SCSC 2014-15 Annual Training Agenda

Grant Writing and Resource Development

September 2014

Location TBD

Invited: Governing board members, relevant school personnel, relevant community members
e How to identify grant opportunities and write a successful grant application
e Developing community partnerships
e Presenters: TBD

Federal Grant Management

October 2, 2014

DECAL Oak Room, Atlanta, Georgia

Invited: School administrators, school business managers, grant managers
e Presenters: Brette Kaplan, Brustein and Manasevit

School Governance
October 9-10, 2014
Callaway Gardens, Pine Mountain, Georgia
Invited: Governing board members and administrators
e Roles and responsibilities of school board members and administrators
e  Ethics
e School funding and budgets, audit requirements
e  Strategic planning and succession planning
e Presenters: TBD

Governmental Accounting Series

Date TBD

Location TBD

Invited: School business managers
e  Basics of governmental accounting for state charters
e Presenter: Carl Vinson Institute of Government

Boot Camp for Newly Approved Schools

December 2014

Location TBD

Invited: Newly approved state charter board members, administrators, relevant personnel
e Handbook for new schools
e  Mentor Program for new schools
e Presenters: TBD

Petitioner Boot Camp
December 11, 2014
Georgia Tech Hotel & Conference Center, Atlanta, Georgia
Invited: Potential SCSC Petitioners
e  What makes a successful charter petition?
e Presenters: SCSC, external consultants, successful state charters

Petitioner Boot Camp
January 27, 2015
Macon Marriott, Macon, Georgia
Invited: Potential SCSC Petitioners
e  What makes a successful charter petition?
e  Presenters: SCSC, external consultants, successful state charters

School Governance
February 5-6, 2015
Callaway Gardens, Pine Mountain, Georgia
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Invited: Governing board members and administrators
e Roles and responsibilities of school board members and administrators
e  Ethics
e School funding and budgets, audit requirements
e  Strategic planning and succession planning
e Presenters: TBD

How to be an LEA
Early March 2015
Location TBD
Invited: Administrators and relevant personnel
e Accountability
e  Special Education laws
e  Funding/Auditing
e Data Collections
e Title Programs
e Facilities and School Safety
e Presenters: SCSC, GaDOE, GOSA

Student Learning Objectives

Date TBD

Location TBD
e How to develop SLOs
e Sharing of SLOs among state charters
e Presenters: GaDOE

Best Practices in Chartering

June 2015

Location TBD
e Presentation of SCSC Research
e Application for state charters to present
e Presenters: SCSC



