SCSC 2014-15 Annual Training Agenda

Please note this is a draft list and subject to change.

Grant Writing and Resource Development

September 16, 2014

Empire Room, Atlanta, Georgia

Invited: Governing board members, relevant school personnel, relevant community members
e How to identify grant opportunities and write a successful grant application
e  Fundraising and developing community partnerships
e Presenters: Dr. Bruce Sliger and Mr. Marshall Ginn

Federal Grant Management

October 2, 2014

DECAL Oak Room, Atlanta, Georgia

Invited: School administrators, school business managers, grant managers
e Presenters: Brette Kaplan, Brustein and Manasevit

School Governance
October 9-10, 2014
Callaway Gardens, Pine Mountain, Georgia
Invited: Governing board members and administrators
e Roles and responsibilities of school board members and administrators
e  Ethics
e School funding and budgets, audit requirements
e  Strategic planning and succession planning
e Presenters: SCSC, Georgia Charter Schools Association, Georgia School Boards Association, GaDOE

Charter School Financial Management Certification Program
Eight Courses throughout the year
Invited: School business managers, administrators
e  Basics of governmental accounting for state charters
e Presenter: Carl Vinson Institute of Government

Boot Camp for Newly Approved Schools
December 2, 2014
The Classic Center, Athens, Georgia
Invited: Newly approved state charter leadership teams
e SCSC Pre-Opening Checklist
e  Facilities
e Title Programs
e  Special Education
e  TKES/LKES
e  Student Recruitment/Marketing
e  Presenters: SCSC, GaDOE, Georgia Charter Schools Association



SCSC 2014-15 Annual Training Agenda

Petitioner Boot Camp
December 11, 2014
Georgia Tech Hotel & Conference Center, Atlanta, Georgia
Invited: Potential SCSC Petitioners
e What makes a successful charter petition?
e Presenters: SCSC, Georgia Charter Schools Association, existing state charter schools

Petitioner Boot Camp
January 27, 2015
Macon Marriott, Macon, Georgia
Invited: Potential SCSC Petitioners
e What makes a successful charter petition?
e  Presenters: SCSC, Georgia Charter Schools Association, existing state charter schools

School Governance
February 5-6, 2015
Callaway Gardens, Pine Mountain, Georgia
Invited: Governing board members and administrators
e Roles and responsibilities of school board members and administrators
e  Ethics
e School funding and budgets, audit requirements
e  Strategic planning and succession planning

e Presenters: SCSC, Georgia Charter Schools Association, Georgia School Boards Association, GaDOE

TKES/LKES Sustainability Training

June 15, 17, 18, 19, 2015

GaDOE West Tower Room A, Atlanta, Georgia
e How to develop SLOs
e Sharing of SLOs among state charters
e Presenters: GaDOE

Strategic Planning and Budget Review
Individual Training with School Leadership

e Three strategic planning sessions with consultant to establish school goals and/or develop plan for goal

attainment

e Personalized review of school budget and internal financial controls to align with best practices
e  Presenters: Carl Vinson Institute of Government (strategic planning), Georgia Charter Schools Association

(Budget Review)



