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A. Purpose

The State Charter Schools Foundation of Georgia (SCSF) may provide Implementation
Grants of up to $50,000.00 to newly-approved charter schools authorized to operate in
Georgia. Implementation Grant award funds may only be expended on costs and
activities associated with the initial preparation of a charter school opening that are
incurred after the execution of a charter and within two years of the date the charter
was executed. Implementation Grants may not be used for costs associated with the
ongoing operations of the school (e.g. salaries, insurance, utilities).

B. Eligible Applicants

SCSF Implementation Grants will be awarded only to the non-profit corporations of
charter schools that have been authorized to operate in Georgia. A school may not
apply for an Implementation Grant until it holds a fully-executed charter contract. A
school may apply for an Implementation Grant only one time when funding is available.

C. Funding Use Restrictions

Grant funding will be made available to successful applicants in two equal payments.
The first half of grant funding will be made available to the grantee upon the execution
of a Grant Award Agreement. The second half of grant funding will be made available to
the grantee upon verification by the SCSF through monitoring activities that the grantee
complied the terms of the grant and the Grant Award Agreement.

Allowable costs include, but are not limited to, furniture, instructional materials,
equipment, classroom technology, software, and student recruitment and marketing.
The applicant shall ensure that all expenditures of grant awards are in substantial
compliance with the Budget Narrative submitted with its application.

Additionally, grant awards shall not be utilized for:

Advertising or public relations (except for student recruitment and marketing);
Costs related to the development of the charter petition;

Contracted services related to ongoing operations (e.g. payroll, ESP fees);
Defense or prosecution of criminal and civil proceedings, claims, or appeals
(unless expressly approved by the SCSF);

Entertainment costs;

Facility construction or maintenance;

Goods or services for personal use;

Lease or mortgage payments;

. Lobbying;

10. Payment of fines, penalties, damages or settlements;
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11. Professional dues;

12. Repayment of questioned or unallowable costs for other grants;

13. Staff or faculty salaries, bonuses, or incentives;

14. Student transportation costs (including lease or purchase of vehicles for student
transportation);

15. Subgrants to other entities; or

16. Any other use not consistent with the Grant Award Agreement.

In the event a grantee utilizes any portion of a grant award on unallowable costs, the
grantee will be required to reimburse the SCSF for all unallowable expenses. The SCSF
will withhold additional grant funding until the grantee is in full compliance with funding
use restrictions and the Grant Award Agreement.

Criteria for Award

Grant applications will be reviewed by at least two separate readers who rate the
application in accordance with the rubric in Attachment A. An applicant will be
evaluated based on how the school plans to use the grant award to implement the
school’s vision as described in its charter school petition, utilization of the grant award
to meet student achievement objectives, incorporation of research-based best practices
in its planned use for the grant award, a demonstration of proper governing board
oversight of school operations, and a detailed budget narrative and budget itemization
that illustrates a clear understanding of the charter school program and operational
requirements. Applicants must receive an average score of 80 out of 100 to receive a
Planning Grant. Applicants proposing to start schools located in high-need areas will
receive an additional 10 points through the evaluation rubric. High-need areas are
defined as school districts with a CCRPI District Score that falls within the bottom
guartile of the state.

Implementation Grant awards will be made as funding allows. Not all applicants will
receive funding, and grant funding may not be awarded every year. As grant awards are
made on a rolling basis, applicants are encouraged to apply as early as practicable.

Application Contents

Applicants must submit ONE original and ONE copy in paper format of all the materials
listed below. Applicants must also submit electronic copies of ALL documents in .pdf
format. Additionally, documents followed by an asterisk (*) must be also submitted in
Microsoft Word format. All electronic materials must be submitted on one single USB
drive or CD/DVD and accompany the paper submissions. Email submissions will not be
accepted.
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U

Completed Assurance Pages (see Section H — Required Attachments)*

U

Systematic Alien Verification for Entitlements (SAVE) Affidavit (see Section H —
Required Attachments)

Project Narrative (see Section H — Required Attachments)*
Budget Narrative and Itemization (see Section H — Required Attachments)*

Executed Charter Contract (copy only)

U000

Resume and Conflict of Interest Form for EVERY board member currently
associated with the school.

The SCSF, in its sole discretion, may request additional items or information to assist
the grant reviewers in evaluating the application, including, but not limited to,
amendments or modification to proposed budgets that are unreasonable or contain
unallowed costs.

The SCSF may reject applications that do not include all required documents. Only the
application and requested documents will be considered. Applications will not be
returned. Please keep a copy for your records. Additionally, please note that all
applications submitted to the SCSF are subject to the Georgia Open Records Act.

F. Application Technical Requirements

Applications submitted to the SCSF must adhere to all of the following form
requirements:

e All pages must be consecutively numbered in the document footer;

e All pages must include the charter school name in the document header;

e The Project Narrative shall not exceed ten (10) single-spaced typed pages with a
font no smaller than 11 point Times New Roman and margins no smaller than
one inch on all sides;

e The Budget Narrative and Itemization shall not exceed five (5) single-spaced
typed pages with a font no smaller than 11 point Times New Roman and margins
no smaller than one inch on all sides;

e All appendices are tabbed and clearly labeled;

e Electronic documents are clearly identified in the document title; and

e All documents, when signatures are required, are signed in blue ink. Stamped
signatures will not be accepted.

The SCSF may reject applications that materially fail to adhere to these requirements.
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Deadline

The SCSF will receive Planning Grant applications on a rolling basis; however, grant
awards are subject to available funding. Applicants are encouraged to apply as early as
practicable as the SCSF will not make grant awards once funding is exhausted.
Applications received when funding is not available will not be scored.

Electronic and faxed applications packages will not be considered. All application
packages must be mailed or hand-delivered to the following address:

State Charter Schools Foundation of Georgia
1470B Twin Towers East
205 Jesse Hill Jr., Drive, SE
Atlanta, Georgia 30334

It is the responsibility of the sender to ensure and verify that the application package, in
its entirety, is received by the SCSF. Due to periodic disruptions in normal mail delivery,
the use of an alternative method (e.g., a commercial carrier such as Federal Express or
UPS, U.S. Postal Service Express mail, a courier service or personal delivery) to deliver
application packages is strongly encouraged.

Required Attachments

The following attachments must be included in any application package submitted to
the SCSF. The SCSF may reject applications if any attachment is changed or altered.

(Application continued on following page.)
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STATE CHARTER SCHOOLS FOUNDATION OF GEORGIA
IMPLEMENTATION GRANT ASSURANCE PAGES

Part I. Charter School Information

Name of Charter School:

Name of the Georgia nonprofit corporation that holds the charter:

Part Il. Applicant Contact Information

Applicants must designate one individual to serve as the contact for official communications. Please note that
this information may be requested and provided pursuant to the Georgia Open Records Act. Applicants should
avoid listing personal numbers and email addresses whenever possible.

Name: Title:
Physical Address: Phone Number:
Fax Number:

Email Address:

Part Ill. Assurances and Signatures
All assurances must be initialed in blue ink by the chairperson of the charter school’s governing board. The

chairperson must sign below the final assurance in blue ink to further indicate understanding and agreement to
the terms and conditions of receiving an Implementation Grant from the SCSF (“Grant”).

1. The Applicant will utilize any and all funding provided under this Grant in accordance with all applicable
state laws and regulations.

2. The Applicant will expend any and all funding provided under this Grant in accordance with the Budget
Narrative and Itemization, and any revisions thereto, of this Grant.

3. The Applicant will expend any and all funding provided under this Grant for the sole purpose of
opening a charter petition for a Georgia charter school that will meet the requirements of the Charter
Schools Act (0.C.G.A. § 20-2-2060 et. seq.) and all other applicable laws and regulations.

4. The Applicant will not utilize any funding provided under this Grant for: advertising or public
relations (except for student recruitment and marketing); costs related to the development of
the charter petition; contracted services related to ongoing operations (e.g. payroll, ESP fees);
entertainment costs; facility construction or maintenance; goods or services for personal use;
lease or mortgage payments; lobbying; payment of fines, penalties, damages or settlements;
professional dues; repayment of questioned or unallowable costs for other grants; staff or
faculty salaries, bonuses, or incentives; student transportation costs (including lease or
purchase of vehicles for student transportation); subgrants to other entities; or any other use
not consistent with the Grant Award Agreement.

5. The Applicant will not utilize any funding provided under this Grant, unless expressly approved by the
SCSF in its Grant award, for the defense or prosecution of criminal and civil proceedings, claims, or
appeals, or facility construction or maintenance.

6. The Applicant’s programs, services, and activities operate and will continue to operate in accordance
with the terms of the charter and all applicable federal, state, and local laws, rules, and regulations.
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7. The Applicant’s programs, services, and activities do not and will not discriminate on the basis of race,
color, creed, national or ethnic origin, gender, sexuality, religion, disability, age, political affiliation
or belief, genetic information, veteran status, or citizenship status.

8. l understand that failure to abide by these assurances will result in corrective action by the SCSF, which
may include, but are not limited to, the Charter School’s repayment of unallowable costs or the entire
Grant award.

These assurances are agreed to by:

Governing Board Chairperson Date
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SCSF IMPLEMENTATION GRANT
PROJECT NARRATIVE

Please provide a written narrative that addresses each item requested below. This narrative must
be limited to 10 single-spaced pages, utilizing a font no smaller than 11-point Times New Roman and
margins no smaller than one (1) inch on all sides.

1. Meeting Student Achievement Objectives — Briefly explain the proposed educational and
operational model of the school, including any themes (e.g. STEM, Classical, Arts) and
innovative methods (e.g. project-based instruction, extended day, blended learning). Describe
how the grant award will be utilized to implement the operational model of the school.
Specifically identify how the grant award will be utilized to fulfill the school’s student
achievement objectives.

2. Incorporation of Research-Based Best Practices — Briefly describe the research-based best
practices the charter school will implement. Specifically identify how the grant award will be
utilized to implement the selected research-based best practices.

3. Plan for Governing Board Oversight — Describe the structure and composition of the school’s
governing board and school leadership. Provide a clear reporting structure that demonstrates
the governing board’s oversight of school operations. Describe the methods used by the
governing board to evaluate school and leader performance, and identify how the governing
board will ensure proper implementation of the grant award.
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IMPLEMENTATION GRANT
Budget Narrative and Itemization

Please provide a written narrative that addresses each item requested below. This narrative must
be limited to 5 single-spaced pages, utilizing a font no smaller than 11-point Times New Roman and
margins no smaller than one (1) inch on all sides.

1. Budget Narrative — |dentify how the proposed charter school will allocate a $50,000.00 grant

award to costs and activities associated with the initial preparation of a charter school opening.
Describe the school’s procedures for maximizing resources, such as conducting competitive
procurements and leveraging surplus resources. Specifically identify the financial policies and
internal controls the school will utilize to ensure adherence to the Project and Budget
Narratives and grant requirements. The budget should reflect actual projected costs at a
reasonable level. If proposed uses of grant funding will have associated costs beyond the grant
term (i.e. licensing fees), describe how the school will sustain ongoing costs without grant
funding.

2. Budget Itemization — Provide a specific allocation of grant funding for each activity that will

utilize funding from the grant award. Each item should include sufficient detail to explain how
the total line item amount was reached (i.e. number of units, cost per unit, taxes and fees,
vendor, etc.). Each item should include the appropriate function and object codes in
accordance with the LUA Chart of Accounts.
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Evaluation Rubric

To Be Completed By The SCSF



School Name:

FY 2016

Project Narrative

Criterion

Meeting Student
Achievement
Objectives

Incorporation of
Research-Based Best
Practices

Plan for Governing
Board Oversight

Below Expectations

Applicant's narrative fails to demonstrate a
coherent connection between the grant award
and the school's model and its efforts to meet
its student achievement objectives.

0-3 Points

Applicant does not how describe the school will
implement research-based best practices or
how the school will utilize the grant award to
implement selected best practices.

0-3 Points

Applicant fails to describe the structure and
composition of the school's governing board
and school leadership or does not provide a
clear reporting structure that demonstrates the
governing board's oversight of school
operations. Applicant does not describe the
methods used by the governing board to
evaluate school and leader performance.
Applicant does not identify how the governing
board will ensure proper implementation of the
grant award.

0-6 Points

Meets Expectations

Applicant's narrative demonstrates an
adequate and coherent connection between
the grant award and the school's model and its
efforts to meet its student achievement
objectives.

4-7 Points

Applicant describes the researched-based best
practices the school will implement and
demonstrates how the grant award will be
utilized to implement the selected research-
based best practices.

4-7 Points

Applicant describes the structure and
composition of the school's governing board
and school leadership and details a clear
reporting structure that demonstrates the
governing board's oversight of school
operations. Applicant describes the methods
used by the governing board to evaluate school
and leader performance. Applicant
demonstrates how the governing board will
ensure proper implementation of the grant
award.

7-14 Points

Score

Exceeds Expectations

Applicant's narrative demonstrates a well-
developed and thorough connection between
the grant award and the school's model and its
efforts to meet its student achievement
objectives.

/10

8-10 Points

Applicant clearly describes the researched-
based best practices the school will implement
and utilizes evidence to demonstrate how the
grant award will be utilized to implement the
selected research-based best practices.

/10

8-10 Points

Applicant describes the structure and
composition of the school's governing board
and school leadership and details a clear
reporting structure that demonstrates the
governing board's oversight of school
operations and reflects best-practices of high
quality charter schools. Applicant describes
multiple methods the governing board will
utilize to evaluate school and leader
performance. Applicant demonstrates how the
governing board will ensure proper
implementation of the grant award through
strong oversight that is consistent with the role
of a charter school governing board.

/20

15-20 Points

Project Narrative Subtotal: /40



Budget Narrative and Itemization

Criterion

Overall Use of Grant
Award

Maximizing Resources

Financial Policies and
Internal Controls

Budget Itemization

Below Expectations

Applicant vaguely describes how it will use the
grant award or Applicant's proposed use of the
grant award is inconsistent with the purpose of
the grant, grant requirements, or applicable
law. Applicant's budget does not reflect
reasonable costs. Applicant does not address
how the school will sustain ongoing costs
without grant funding (if the grant award will
be used for expenses with ongoing costs
beyond the grant period).

0-6 Points

Applicant does not detail a plan to maximize
the use of grant funding. Applicant does not
demonstrate a commitment to obtaining the
best possible price for goods and services by
leveraging multiple resources.

0-3 Points

Applicant fails to describe in detail its financial
policies and internal controls that will ensure
adherence to the Project and Budget Narratives
and grant requirements.

0-3 Points

Meets Expectations

Applicant describes how it will use the grant
award, and Applicant's proposed use of the
grant award is consistent with the purpose of
the grant, grant requirements, and applicable
law. Applicant's budget reflects reasonable
costs. Applicant addresses how the school will
sustain ongoing costs without grant funding (if
the grant award will be used for expenses with
ongoing costs beyond the grant period).

7-14 Points

Applicant details a plan to maximize the use of
grant funding by demonstrating a commitment
to obtaining the best possible price for goods
and services by leveraging multiple resources.

4-7 Points

Applicant describes in detail its financial
policies and internal controls that will ensure

adherence to the Project and Budget Narratives

and grant requirements.

4-7 Points

Exceeds Expectations

Applicant thoroughly describes how it will use
the grant award in a manner that will support
the successful implementation of a high-quality
charter school. Applicant's proposed use of the
grant award is consistent with the purpose of
the grant, grant requirements, and applicable
law. Applicant's budget reflects reasonable
costs, and Applicant provided evidence of how
projected costs were derived. Applicant
addresses how the school will sustain ongoing
costs without grant funding (if the grant award
will be used for expenses with ongoing costs
beyond the grant period).

/20

15-20 Points

Applicant details a well-developed plan to
maximize the use of grant funding by
demonstrating a strong commitment to
obtaining the best possible price for goods and
services by leveraging multiple resources.

/10

8-10 Points

Applicant describes and provides evidence of
thorough financial policies and internal controls
that are consistent with a high-quality charter
school and that will ensure adherence to the
Project and Budget Narratives and grant
requirements.

/10

8-10 Points

Applicant does not provide a specific allocation Applicant provides a specific allocation of grant Applicant provides a specific allocation of grant



of grant funding for each activity that will utilize funding for each activity that will utilize funding funding for each activity that will utilize funding

funding from the grant award. Applicant fails from the grant award. Applicant provides from the grant award. Applicant provides

to provide sufficient detail in each line item to  sufficient detail in each line item to explain how thorough detail in each line item to explain how

explain how the total line item was derived. the total line item was derived. Applicant the total line item was derived and provides 1

Applicant does not utilize the appropriate utilizes the appropriate function and object evidence that the line item is accurate. /10

function and object codes that are consistent  codes that are consistent with the LUA Chart of Applicant utilizes the appropriate function and

with the LUA Chart of Accounts. Accounts. object codes that are consistent with the LUA

Chart of Accounts.
0-3 Points 4-7 Points 8-10 Points
Budget Narrative Subtotal: /50
Adherence to Technical Grant Requirements
Criterion Below Expectations Meets Expectations Exceeds Expectations
Adherence to Applicant failed to significantly adhere to the  Applicant significantly adhered to the technical Applicant adhered to all technical requirements
Technical Grant technical requirements of the grant application requirements of the grant application. of the grant application. /10
Requirements in multiple respects.
0-3 Points 4-7 Points 8-10 Points
Bonus Points
Criterion

Applicant is located in a school district with a Applicant is located in a school district with a

CCRPI District Score that falls within the bottom CCRPI District Score that falls within the bottom /10
High-Needs Area quartile of the state. quartile of the state.

0 Points 10 Points

Total Score:




Grant Award Agreement

To Be Completed Upon Award



STATE CHARTER SCHOOLS FOUNDATION OF GEORGIA
IMPLEMENTATION GRANT
GRANT AWARD AGREEMENT

THIS GRANT AWARD AGREEMENT ("Agreement") is made and entered into this day of
, 2015, by and between the State Charter Schools Foundation of Georgia ("SCSF") and SCHOOL
CORPORATION NAME. ("Grantee").

WHEREAS, Grantee submitted an application to the SCSF to receive an implementation grant for the
costs and activities associated with the initial preparation of a charter school opening (“Grant
Application”); and

WHEREAS, the SCSF reviewed the grant application pursuant to its established evaluation criteria and
approved a Grant award to Grantee (“Grant”); and

WHEREAS, SCSF agrees to provide a Grant subject to the terms and conditions set forth herein.
NOW, THEREFORE, the parties agree as follows:

1. Purpose. Grantee certifies that it will utilize the Grant only on costs and activities associated with
the initial preparation of a charter school opening that are incurred after the execution of a
charter and within two years of the date the charter was executed in a manner that is
consistent with the Grant Application, which is expressly incorporated herein by reference and
attached as Attachment A.

2. Programs of Grantee. Grantee agrees that its programs, services, and activities operate and will

continue to operate in accordance with the terms of the charter and all applicable federal, state, and
local laws, rules, and regulations.

3. Nondiscrimination. Grantee will not discriminate on the basis of race, color, creed, national or

ethnic origin, gender, sexuality, religion, disability, age, political affiliation or belief, genetic
information, veteran status, or citizenship status.

4. Monitoring and Evaluation. The SCSF will review and monitor the maintenance and disposition of

funding awarded under this Grant (“Grant Award”), which will include at least two on-site visits to
discuss and review the Grantee's records. At a minimum, the SCSF will monitor and evaluate the
compliance of Grantee following its expenditure of one-half of the Grant Award and at the conclusion of
the Grant Period. All records shall be made available with reasonable access during regular business
hours. If Grantee fails to correct any non-compliance issues within the time period specified by the
SCSF, the SCSF will withhold additional grant funding and avail itself of any remedy authorized by law or
this Agreement, including the recapture of Grant Award as provided in Paragraph 7.



5. Use of Grant Award. Grant Award shall only be expended on costs and activities associated with the

initial preparation of a charter school opening. Grant Award must adhere to the Budget Narrative
and Itemization approved by the SCSF in the Grant Application. Grantee must seek written approval
from the SCSF to expend Grant Award in a manner that deviates from the Budget Narrative and
Itemization. Grant Award shall not be utilized for: advertising or public relations (except for student
recruitment and marketing); costs related to the development of the charter petition; contracted
services related to ongoing operations (e.g. payroll, ESP fees); defense or prosecution of criminal and
civil proceedings, claims, or appeals (unless expressly approved by the SCSF); entertainment costs;
facility construction or maintenance; goods or services for personal use; lease or mortgage payments;
lobbying; payment of fines, penalties, damages or settlements; professional dues; repayment of
questioned or unallowable costs for other grants; staff or faculty salaries, bonuses, or incentives;
student transportation costs (including lease or purchase of vehicles for student transportation);
subgrants to other entities; or any other use not consistent with this Grant Agreement or applicable law.
Any use of portion of the Grant Award that is inconsistent with this paragraph shall be subject to
recapture as provided by Paragraph 7 of this Grant Agreement.

6. Grant Period. Grant Award shall only be expended on costs incurred after the execution of a charter
contract for the school to operate in Georgia and within two years of the date the charter was executed
(“Grant Period”). Any expenditure of the Grant Award on costs incurred outside the Grant Period must
be repaid to the SCSF. Any Grant Award not expended at the conclusion of the Grant Period shall be
returned to the SCSF in accordance with Paragraph 7.

7. Recapture of Grant Awards. If the SCSF determines that the Grantee has not fully complied with the
terms and conditions of this Grant or complied with the requirements of any law or regulation, including

those outlined in this Grant Agreement or assurances in the Grant application, the SCSF will require
Grantee to remit payment to the SCSF in the amount of Grantee’s unallowable activities or remaining
Grant Award as calculated by the SCSF. The SCSF’s determination as to Grantee’s compliance and the
amount of unallowable costs shall be determinative.

8. Schedule of Payments. The SCSF shall disburse one half of the Grant Award, Twenty Five Thousand
Dollars ($25,000), to the Grantee within sixty (60) days of the execution of this agreement by both
parties. Upon verification by SCSF representatives that Grantee complied with all grant requirements,

this Grant Agreement, and all applicable state and federal laws in the expenditure of the first half of the
Grant Award, the SCSF shall disburse the second half of the Grant Award, Twenty Five Thousand Dollars
(525,000). The SCSF shall determine the manner in which to make the Grant Award available to
Grantee.

9. Records of Compliance. Grantee is responsible for maintaining adequate records of compliance with

this Grant Agreement, Grant Application assurances, and applicable state and federal law. Ata
minimum, Grantee must maintain financial records accounting for the expenditure of every portion of
the Grant Award, including procurement and payment methods, inventory records identifying the type,
location, and condition of all equipment purchased with the Grant Award, and documentation of the



receipt of goods and services. Grantee shall retain all records of compliance for a minimum of three (3)
years beyond the expiration of the Grant Period.

10. Indemnification. The SCSF does not participate in or direct any of the activities or services of

Grantee. Accordingly, Grantee understands and agrees that the SCSF, or any of its employees, will not
be liable for any of Grantee's contracts, torts or other acts or omissions, or those by Grantee's directors,
officers, members, employees, or funded-activity participants. Grantee understands and agrees that the
SCSF will not provide any legal defense for Grantee or any such person in the event of any claim against
any or all of them. Unless prohibited by law, Grantee shall hold the SCSF harmless from all liability,
including but not limited to costs of defense, from the contracts, torts or other acts or omissions of the
Grantee, its employees, directors, officers, employees or funded activity participants in any way
connected with any activity of Grantee including but not limited to the funded Grant Purpose.

11. No Assignment or Delegation. Grantee may not assign or otherwise transfer its rights or delegate

any of its obligations under this Grant without prior written approval from the SCSF.

12. Entire Agreement. This Grant Agreement, including the incorporated attachments, constitute the

entire Agreement between the parties regarding the Grant and supersede all previous related
understandings or written or oral agreements between the parties.

13. Amendment. Unless otherwise permitted herein, any alteration in the terms of this Agreement
must be in written form and must be signed by both parties.

14. Severability. If any provision of this Grant Agreement is determined to be unenforceable or invalid
for any reason, the remainder of this Agreement shall remain in effect.

IN WITNESS WHEREOF, the parties state and affirm that they are duly authorized to bind
the respected entities designated below as of the day and year indicated.

STATE CHARTER SCHOOLS FOUNDATION OF

GEORGIA
By: By:
Authorized Name:
Title:

Date: Date:
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