explanation of Value-Added Method



 Prior-year test scores, 

 Gender, 

 Foreign-born indicator, 

 Race/Ethnicity, 

 ESOL enrollment, 

 Free/reduced-price lunch eligibility, 

 Gifted status, 

 Primary-language-not-English indicator, 

 Disability status (fifteen specific disability categories), 

 Number of schools attended in the current year, 

 An indicator for students who changed schools from the prior year, 

 Number of disciplinary incidents in the prior year, 

 Attendance in the prior year, and 

 The difference between a student’s age (in months) and the modal age of students in 
the same grade (i.e. “overage” in grade).

List of Value-Added Controls



Both the CCRPI and the Value-Added Impact Metric are 
useful school-level accountability tools; however, they 
were created for different purposes and include different 
performance indicators.  

Because value-add impact scores are produced by 
comparing actual and predicted student performance on 
state standardized assessment while also controlling for 
student demographics, there are instances in which the 
two measures may produce different results.  

CCRPI and Value-Added Impact



As part of its commitment to transparency, the SCSC will 
soon activate school report cards on its website that will 
allow interested stakeholders to review a school’s 
academic performance data, including CCRPI scores and 
VAM Impact Scores.

All information included on the report card will be high-
level general information.

School Report Cards



Current Contractual Goals:

Must not be a Priority or Focus School;

Must have higher CCRPI than comparison district;

Must meet all state performance targets; 

AND….

How are CCRPI and VAM used to evaluate school 
performance?

http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Accountability/Documents/CRCT%20Performance%20Targets%2002.26.13.pdf


Must have higher percentage of students meeting or 
exceeding standards in all subjects and all grade levels 
than the comparison district; 

Must increase performance over baseline data; and

High schools must have higher graduation rate than the 
comparison district.

Must meet all of the above every year of the charter 
contract.

How are CCRPI and VAM used to evaluate school 
performance?



Some Drawbacks to the Current Contractual Goals:
Difficult to discern standing.

VAM not expressly included in current contracts.

Contemplates an all or nothing scenario.

How are CCRPI and VAM used to evaluate school 
performance?



Comprehensive Performance Framework:
Federal Accountability (School Designation and State 
Performance Targets) only 4% of total academic 
accountability;

School has a higher “achievement” score or a higher 
“student progress” score on the CCRPI; 

OR…

How are CCRPI and VAM used to evaluate school 
performance?



Second Look 1:  School has a higher overall CCRPI score 
than its comparison district.

OR

Second Look 2: School has a higher VAM Impact Score 
than its comparison district. 

How are CCRPI and VAM used to evaluate school 
performance?



Schools are expected to meet Academic Performance 
Framework Standards 3 out of 4 years to be eligible for 
renewal. 

Advantages of the Comprehensive Performance 
Framework:
 Greater emphasis on student growth.

 Multiple avenues to meet standards.

 Transparent to schools and stakeholders.

How are CCRPI and VAM used to evaluate school 
performance?



All state charter schools are held to the same academic 
standards.

Fact.  The mission of the SCSC is to authorize schools that 
provide better educational opportunities to students than 
they would otherwise have available in their local school 
districts.  Every state charter school must meet the 
standard of being better than their comparison district, 
either in absolute performance or student growth, to be 
eligible for renewal.

SCSC Academic Accountability:
Fact or Fiction



 It’s not enough for our state charter school to perform 
just as well as the district.

Fact.  The SCSC has been very clear that its commitment is 
for state charter schools to outperform their comparison 
district.  The commission is adamant that to do just as 
well as a district does not improve educational 
opportunities in a manner that is consistent with its 
mission.  

SCSC Academic Accountability:
Fact or Fiction



The SCSC compares state charter schools to an entire school 
district rather than a portion of that district.

Mostly Fact.  A state charter school’s “comparison district” will 
be the school’s attendance zone as the school is authorized to 
serve any student within that area.  A state charter school 
should be committed to serving the entire attendance zone it 
selected.  As a result, it should be held accountable to 
outperforming the entire area it serves.  Further, current data 
limitations do not allow the SCSC to identify and compare 
academic performance to the specific schools individual 
students would otherwise attend.  However, state charter 
schools are authorized to designate attendance zones that are 
smaller than an entire district.  

SCSC Academic Accountability:
Fact or Fiction



The SCSC does not take into account our special 
population when reviewing academic performance.

Fiction.  The SCSC’s Value-Added Model is specifically 
designed to control for student populations to allow the 
SCSC to measure student performance in light of a 
school’s special population.  Accordingly, schools that 
serve “at-risk” students, larger populations of students 
with disabilities, or more minority students can 
demonstrate they are providing a better opportunity than 
the comparison district through their VAM Impact Score.

SCSC Academic Accountability:
Fact or Fiction



The SCSC does consider a school’s mission when evaluating 
the school’s academic performance.

Fiction.  The SCSC’s Value-Added Model, by controlling for 
special student populations, often captures the effect of a 
school’s mission when evaluating school performance.  For 
example, the VAM controls for students who are “overage in 
grade.”  This compensates schools whose mission is to serve 
“at-risk” students.  Further, current contractual goals and the 
performance framework allow the school to be measured by, 
and receive credit for, mission-specific goals.  While overall 
academic performance and student growth remains are 
weighted more heavily, mission-specific goals do acknowledge 
and reward schools for completing the plan outlined in their 
petitions.  

SCSC Academic Accountability:
Fact or Fiction



 The SCSC treats the performance of all students equally even though 
students who remain in a program for a year or more perform better 
than new students.

 Fact.  To be consistent with its mission of authorizing schools that 
provide a better educational option for students, the SCSC utilizes the 
performance of all students (who are present for the Full Academic Year) 
when measuring the school’s academic performance.  This commitment 
ensures that the school provides better academic opportunities to all the 
students it serves.  Further, studies indicate that student performance 
will increase in most academic programs over time.  Finally, state charter 
schools have historically had higher student mobility rates than their 
traditional school counterparts.  As a result, to measure only the 
performance of students who remain in the school for multiple years 
would lead to measuring the academic performance of only a small 
subset of the school’s population.  Nevertheless, a school may include 
measures of academic performance of returning students in its mission-
specific goals.   

SCSC Academic Accountability:
Fact or Fiction



The SCSC does not take into account our funding 
discrepancy when evaluating our academic performance.

Fact.  Most state charter schools receive less overall 
funding than traditional schools.  As a matter of statewide 
policy, charter schools are expected to outperform 
traditional schools – “greater expectations for greater 
flexibility.”  All schools should have entered the charter 
bargain with the knowledge of these circumstances and 
expectations. (Please note that this does not mean that 
we’re not working hard to obtain more equitable funding.)

SCSC Academic Accountability:
Fact or Fiction



Because the Georgia Milestones Assessment System is 
new, all schools will receive a “hold harmless” year.

Mostly Fiction.  Schools did receive a reprieve from being 
required to use Milestones results in high-stakes decisions 
for students (grades and retention) and teachers 
(TKES/LKES).  However, federal law still requires states to 
utilize a Single Statewide Accountability System to 
measure and monitor school and district performance.  As 
long as that federal requirement remains enforced, the 
SCSC will hold schools accountable for their assessment 
results.

SCSC Academic Accountability:
Fact or Fiction



Public Release of Georgia Milestones results in the next few 
weeks.
CCRPI Calculations over the next few months.
CCRPI Released in late winter/early spring.
SCSC Comprehensive Performance Framework results 

provided shortly thereafter.

What comes next?



?

Questions
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